














*Terminal 6 is our expected location, however this is dependent on finalization of discussions and contracts with LAWA
** We are in active talks with 2 international carriers and a domestic carrier that serve LAX and also feed our Hawai’i network





11 NEW build Cessna 208B & EX Grand Caravan
4 late 1990s Cessna 208B Grand Caravans

106, with hundreds of applicants in our “inbox”

98.8%

94.6% 

0

1 – Kamuela/Waimea, Big Island

9,714

16

1.8%

1994 by Hawaiian native Kawehi “Rebecca” Inaba















Many travelers rely on sites like Kayak.com, Expedia, and Orbitz for travel planning. 
Mokulele flights and connections are clearly visible when searching from our own
EAS market – Kamuela/Waimea.   





Local airports and airlines can “combat” this by doing extensive advertising and marketing
however the power of being in the major booking engines AND showing connections will
greatly increase ridership and success of the airline at your local airport... so while other
airlines may be bidding for service at your community, simply asking if they are visible is
one thing, but are they bookable is another!  



AAlaska Destinations
Seattle
Portland
Anchorage
Washington Natl/Reagan
Baltimore
Salt Lake city
Vancouver
Medford
Mammoth Lakes
Monterey
Santa Rosa
Sun Valley
Gunnison
Liberia, Costa Rica
San Jose, Costa Rica
Ixtapa
Manzanillo
Mazatlan
Cabo San Lucas
Loreto



Sample Flight Schedule for both IPL & VIS
Proposed start date:  21 March – 4 April 2016 Window (30 days after DOT award, if not earlier)









Mokulele Airlines is a Hawaiian based airline.  We’ve been focused on our 
core routes and have weathered many storms; including hurricanes, 
government shut downs, increased competition, failed competitors (yet we 
did NOT raise prices!), and a few economic recessions in Hawai’i.  Yet 
our model still survives; because we empower our team to deliver a HIGH 
QUALITY product that your community can be proud of.

Our growth to California is only to help augment our overall operations.  
We aren’t here to just chase the government money, we are here because 
we feel we can deliver air service your community deserves.  

Please select Mokulele Airlines as your preferred airline for the 
Emergency RFP & continue your 9 seat waiver we promise to NOT let 
you down!

Sincerely,

Ron Hansen & all 290 team members



Market IPL-LAX VIS-LAX
Flts/day 4 4

*Req VIS* *Req IPL*

Miles 181 173

Block Hours/Segment 1.2 1.25

Frequency/Week 48 48

Completion Factor 99% 99%

Annual departures 2471 2471

Annual block hours 2965.2 3088.8

Est Load Factor 55% 65%

Est Pax 12232 14456

Est Fare 73.86$                  83.16$                  

Ancillary 92,000.00$          105,000.00$        

Total Revenue 995,435.21$        1,307,166.71$    

Flt Ops 385,482.24$        401,544.00$        

Ow nership 450,000.00$        450,000.00$        

Maintenance 518,918.40$        581,000.00$        
Fuel 370,656.00$        386,100.00$        

Reserves 280,000.00$        300,000.00$        

Insurance 60,000.00$          60,000.00$          

Reservations/Distribution 90,000.00$          110,000.00$        
Marketing 30,000.00$          45,000.00$          

Admin 200,000.00$        245,000.00$        

Airport Ops 747,760.00$        747,760.00$        

Expenses 3,132,816.64$    3,326,404.00$    

Mokulele Airlines California EAS Proposal

Year 1



El Centro 
/Imperial $2,240,634.26 $183.18 $2,115,634.26 $144.14

Visalia $2,128,169.49 $147.22 $2,003,169.49 $115.26



El Centro 
/Imperial $2,390,634.26 $195.45 $2,265,634.26 $185.23

Visalia $2,278,169.49 $185.23 $2,153,169.49 $148.95
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About Boutique Air

Our Story 
Headquartered in San Francisco, California, Boutique Air has been in operation since 2007. We          
began by flying fire surveillance missions for the U.S. Forestry Service and Bureau of Land       
Management. We evolved to provide air charter services from the Burbank, Hawthorne, Las          
Vegas and Redding airports with our Pilatus and Cessna fleet of aircraft. As a charter operator          
we have received certifications from both industry leading safety organizations, ARG/US and         
Wyvern. Boutique Air has pilots that are highly experienced and hold the most advanced FAA           
ratings - a key reason for our continued perfect safety record.  

In July of 2012 Boutique Air applied for commuter operating authority from the Department of           
Transportation. We quickly passed tests on financial fitness and management competency,        
receiving authority for scheduled service in January of 2013. 

We began scheduled service between Los Angeles and Las Vegas in January of 2014. 

We have worked to develop our distribution channels. We have connections in place with all of              
the major Global Distribution Systems (GDSs), which travel agents use to access the market.          
You will find us on Worldspan and Apollo (Travelport), Sabre, and Amadeus. In addition, we are            
on the major Online Travel Agencies (OTAs), including Expedia, Travelocity, Priceline, Orbitz,         
CheapTickets, and CheapOAir. 

EAS Contracts 

Route Start Date 
Clovis (CVN) - Dallas (DFW) July 15, 2014 
Silver City (SVC) - Albuquerque (ABQ) January 5, 2015 
Carlsbad (CNM) - Dallas (DFW) June 1, 2015 
Carlsbad (CNM) - Albuquerque (ABQ) June 1, 2015 
Alliance, NE (AIA) - Denver (DEN) July 1, 2015 
Chadron, NE (CDR) - Denver (DEN) July 15, 2015 
Show Low AZ (SOW) - Phoenix (PHX) August 1, 2015 
Merced, CA (MCE) - Los Angeles (LAX) October 5, 2015  
Merced, CA (MCE)- Oakland (OAK) October 5, 2015  
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Route Start Date 
Merced, CA (MCE) - Las Vegas (LAS) November 1, 2015  
Phoenix, AZ (PHX) - Las Vegas (LAS) November 1, 2015 
Los Alamos (LAM) - Albuquerque (ABQ) November 1, 2015  
Greenville, MS (GLH) - Dallas (DFW) November 10, 2015 
Greenville, MS (GLH) - Nashville (BNA) November 10, 2015 
Muscle Shoals, AL (MSL) - Nashville (BNA) February 15, 2016
Muscle Shoals, AL (MSL) - Atlanta (ATL) February 15, 2016
Moab, UT (CNY) - Salt Lake City (SLC) March 1, 2016 
Moab, UT (CNY) - Denver (DEN) March 1, 2016 
Vernal, UT (CNY) - Denver (DEN) March 1, 2016 

Special Note on Boutique Air’s TSA Security Program

During early 2015, Boutique Air has been working with the TSA and DHS on obtaining a full
security program.  This security program will allow Boutique Air to operate from sterile airport
locations allowing our passengers a seamless and more efficient travel experience by only 
having to go through Airport/TSA security once.   We began sterile security operations from 
EAS communities in Nebraska and Arizona to and from Denver International Airport and 
Phoenix Sky Harbor International Airport in June.  The TSA approved Boutique Air’s full AOSSP 
Security Program in June 2015.  We continue to grow our EAS route network with the addition 
of Merced, CA and Greenville, MS which includes operations from LAX, OAK, LAS, and BNA. 

Special Note on Boutique Air’s Advertising 
In order to increase brand recognition in the community, Boutique Air will spend at least $20,000 
per year on advertising & marketing to make El Centro’s air service a success.  We will utilize a
combination of radio, print, billboard, TV, and internet advertising.

Special Note on Service Start Date
Boutique Air will begin service 60-90 days after the DOT issues the order selecting Boutique Air 
as the EAS Carrier. Boutique air will start service as early as operationally possible.
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What People Are Saying About Boutique Air

Boutique Air PC-12, one of the best turboprop aircraft on the market!... Give them a try!!
-Tarek A. via Yelp.com 

We also feel that the PC-12 aircraft bid by Boutique Air presents the safest and most              
comfortable option for the traveling public.

-Hon. Mayor David Lansford in Recommendation Letter 
City of Clovis, NM 

Flew with Boutique from LA to Vegas and back and must say I was extremely surprised. From            
the ease of check-in, To the flight itself, the whole process was great. Price was           
competitive with any other airline out there. I plan on flying boutique for all my Vegas outings,              
and may even look into renting the whole plane for a group trip. Thanks Boutique! 

-Kevin J. via Yelp.com 

We find that Boutique Air is fit, willing and able to operate as a commuter air carrier,  
and capable of providing reliable Essential Air Service... 

-Susan L. Kurland in Clovis EAS Award
Asst. Sec. for Aviation and International Affairs 

US DOT 

Right now Boutique Air is a very cool secret. 
-Examiner.com

Flew with Boutique Air from LA to Las Vegas round trip and it was a great experience. Good            
service, on time departures, and a hassle free and nice way to travel in general. A really             
nice pilot and copilot as well. 

-Patrick S. via Yelp.com 

Smooth flights and personable staff are part of the experience…
-Clovis News Journal



 
BOUTIQUE AIR

548 Market St 

San Francisco, CA

415.449.0505

Route Map 
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Aircraft
Boutique Air currently flies a fleet of 11 Pilatus PC-12 aircraft.  We operate a modern fleet of 
aircraft ranging from 2004-2007.  All flights are flown by Captains with over 1200 hours of flight 
experience and an instrument rating. While we are certified to fly single pilot we opt to fly with a 
two member crew.

● 8 Passenger Executive Configuration OR 9 Passenger Commuter Configuration 
● Pressurized Cabin
● Power Outlets
● Enclosed Lavatory 

Photos of Boutique Air Aircraft 



 
BOUTIQUE AIR

548 Market St 

San Francisco, CA

415.449.0505

Photos of Boutique Air Aircraft
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Reliability & Performance 
Clovis, NM (CVN)

CVN Date
range 

Scheduled Flown Cancelled
Weather

Cancelled
Other 

Passengers Pax per
Flight 

Completion
Factor 

July 2014 
7/15 to

7/31 90 84 2 4 167 1.99 93.3% 

August 2014
8/1 to
8/31 156 154 0 2 551 3.58 98.7% 

September 
2014

9/1 to
9/30 156 156 0 0 658 4.22 100%

October
2014 

10/1 to
10/31 162 162 0 0 788 4.86 100% 

November 
2014 

11/1 to
11/30 150 148 2 0 732 4.95 98.7% 

December 
2014 

12/1 to
12/31 158 158 0 0 837 5.30 100.0% 

January 
2015

1/1 to
1/31 162 152 10 0 734 4.83 93.8%

February
2015 

2/1 to
2/28 144 140 4 0 707 5.05 97.2% 

March 2015 
3/1 to
3/31 160 158 2 0 881 5.576 98.8% 

April 2015 
4/1 to
4/30 154 152 2 0 857 5.638 98.7% 

May 2015
5/1 to
5/31 160 158 0 2 882 5.582 98.8%

June 2015 
6/1 to
6/30 154 154 0 0 854 5.545 100% 

July 2015 
7/1 to
7/31 160 160 0 0 828 5.175 100% 

August 2015
8/1 to
8/31 160 158 0 2 770 4.873 98.8% 

September
2015 9/1 to 9/30 152 152 0 0 745 4.90 100% 

October 2015
10/1 to
10/31 161 159 2 0 781 4.91 98.8% 

November 
2015 

11/1 to
11/30 156 146 10 0 638 4.37 94%

December 12/1 to 154 142 12 0 596 4.20 92.2%
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2015 12/31

Totals 2749 2693 46 10 13,006 4.83 97.9% 

Silver City, NM (SVC)

SVC 
Date 
range 

Schedu
led Flown 

Cancelle
d

Weather 

Cancelle
d Other Pax. Pax. per 

flight 

Complet
ion 

factor

January 2015 1/5 to 1/31 187 187 0 0 186 0.99 100%

February 2015 2/1 to 2/28 192 190 2 0 452 2.38 99% 

March 2015 3/1 to 3/31 213 213 0 0 503 2.36 100% 

April 2015 4/1 to 4/30 208 208 0 0 587 2.82 100% 

May 2015 5/1 to 5/31 208 204 0 4 715 3.51 98.1%

June 2015 6/1 to 6/30 208 208 0 0 712 3.42 100% 

July 2015 7/1 to 7/31 216 214 0 2 760 3.55 99.1%

August 2015 8/1 to 8/31 208 208 0 0 761 3.66 100% 

September
2015 9/1 to 9/30 208 208 0 0 762 

3.66 
100%

October 2015
10/1 to
10/31 210 210 0 0 832

3.96
100% 

November 2015 
11/1 to
11/30 205 205 0 0 690 

3.37 
100% 

December 2015 
12/1 to
12/31 206 204 0 2 672 

3.29 
99% 

Totals  2469 2459 2 8 7631 3.10 99.9%
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Carlsbad, NM (CNM) 

CNM Date
range

Scheduled Flown Cancelled 
Weather 

Cancelled
Other 

Pax. Pax. per 
flight

Completion 
factor 

June 2015 6/1 to 6/30 104 104 0 0 409 3.93 100%

July 2015 7/1 to 7/31 108 108 0 0 563 5.21 100%

August 
2015 8/1 to 8/31 104 104 0 0 492 4.73 100%

September 
2015 9/1 to 9/30 104 104 0 0 478 4.596 100%

October
2015

10/1 to
10/31 105 105 0 0 475 4.524 100%

November
2015

11/1 to 
11/30 102 102 0 0 458 4.490 100%

December 
2015

12/1 to 
12/31 108 94 14 0 370 3.936 87%

Totals  735 721 14 0 3245 4.50 98%

Alliance, NE (AIA)

AIA Date
range

Scheduled Flown Cancelled
Weather 

Cancelled
Other 

Pax. Pax. per
flight

Completion
factor 

July 2015 7/1 to 7/31 108 108 0 0 217 2.01 100% 

August 
2015 8/1 to 8/31 104 104 0 0 275 2.64 100% 

September
2015 9/1 to 9/30 104 102 2 0 253 2.48 98.1% 

October 
2015

10/1 to 
10/31 106 105 1 0 364 3.47 99.1% 

November
2015

11/1 to 
11/30 102 98 4 0 296 3.02 96.1%

December 
2015

12/1 to 
12/31 104 95 9 0 366 3.85 91.3% 

Totals  628 612 16 0 1771 2.91 97%

Chadron, NE (CDR) 

CDR Date
range

Scheduled Flown Cancelled 
Weather 

Cancelled
Other 

Pax. Pax. per 
flight

Completion 
factor 

July 2015 
7/15 to 

7/31 60 60 0 0 175 2.92 100%

August 
2015 8/1 to 8/31 104 104 0 0 540 5.19 100%
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September 
2015 9/1 to 9/30 104 102 2 0 391 3.83 98.1% 

October
2015

10/1 to
10/31 105 105 0 0 373 3.55 100%

November
2015

11/1 to 
11/30 103 103 0 0 336 3.26 100%

December 
2015

12/1 to 
12/31 104 99 5 0 373 3.76 95.1%

Totals  580 573 7 0 2018 3.48 99%

Show Low, AZ (SOW) 

SOW Date
range

Scheduled Flown Cancelled 
Weather 

Cancelled
Other 

Pax. Pax. per 
flight

Completio
n factor

August 
2015 8/1 to 8/31 160 160 0 0 626 3.91 100%

September 
2015 9/1 to 9/30 152 152 0 0 739 4.86 100% 

October
2015

10/1 to
10/31 160 160 0 0 669 4.18 100% 

November
2015

11/1 to 
11/30 156 154 2 0 390 2.53 99% 

December 
2015

12/1 to 
12/31 152 152 0 0 458 3.01 100%

Totals  780 778 2 0 2882 3.70 99.9% 

Merced, CA (MCE) 

MCE Date
range

Scheduled Flown Cancelled 
Weather 

Cancelled
Other 

Pax. Pax. per 
flight

Completion 
factor 

October
2015

10/1 to
10/31 225 225 0 0 654 2.907 100% 

November
2015

11/1 to 
11/30 322 320 2 0 1048 3.275 99.4% 

December 
2015

12/1 to 
12/31 328 314 6 8 1096 3.490 96%

Totals  875 859 8 8 2798 3.22 98% 
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Historic Passenger Traffic
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Proposal

Overview 
Our proposal would be flown in eight or nine-seat, modern, pressurized Pilatus PC-12 aircraft.             
The term is two years.

From time to time we will also have sales to increase both awareness and passenger counts.  

Community Input 
Shortly after the bids are complete, Boutique Air will schedule meetings to meet with airport             
and/or city officials. This will allow us to answer any questions and provide additional           
information. 

While we can’t promise we will be able to implement everyone’s suggestions, we welcome          
feedback from the citizens of these communities, as well as anyone who may have an interest               
in the proposed flights. What we can promise is that we will listen to your feedback, and give it              
the attention and consideration it deserves. 

With respect and appreciation, 

Shawn Simpson 
CEO
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El Centro, CA (KIPL)

24 Nonstop RT Weekly IPL-LAX (4 Daily RTs)* 
*Boutique Reserves the right to switch up to one daily RT to PHX  

Community: El Centro, CA 

Operations  
 Scheduled Flights 2,592 
 Completed Flights (98%) 2,541 
 Scheduled Block Hours 2,280 
 Scheduled Seats 20,736 
 Scheduled ASMs 3,911,040 

   
Revenue  

 Passengers 14,000 
 Average Fare $75
 Fare Revenue $1,050,000 
 Total Revenue $1,050,000 

  
Expenses  

 Fuel $1,139,880 
 Ownership $960,000 
 Maintenance and Reserves $1,416,000 
 Staff $577,781 
 Marketing and Distribution $20,000
 Other Indirect Costs $525,927 
 Total Costs $4,639,588 

  
Profit Element $228,159 

 Margin 5.00% 

  
                                                                Total Subsidy $3,817,747 
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Before the United States Department of Transportation

Washington, DC

February 3, 2016

Essential Air Service at:

EL CENTRO, CALIFORNIA Docket OST-2008-0299
VISALIA, CALIFORNIA Docket OST-2004-19916

under 49 U.S.C. 41731 et.seq.

This document contains Great Lakes Aviation, Ltd.'s response to Order Requesting 
Proposals 2016-1-9.

Questions and comments may be referred to:

Chuck Howell
President
Great Lakes Aviation, Ltd.
1022 Airport Parkway
Cheyenne, WY  82001
(307) 432-7000

Our proposals contemplates conveniently timed connecting services to our Los Angeles hub.
Local service will be marketed and priced utilizing the Great Lakes (ZK) brand and reservations 
system.  Additionally, Great Lakes maintains interline ticketing and baggage agreements with 
the majority of the other carriers serving the hub, including interline e-ticketing agreements with 
American Airlines, Delta Airlines (with the ability to earn Delta Skymiles) and United Airlines.  All 
of which will offer passengers traveling to and from these communities supplemental access to 
the domestic and international air transportation system.

Great Lakes is proposing two roundtrips on weekdays and two weekend roundtrips utilizing 
Beech 1900-D aircraft.  By operating this twin engine, pressurized and two pilot crew aircraft, 
Great Lakes believes that we will be enabled, with the support of the community, to stimulate 
traffic development. Attractive fares competitive with nearby regional markets will be offered. 
Great Lakes currently owns 28 Beech 1900-D aircraft and has a 29 year history of operating this 
aircraft type.

Our proposals assumes the establishment of a California pilot domocile and the placement of 
spare aircraft in the California network in order to enhance reliability and maintain schedule 
integrity.



Great Lakes Aviation, Ltd.
Annual Compensation Requirements for Essential Air Service at

El Centro, California to Los Angeles (LAX)
Two Round Trips - Beech 1900-D

98.0% completion factor

Departures: 1,223
Block Hours: 1,264
Revenue Passenger Miles: 2,117,700
Available Seat Miles: 4,205,897

Operating Revenues:
Passenger: IPL - LAX 11,700 psgrs at $59.95 $701,415

Other: (at 0.62% of passenger revenue) $4,349

Total Operating Revenues: $705,764

Operating Expenses:
Direct: Aircraft and Hull Insurance $721,710

Fuel and Oil $616,808
Flying Operations $352,555
Maintenance $602,896

Total Direct Expenses: $2,293,969

Total Indirect Expenses: $906,258

Total Operating Expenses: $3,200,227

Operating Loss ($2,494,463)
Profit Element (5.0% of Total Operating Expenses) $160,011

Annual Compensation Requirement: $2,654,475

Representative Schedule
***  [IPL]   El Centro, California  ***

 -------------------- D E P A R T U R E S --------------------
 FLT DPT ARR TO EQP FREQ
3020 6:45 7:47 LAX BE-1900 123456

3023 13:30 14:32 LAX BE-1900 12345.7

 -------------------- A R R I V A L S --------------------
FLT EQP FREQ FROM DPT ARR
3023 BE-1900 123456 LAX 11:30 12:32

3029 BE-1900 12345.7 LAX 17:00 18:02

No Upline Scheduling Restrictions



Great Lakes Aviation, Ltd.
Annual Compensation Requirements for Essential Air Service at

Visalia, California to Los Angeles (LAX)
Two Round Trips - Beech 1900-D

98.0% completion factor

Departures: 1,223
Block Hours: 1,223
Revenue Passenger Miles: 2,044,500
Available Seat Miles: 4,043,238

Operating Revenues:
Passenger: VIS - LAX 11,750 psgrs at $59.58 $700,065

Other: (at 0.62% of passenger revenue) $4,340

Total Operating Revenues: $704,405

Operating Expenses:
Direct: Aircraft and Hull Insurance $721,710

Fuel and Oil $602,436
Flying Operations $341,119
Maintenance $592,446

Total Direct Expenses: $2,257,710

Total Indirect Expenses: $900,304

Total Operating Expenses: $3,158,015

Operating Loss ($2,453,609)
Profit Element (5.0% of Total Operating Expenses) $157,901

Annual Compensation Requirement: $2,611,510

Representative Schedule
***  [VIS]   Visalia, California  ***

 -------------------- D E P A R T U R E S --------------------
 FLT DPT ARR TO EQP FREQ
3030 6:45 7:45 LAX BE-1900 123456

3037 13:30 14:30 LAX BE-1900 12345.7

 -------------------- A R R I V A L S --------------------
FLT EQP FREQ FROM DPT ARR
3037 BE-1900 123456 LAX 11:55 12:55

3039 BE-1900 12345.7 LAX 16:45 17:45

No Upline Scheduling Restrictions
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