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Mr. Stefan Chatwin, City Manager 
City of Imperial 
420 South Imperial Avenue 
Imperial, CA 92251 

Dear Mr. Chatwin: 

This letter is to express Bob Murray & Associates' interest in conducting the Police Chief recruitment 
on behalf of the City of Imperial, should the City decide to retain an executive recruitment firm. Since 
the firm's founding in 2000, we have brought a results-oriented approach to executive search. With a 
focus on providing quality service to public agencies in the Western United States, Bob Murray & 
Associates emphasizes personal contact with clients and candidates to ensure successful recruitments. 

With a national network of contacts and unparalleled experience conducting successful recruitments, 
Bob Murray & Associates is the West's premier executive search firm in terms of placing quality 
candidates. A significant portion of our process focuses on conducting thorough and confidential 
background investigations of candidates to ensure that nothing about them is left undiscovered. We 
have candid discussions with references who have insight into the candidate's experience, style and 
ethics; conduct a search of newspaper articles; and later, run credit, criminal and civil records reports 
on the top 2-3 individuals under consideration. This ensures that the chosen candidate will not only 
be an excellent fit with the City of Imperial, but also that the selection will reflect positively upon your 
organization. 

The consulting fee for conducting the Police Chief recruitment on behalf of the City of Imperial is 
$17,500 plus expenses. Services provided for in the fee consist of all steps outlined below, including 
three (3) days of meetings on site: 

Task: 

Initial Meeting(s): 
Our firm develops recruitment brochure: 
Authority approves brochure: 
Job advertising and candidate sourcing: 
Our firm reviews application packets: 
Our firm conducts screening process: 
Authority approves candidates: 
Authority's interview panel convenes: 
Reference/Background Checks: 
Second Interviews by Authority, if necessary: 
Offer of Employment: 

Week: 

Week 1 
Week 2 
Week3 
Weeks 4-8 
Week9 
Weeks 10-11 
Week 12 
Week 13 
Week 14 
Week 15 
Week 16 
































