Agenda Item No F-3

DATE SUBMITTED 01/16//2015 CITY COUNCIL ACTION (X)
PUBLIC HEARING REQUIRED ( )
SUBMITTED BY City Manager/Mayor . RESOLUTION ()
ORDINANCE 15T READING ()
DATE ACTION REQUIRED 01/21/2015 ORDINANCE 2"’ READING ()
IMPERIAL CITY COUNCIL
AGENDA ITEM

SUBJECT: DISCUSSION/ACTION: CITY COUNCIL APPOINTMENTS.

1. APPOINTMENT OF CITY COUNCIL MEMBERS TO CITY LIAISONS AND
COMMITTEES/COMMISSIONS.

DEPARTMENT INVOLVED: MAYOR AND CITY COUNCIL

BACKGROUND/SUMMARY:

Every year the Mayor works with the City Council on appointing a Council member to serve
as a committee member or liaison to various groups and organizations. The Mayor ultimately
proposes the appointments and they are requested to be ratified by Council action.
Appointments range from ICTC to Chamber of Commerce liaison and each serves for
approximately one year. Various special projects also have Council advisory roles that tend to
run with the project and are Ad Hoc in nature without official appointments. This year there
is a request from the North County Coalition of the Arts to have a City Council member be
appointed as a representative on their board. A request letter along with the By-laws is
attached for review. NoCCA Executive Director Rosemarie Wood will be present to answer
any questions the Council may have regarding this appointment.

FISCAL IMPACT:

STAFF RECOMMENDATION: Mayor should make appointment to all committees and organizations for
ratification by Council.

MANAGER’S RECOMMENDATION: MANAGER'’S INITIALS MDB
MOTION:

SECONDED: APPROVED () REJECTED ()
AYES: DISAPPROVED () DEFERRED ()
NAYES:

ABSENT: REFERRED TO:




NoCCA

North County Coalition of the Arts, Inc.
760.791.3802- POBOX 1253+ Brawley, CA92227-1253

January 8, 2015

Marlene D. Best

City of Imperial, City Manager
420 South Imperial Avenue
Imperial, CA 92251

Dear Marlene,

It was truly a pleasure to meet with you and Debra Jackson. What is apparently impressive is yours
and your staffs' hard work and dedication to continually improve the lives in your community and,
demonstrating that the arts are an essential component. With that said, | am formally writing to
request from the City of Imperial, a city council member to be appointed as a representative on our
board.

We look forward to working together in providing council and support. With NoCCA's experience and
history, we can assist in encouraging economic growth by utilizing visual and performing arts related
events, educational arts programs, promoting and consulting. NoCCA's advocacy of the arts, it is our
sincere desire, to participate with the City of Imperial's on-going and future cultural arts events and
educational arts programs. North County Coalition for the Arts is excited to dedicate and share our
resources.

It would be an honor to serve the City of Imperial.
Thank you for your time and consideration.

Sincerely,

Rosemarie Wood
Executive Director

\

Based on IRS laws, North County Coalition for the Arts, Inc. is
IRS 501 (c)(3), Tax identification #33-0927013



North County Coalition for the Arts, Inc.
BY-LAWS

Article . NAME
The name of this organization shall be North County Coalition for the Arts, Inc.,
hereinafter also known as, by the acronym: NoCCA.

Article II: OFFICES
The principal office of the corporation shall be fixed and located at such a
place asthe Board of Directors (herein called the "Board") shall determine.
The Board is granted full power and authority to change said principal offices
from one location to another.

Article Ill. MISSION
The mission of NOCCA isto bring performing/visual arts and artists together
with the diverse communities of Imperial Valley, to educate, enlighten and
inspire. We exist to specifically address the cultural needs of the northern
areas of Imperial County, while serving the entire Imperial Valley community.

Article IV. VISION
NoCCA strives to be a model for the arts. Through the visual and
performing arts, cultural events, performances and programs, NoCCA
by collaboration aspires to transform the nature of the worid in which we
live in. We inspire artists to do their best work and share it with audiences;
we inspire audiences to reconfirm the spirituality of art and its power to
change individual lives; and we inspire our communities to create, preserve,
celebrate and transmit their collective culture(s) for this and future
generations.

1. We acknowledge that arts and culture play anintegral role in the general
quality of life in Imperial County.

2. We acknowledge the right of every person inlmperial County to have
access to arts education and experience, regardless of age, gender, ethnicity,
religious affiliation, or disability.

3. We collaborate and foster the involvement, appreciation and support

of local government, educational institutions, businesses and social
agencies in cultural activities and development.

4. We function as an umbrella organization for qualifying arts and cultural
events, groups and organizations.

ARTICLE V. PRINCIPLES
The guiding principles of NoCCA are to:

1. Regularly evaluate mission, and objectives, provide vision, and
organizational character.
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North County Coalition for the Arts, Inc.
BY-LAWS

2. Maintain financial solvency

3. Establish partnerships with local government, educational institutions, businesses and
social agencies.

ARTICLE VI. BOARD OF DIRECTORS
SECTION 1. POWERS, DUTIESAND RESPONSIBILITIES:
A To determine overall artistic, fiscal and management

policies that are consistent with state and federal
law, the Articles of Incorporation, or these By-laws.

B. To regularly evaluate mission, goals and annual
objectives, provide vision and organizational direction.

C. To maintain fiscal solvency.
E. To hire, direct and evaluate the chief executive officer.
F. To submit annual reports to IRS and State.

G. To assist/promote as volunteer staff, participatein
programs and events, and serve on committees.

H. To attend regular and special Board meetings.

L To comply with all relevant legislative mandates.

SECTION 2. BOARD MEMBERSHIP
The number of voting members of the Board of Directors shall be no
more than thirteen and no lessthan seven. Each member is eligible to vote on matters
before the Board.

SECTION 3. ELECTION OF DIRECTORS
The Board of Directors shall solicit and consider nominations and vote at a regular
meeting or by an unanimous email voting.

SECTION 4. COMPOSITIONAND ELIGIBILITY OF BOARD
The Board of Directors shall have a diverse composition regarding ethnicity,
gender, age, socioeconomic group, disability, and geographic residence that is
representative but not limited to, the northern communities of Imperial County. It
shall be the charge of the Board to actively recruit Board membership that isthus
represented.
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North County Coalition for the Arts, Inc.
BY-LAWS

SECTION 5. DIRECTOR'STERM OF OFFICE
Directors shall serve for a term of three years, and may succeed
themselves until the board accepts their resignation or by the vacancy rule,
section 6.

SECTION 6. VACANCY

A. Vacancy may be declared by the Board of Directors if a Director:
1) has resigned,
2) has more than 50% unexcused absences from noticed meetings

of the Board of Directors,
3)is unwilling to actively assist and promote NoCCA’s mission,

4) and/or harms the organization by his/her actions.

B. In the event that one of the above conditions exists, the Executive
Director shall submit the question of termination of a board member(s) at
the next regular full meeting of the board. The member(s) under review
will have an opportunity to address the declaration of his/her vacancy, and
to request reconsideration. The Board shall submit the declaration or
request for reconsideration for vote.

SECTION 7. QUORUM

A quorum for a regular meeting of the Board of Directors shall be fifty
percent (50%) plus one (1) in attendance, with a minimum of three elected
officers; In the absence of an officer, any present and in good standing
member of the board may preside.

SECTION8. MEETINGS

The Board of Directors shall meet a minimum of four (4) times per year. S pecial
meetings may be called at the discretion of the President or by the written
request of a majority of the members of the Board of Directors.

SECTION 9. CONFLICT OF INTEREST

Each Director willbe required to disclose a Conflict of Interest, and insure that
he/she shall not vote on any issue relating to an agency or organization in which
he/she is an officer, director, paid staff person, or owner relationship.

ARTICLE VII. EXECUTIVE COMMITTEE
SECTION 1. EXECUTIVE COMMITTEE

The members of the Executive Committee shall consist of elected officers. The
Executive Committee will conduct an annual review and evaluation of the
Executive Director and other personnel, and present their report to the full Board
of Directors. It is the charge of the Executive Committee to annually review and
make recommendations for revisions to personnel policy.

Page 3 of §



North County Coalition for the Arts, Inc.
BY-LAWS

SECTION 2.0FFICERS AND THEIR DUTIES
The officers of NoCCA and their duties shall be as follows:

A. President: shall preside at all meetings of the Board of Directors. He/she shall
set board meeting agendas. He/she may be an authorized co-signatory on any
check.

B. Vice-President: shall take over duties of the President when the President is not
present or the office of the President has become vacant. He/she may be an
authorized co-signatory on any check.

C. Co-Vice-President: shall take over duties of the Vice-President when the Vice-
President is not present or the office has become vacant.

D. Secretary: shall keep an accurate and permanent record of meetings, and
shall perform duties as designated by the President, sign minutes as
approved, sign for corporation as per state and federal mandate . He/she
may be an authorized co-signatory on any check.

E. Treasurer: shall be the chief financial officer of North County Coalition for the
Arts and shall insure that an accurate and permanent record of all financial
transactions be kept. He/she shall present the financial records for a yearly
financial statement, and make a financial report at each Board meeting.
He/she shallbe an authorized co-signator on any check.

ARTICLE VIiI. ELECTION OF OFFICERS

SECTION 1. ELECTIONS
Nominations for all officers shallbe made at the first meeting of the fiscal year and
presented to the Board of Directors. Nominations may be made from the floor.
Elections for officers shall be by written ballot (unless only one person is nominated for
an office, when voice vote is permitted) at the same meeting.

SECTION 2. TERM OF OFFICE

A. President: Term of office shallbe one (1) year. The officer may
succeed him/herself.

B. Vice and Co-Vice Presidents: Term of office shall be (1) year. The officer
may succeed him/herself.

C. Secretary: Term of office is one (1) year. The officer may succeed
him/herself.

C. Treasurer: Term of office isone (1) year. The officer may succeed him/herself.

SECTION 3. VACANCY

The Board of Directors will nominate and elect replacements of officers either by
email vote or the following schedule regular board meeting. The term of these
replacements shall be the remaining term of the vacant position.
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North County Coalition for the Arts, Inc.
BY-LAWS
ARTICLE IX. FISCALYEAR

The fiscal year shall begin on July 1t and end on the following June 30th. An annual
financial report shall be completed and reported to the Board of Directors no later than three
months after the end of the fiscal year.

ARTICLE X. AMENDMENTS
By Laws may be amended by action of the Board of Directors.

ARTICLE XI. EXECUTIVE DIRECTOR

The Board of Directors, by a majority vote, may employ and/or appoint an Executive Director,
who will be designated to manage day-to.day operations of NoCCA.

ARTICLE XII.STANDING COMMITTEES

Standing committees of NoCCA shall submit activity reports to NOCCA during regular board
meetings.

--Adopted:November 1,2000
--Amended: January 15, 2001
-—-Amended: October 28, 2014 (to be reviewed January 27, 2015)
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NoCCA
Meeting Agenda

January 27, 2015
6:00 pm

Welcome, Call to Order and Roll Call

First order of business ACTION ITEM

Election of the board’s President

Public or members’ comments

Approval of Agenda and Minutes

Special Guest presentation: Brawley Rocks by Dan Evers of the RainForest Project

Financial report

Directors’ and committees chair reports
Discussion Items
a) Brawley Rocks ~ 2016
Action Items
a) By-laws
b) Election of Officers: Vice President, 2nd Vice President, Secretary and Treasurer
¢) Scholarship guidelines
Items for next board meeting
a)
b)
c)

Adjournment



MAYOR GEOFF DALE
CITY COUNCIL APPOINTMENTS 01-15-2014

CITY MANAGEMENT LIAISONS:

DEPARTMENT APPOINTEE ALTERNATE
DEVELOPMENT REVIEW COMMITTEE BRELAND & GRAN Ccox
DOWNTOWN DESIGN REVIEW COMMITTEE BRELAND, DALE & PECHTL GRAN
ECONOMIC DEVELOPMENT & MARKETING DALE & GRAN Cox
FINANCE & ADMINISTRATION COX & GRAN SAMPSON
LIBRARY SAMPSON BRELAND
PARKS & RECREATION BRELAND & COX DALE
PUBLIC SAFETY (FIRE & POLICE) DALE BRELAND
PUBLIC SERVICE (WATER & SEWER) SAMPSON DALE

COMMITTEES/COMMISSIONS:
AIRPORT ADVISORY BOARD BRELAND
AIRPORT LAND USE COMMISSION LUCAS GRAN
AIR POLLUTION CONTROL ADVISORY BOARD BRELAND BEST
ASSOCIATION OF CALIFORNIA
CITIES ALLIED WITH PRISONS (ACCAP) GRAN BRELAND
CENTINELA CITIZENS ADVISORY BOARD GRAN BRELAND
CALIFORNIA JOINT POWERS INSURANCE AUTHORITY SAMPSON BEST
(CJPIA)
CHAMBER OF COMMERCE SAMPSON GRAN
IMPERIAL COUNTY FILM COMMISSION SAMPSON COX
IMPERIAL COUNTY TRANSPORTATION COMMISSION GRAN COX/BRELAND
(ICTCY(LTA)SAFE)

STAFF ASSIGNMENTS:

ICTC MANAGEMENT BEST
OVERALL ECONOMIC DEVELOPMENT COMMISSION (OEDC)  BEST
OFFICE OF EMERGENCY SERVICES (OES) COLON & BEST
**Service Authority for Freeway Emergencies (SAFE) GRAN

**Local Transportation Authority

REVISED JANUARY 15,2014



