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AGENDA ITEM
SUBJECT: DISCUSSION/ACTION: FY 2015-2020 CAPITAL IMPROVEMENT PROGRAM

1.  APPROVE FY2015*2020 CAPITAL IMPROVEMENT PROGRAM

DEPARTMENT INVOLVED: VARIOUS

BACKGROUND/SUMMARY:

The Capital Improvement Program (CIP) is a five-year plan that outlines infrastructure and
maintenance construction projects intended to preserve the capital assets of the City of Imperial.
Projects are grouped into the following five (5) categories: Buildings, Parks & Recreation, Public
Works, Streets/Transportation, and Successor Agency. The CIP budget allocates a total of
approximately $74.2MM over a period of five years. The estimated impact to the General Fund
over the next five years is $428,000 (with $70,000 being appropriated during FY15/16).The total
projected CIP expenditure for FY 2015 is approximately $17MM with $70,000 coming out of
General Funds and the remaining balance out of restricted funds. Several new projects have been
added to the CIP, please see attached 2015-2020 CIP Project List.

FISCAL IMPACT:  Refer to discussion above. F.O. INITIALS:

STAFF RECOMMENDATION:

Staff recommends adoption of the Capital Improvement Plan.

MANAGER’S RECOMMENDATION: MANAGER'’S INITIALS

MOTION:

SECONDED: APPROVED @) REJECTED ()
AYES: DISAPPROVED () DEFERRED ()
NAYES:

ABSENT: REFERRED TO:




Capital Improvement Plan
Project List

1.0 BUILDINGS

(thousands of dollars)

1.1 City Hall Improvements  2015-2016 20162017 2017-2018 2018-2019 2019-2020 Total

General S 47 S 75 S 25 S 147
Total $ 47 $ 715 $ 25 S 147
(thousands of dollars)

1.2 Library Expansion 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
DIF (Library) S 380 $ 380
DIF (Admin) S 60 S 60
DIF (Parks) S 15 S 15
RDA Successor Bonds S 750 S 750
General S 10 $ 10
Total $ 1,205 $ 10 S 1,215

(thousands of dollars)

1.3 Records Storage 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
DIF (Admin) S 35 S 35
General S 10 $ 10
Total S 45 S 45

2.0 PARKS & RECREATION

(thousands of dollars)

2.1 Band Room Renovation 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Total
General S 72 S 72
Total S 72 S 72

(thousands of dollars)

2.2 Dog Park 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
Donations S 30 S 48 S 78
Total $ 30 $ 48 S 78

(thousands of dollars)

2.3 Park Restrooms 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Total
General S 60 $ 60 S 120
Total $ 60 $ 60 S 120
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Capital Improvement Plan

Project List

(thousands of dollars)

2.4 Paseo del Sol Park 20152016 2016-2017 2017-2018 2018-2019 2019-2020 Total
Bratton CFD $ 100 $ 50 $ 50 $ 50 $ 50 '$ 300
Total $ 00 $ 50 $ 50 $ 50 $ 50 S 300

(thousands of dollars)

2.5 Regional Park 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
DIF (Park) $ 1,217 S 1,217
Grant (LWCF) $ 750 $ 750
Total $ 1217 $ 750 S 1,967

(thousands of dollars)

2.6 Sculpture Garden 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Total
DIF (Park) S 60 S 10 S 70
Total $ 60 $ 10 S 70

(thousands of dollars)

2.7 Sky Ranch Parks 20152016 2016-2017 2017-2018 2018-2019 2019-2020 Total
Sky Ranch LMD $ 200 $ 50 $ 50 $ 50 $ 50 '$ 400
Total $ 200 $ 50 $ 50 $ 50 ¢ 50 S 400

(thousands of dollars)

2.8 Springfield Park 20152016 2016-2017 2017-2018 2018-2019 2019-2020 Total
Springfield CFD S 20 S - S - S 20 S - S 40
Total 20 $ - $ - $ 2% - S 40

(thousands of dollars)

2.9 Sunset Park Lighting 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
General S - S 60 S 60
Total $ - $ 60 S 60

3.0 PUBLIC WORKS

3.1 Keystone Reclamation

Wastewater Capacity
EB-5

Developer Contributions

Bond/Loan/Grant
Total

(thousands of dollars)
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2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
$ 500

$ 12,000 $ 12,000 $ 6,000

$ 6,800 $ 8,600

S - $ 5,500

$ 500 $ 12,000 $ 18,800 $ 20,100



Capital Improvement Plan

Project List

3.2 WTP Improvements 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
Water Operations S 1,355 S 1,355
Total $ 1,355 S 1,355

(thousands of dollars)

3.3 WWTP Improvements 20152016  2016-2017 2017-2018 2018-2019 2019-2020 Total
Wastewater Bonds S 2,676 S 2,676
Wastewater Operations S 680 S 680
Total $ 3,356 S 3,356

4.0 STREETS/TRANSPORTATION

(thousands of dollars)

4.1 Aten / Dogwood Signal 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
CMAQ S 335 S 335
LTA (Measure D) S 205 S 205
Total 3 540 S 540

(thousands of dollars)

4.2 Aten Blvd. 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Total
RSTP S 732 S 732
DIF(Circulation) S 203 S 203
LTA (Measure D) 620 'S 620
Total $ 935 620 § 1,555

(thousands of dollars)

4.3 Downtown Streetscape 20152016 2016-2017 2017-2018 2018-2019 2019-2020 Total
General S 10 S 10 S 10 S 10 S 10 'S 50
RDA Successor (Bond) S 947 S 947
Total $ 957 $ 10 $ 10 $ 10 $ 10 S 997

(thousands of dollars)

4.4 Highway 86 / Neckel 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Total
HSIP $ 696 S 696
DIF (Circulation) S 150 S 150
Developer Contributions S 1,000 S 1,000
Total $ 846 $ 1000 S 1,846
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4.5 Joshua Tree Improvement  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Total
Joshua Street Fund S 31 S 31
Total $ 31 S 31

(thousands of dollars)

4.6 La Brucherie South 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
LTA (Bond) S 240 $ 710 S 950
DIF (Circulation) S 120 S 630 S 750
Total 360 $ 1,340 S 1,700

(thousands of dollars)

4.7 Street Signs 2015-2016  2016-2017 2016-2018 2016-2019 2016-2020 Total
General 10 S 10 10 10 10 'S 50
Total 0 $ 10 $ 10 $ 10 $ 10 S 150

(thousands of dollars)

4.8 Transit Center 2015-2016 2016-2017 2016-2018 2016-2019 2016-2020 Total
PTIMSEA S 243 S 243
FTA 5309 S 974 S 974
Total $ 1,217 S 1,217

(thousands of dollars)

4.9 Misc. Roadway Projects 20152016 2016-2017 2017-2018 2018-2019 2019-2020 Total
2nd Street (LTA) S 220 $ 220 $ 220 $ 220 $ 220 'S 1,100
Total S 220 S 1,100

(thousands of dollars)
4.10 Shilo Road 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
Shilo Road (LTA) $ 255 S 255
3 -
Total $ 255 S 25
(thousands of dollars)

4.11 Sidewalks and ADA Ran 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Total
Art3 S 120 $ 120 $ 120 $ 120 S 120 $ 600
Total S 120 $120 $120 $120 $120 'S 600
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Capital Improvement Plan
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5.0 SUCCESSOR AGENCY

5.1 Loan Programs 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
LMI Successor (Bond) S 8 S 8
RDA Successor (Bond) S 400 S 400
Total $ 408 S 408
(thousands of dollars)
5.2 North Imperial Housing  2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Total
LMI Successor (Bond) S 1,300 S 1,300
Total $ 1,300 $ 1,300
(thousands of dollars)
5.3 Worthington Square 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
LMI Successor (Bond) S 1,000 S 1,000
Total $ 1,000 $ 1,000
(thousands of dollars)
5.4 Sewer Main Improvements 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 Total
RDA Successor (Bond) S 545 S 545
Total $ 545 S 545
(thousands of dollars)
5.5 Sidewalks 2015-2016  2016-2017 2017-2018 2018-2019 2019-2020 Total
RDA Successor (Bond) S 376 S 376
Total S 376 S 376
(thousands of dollars) 5-yea r
2015-2016  2016-2017 2017-2018 2018-2019| 2019-2020 Total
Total Projects ’ $ 16,955 ’ $ 2,965 ’ $ 12,325 ’ $ 19,060 | $ 21,960 ’ $ 74,245
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