


  

 
 
 
 

staff report 
 Agenda Item No. E-4 
 
 

To: City of Imperial City Council 
 

From: Marlene Best, City Manager 

 
Date: April 10, 2015 

 
Subject: AGREEMENT FOR GRANT WRITING SERVICES  

 

 
 

Background 
  

The City of Imperial has been successful on many grants, and not successful on others.  We are 
hindered by our high household income and MSA status as an urban designation.  The City’s 
population is counted in with El Centro’s for CDBG entitlement funding to El Centro and yet 
Imperial must compete for funds based on our jurisdictional population alone.  Staff has been 
pushed to the limit, and this will likely be the “New Norm” for communities growing as quickly 
as Imperial and as active as we are.  While staff has been competitive in many government 
grants, there is not time to research grants and loans that may be from private foundations or 
other sources that may not have some of the restrictive parameters as many of the government 
funding sources. 
 
California Consulting has approached the City with an opportunity to provide grant writing and 
administrative services, either on a per grant basis or with an unlimited number based on a 
retainer of $5,000 per month.  They will also perform the administrative functions to follow up 
on grant requirements for the same fee.  The City has an interest in several grants, but the 
follow up work is extensive and time consuming.  An outside team would be helpful and in most 
cases can be funded out of administrative allowances in various grants. 
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STAFF RECOMMENDS THAT COUNCIL DESIGNATI PRODOCUMEN 

 

 

 

 

 

 

 

 

 

 

 

SUBJECT: DISCUSSION/ACTION:  AGREEMENT FOR GRANT WRITING 

SERVICES. 

 

1. APPROVE AGREEMENT WITH CALIFORNIA CONSULTING FOR GRANT 

WRITING SERVICES. 

 

  

  
DEPARTMENT INVOLVED:  Public Services 

BACKGROUND/SUMMARY:  

 

PLEASE SEE SEPARATE STAFF REPORT 

FISCAL IMPACT:  $5,000 per month on an annual basis is recommended.  This would be split 

between the various funds depending on the types of grants applied for and the amount of 

administrative funds included. 

STAFF RECOMMENDATION:   

MANAGER’S RECOMMENDATION:    MANAGER’S INITIALS MDB_ 

 Approve a contract with California Consulting for a one year period with a monthly retainer of $5,000. 

 
MOTION: 
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AYES:      DISAPPROVED  (  ) DEFERRED    (  ) 

NAYES:      

ABSENT:     REFERRED TO:  
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