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SUBJECT: DISCUSSION/ACTION: DOWNTOWN IMPERIAL BEAUTIFICATION PROJECT

—PHASE 2
1.  ACCEPT AND APPROVE COMPLETED WORK

DEPARTMENT INVOLVED:

BACKGROUND/SUMMARY:

The City set aside Succesof Agency funds for Phase 2 of the Downtown Imperial Beautification Project
consisting of new decorative sidewalks, ADA ramps, decorative street lights, landscaping and other
hardscape improvement on Imperial Avenue between 6™ Street to 7™ Street and between 9™ Street to 10™
Street. Individual contracts were awarded to various contractors through the competitive bidding process.
All work under these contracts have been completed and are ready for acceptance.

FISCAL IMPACT: F.O. INITIALS:

Previous work completed: $296,476
Sidewalk Improvements: $547,846
Landscaping: $44,122

Electrical Installation: $101,595

Total Amount Expended: $990,039
Budgeted Amount: $1.1M
Difference: $109,961

STAFF RECOMMENDATION:

Staff recommends approval and acceptance of the following completed work:
Granite Construction: $393,046 (Sidewalks)
Alvaro Madrid Concrete Construction $154,800 (Sidewalks)
Sun Landscape, Inc.:$44,122 (Landscaping)
Tom Watson, Inc.: $101,595 (Street Lights)

MANAGER’S RECOMMENDATION: %?4 MANAGER’S INITIALS ;
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