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SUBJECT: Modifications in Electrical Work Flow for City Projects  
 
 
 
 
 
DEPARTMENT INVOLVED: City Manager, City Attorney, Planning and Public Services 

Departments    
 

BACKGROUND/SUMMARY: The City of Imperial currently has numerous projects under construction 
including library renovation and expansion, downtown streetscape extensions, B Street Pump Station 
rebuilding, new Head works at the Waste Water Treatment Plant, repairs to Sky Ranch Pump Station, and 
others.  Some of the projects are repairs while others are new public works projects.  While these projects 
for the most part are scheduled improvements, some have been emergency repairs.  Several of the 
scheduled projects have had extended timelines and/or delayed starts due to a lack of responsive bids, 
construction delays or other work flow issues that have impacted the project timelines such that now many 
projects are occurring during the same time window.  The City originally planned to complete most of the 
electrical work on many of these projects with the City Electrician and some additional assistance.  This is 
no longer possible and still keep projects moving ahead in a timely fashion.  The City has some options 
available to keep projects on track and these differ by project. 
 
For the Library project: According to the Public Contracts Code, the City can ask for a change order from 
the general contractor, or negotiate an independent electrical contract, including the potential for a time and 
materials contract, or  hire skilled labor.  Staff has researched the opportunities with local skilled labor from 
the Electrical Workers Union and while the quality is recognized, they do not provide liability coverage for 
their work. The next available option is to consider a change order for DCI to complete the electrical work 
along with the balance of construction on the site.  DCI has provided a price of $84,140.58 for such a 
change order, which includes liability protection for the City.  The project contingency fund can absorb this 
cost.  Staff is comfortable with the price and the timing will keep the project on track. 
 
For the Downtown project: The City originally only bid the concrete work for the project, and Granite 
Construction has been awarded this contract.  The City did not bid the electrical or landscape work. Since 
this work has not been bid, staff recommends a delay in the work on the concrete and allow for a bid to be 
released for the electrical and landscape portion of the project. 
 
FISCAL IMPACT:        F.O. INITIALS_______ 
An increase in cost of the Library project of $84,140.58 from the project contingency 
fund, and a probable cost increase for the Downtown sidewalk project from a new bid for 
landscape and electrical work. 
 
STAFF RECOMMENDATION:  

1.  Staff recommends moving forward with approval of Change Order #2 for the Library 
project in the amount of $84,104.58 for DCI for electrical work.   

2. Staff recommends proceeding to bid for landscape and electrical work for the Downtown 
Sidewalk project. 

 
 
 
   



 

 

 
 
 
 
 
  
 
MANAGER’S RECOMMENDATION:    MANAGER’S INITIALS_______ 
The City Manager recommends Council consider staff’s presentation and approve staff recommendations. 
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