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1. DISCUSSION/DIRECTION REGARDING CITY OF IMPERIAL CITY COUNCIL
STRATEGIC PLANNING RETREAT;

DEPARTMENT INVOLVED: CITY MANAGER’S OFFICE

BACKGROUND/SUMMARY:

In an effort to review and discuss the future goals and objectives of the City of Imperial, staff has
requested to organize a special meeting of the Council for a Strategic Planning Session. It is requested
that upon discussion of this item during the regular meeting on May 16, 2018 the Council choose a
common date and time for the session to take place.
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