


























NAME OF DEPARTMENT: 

SUPPORTED BY (FUNDS): 

CITY OF IMPERIAL - DEPARTMENT SUMMARY 

FISCAL YEAR 2016-2017 

City Clerk 

General Fund 

COMPONENTS OF DEPARTMENT: 

ALLOCATIONS DIVISION(S) NAME 

City Clerk 

TOTAL DEPARTMENT BUDGET: $118,446 

DIVISION(S) ACCT. NO. 

(01-110) 







NAME OF DEPARTMENT: 

SUPPORTED BY (FUNDS): 

CITY OF IMPERIAL - DEPARTMENT SUMMARY 

FISCAL YEAR 2016-2017 

City Attorney 

General Fund 

COMPONENTS OF DEPARTMENT: 

ALLOCATIONS 

Contract 

DIVISION(S) NAME 

City Attorney 

TOTAL DEPARTMENT BUDGET: $150,350 

DIVISION(S) ACCT. NO. 

(01-120) 





































CITY OF IMPERIAL 
DEPARTMENTAL OPERATING BUDGETS 

FISCAL YEAR ENDED 2016 -2017 & 2017 -2018 
CORPORATE FUND 

FINANCE DEPARTMENT 

INFORMATION SERVICES DIVISION 

2014-2015 2015-2016 2015 -2016 2016-2017 2017 -2018 
ACTUAL BUDGET ESTIMATED PROPOSED PROPOSED 

SERVICES 

01 143 5210 CONTRACT SERVICE 61,969 65,000 65,000 65,000 65,000 

01 143 5250 PUBLICATION/DUES 24,662 78,400 78,400 108,833 108,833 

01 143 5282 FIBER OPTIC 10,000 10,000 10,000 15
2
750 15z750 

96,631 153,400 153,400 189,583 189,583 

MATERIALS & SUPPLIES 

01 143 5330 SPECIAL DEPT SUPPLIES 37,882 53,700 53,700 22,360 53
2
700 

37,882 53,700 53,700 22,360 53,700 

CAPITAL 

01 143 5442 EQUIPMENT OTHER 5,940 6,000 0 28
2
256 6

2
000 

5,940 6,000 0 28,256 6,000 

INFORMATION SERVICES 140,453 207,100 207,100 240,199 243,283 

5210 ESTRADA SYSTEMS GROUP 



CITY OF IMPERIAL - DIVISION SUMMARY 

FISCAL YEAR 2016-2017 

DIVISION NAME: UTILITY BILLING 

FUND: General 

DEPARTMENT: Finance 

THIS DIVISION: Utility Billing 

DIVISION DESCRIPTION: 

PROGRAM NO: 01-330 

FUND NO 

DIV NO: 

01 

330 

DIVISION BUDGET: $941,000 

This division is under contract with Allied Waste Management Services contract through August 31, 2016. 

DIVISION GOAL: 

To provide efficient utility billing and responsive services to City residents and businesses. 

CURRENT YEAR DIVISION OBJECTIVES: 

1. Schedule tire bi-annual clean-ups early in fiscal year.

2. Review Allied contract to verify all negotiated items are being met.

3. Ensure all commercial recycling is being enforced.

4. Ensure positive customer services at City counters and phone contacts.

5. Provide a positive image and first impression for City of Imperial.





NAME OF DEPARTMENT: 

SUPPORTED BY (FUNDS): 

CITY OF IMPERIAL - DEPARTMENT SUMMARY 

FISCAL YEAR 2015-2016 

Human Resources 

General Fund 

Water Fund 

Wastewater Fund 

COMPONENTS OF DEPARTMENT: 

ALLOCATIONS DIVISION(S) NAME 

Human Resources Management 

Employee Benefits 

Water 

Wastewater 

TOTAL DEPARTMENT BUDGET: $636,316 

DIVISION(S) ACCT. NO. 

(01-150) 

(01-151) 

(50-510) **see Water budget 

(55-520) **see Wastewater budget 
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