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SUBJECT: PRESENTATION: CITY OF IMPERIAL CLASSIFICATION AND
COMPENSATION FINAL REPORT

DEPARTMENT INVOLVED: CITY MANAGER’S OFFICE

BACKGROUND/SUMMARY::

CPS HR Consulting has completed the City of Imperial Classification and Compensation Study. Attached
for your review is the summary of the findings for Council’s consideration. The implementation of said
findings is subject to the Meet & Confer process with the City’s collective bargaining units. City Staff
requests Council’s direction regarding next steps.

FISCAL IMPACT: To Be Determined FINANCE
INITIALS

STAFF RECOMMENDATION:
DEPT. INITIALS

MANAGER’S RECOMMENDATION: Review information presented and provide | CITY

direction to City Manager’s Office for next steps. MANAGER’s éz
INITIALS
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City of Imperial

Classification & Compensation Study

CPS HR == CONSULTING"

Project Staffing

Jennifer Ramos, Manager, Classification &
Compensation

Suzanne Ansari, Senlor Human Resources Consultant
Leena Rai, Human Resources Consullant

v

v

v

v

Ashleigh Mosiman, Project Consultant/Technical Writer

Classification Study Results

CPS HR &= CONSULTING™




. Classification and Compensation Study Steps

@ Fatticipation and Job Description Updates

Parlicipation Results Preliminary Job
Descrpion Feuls

Classificatlons Studled 21 =
Qua
Incumbents Studied 74
New Job Descriptions a0
PDQs Recelved 61
No Hesponses 13 Emplayee Fredback 2
Respantes
Vacant Positions o
PDQ Particlpation Rate 824%
Interviews Conducted 25
v livtarviaw

. Employee Feedback/Appeals Process

v in i hong wilh a feedback form.

© Agpeiwisnatily 14 appeahs were submtted,
* Appeals included suggestions for change Lo the descriptions from sy P
the class tille and/or duties slatemenl were inappropriate

© CPS HR mad i isions to the Job
pragiy » Composed letters to each erriph
werte nade, what dhanges wers not maite id why

Telling them know what changes
Respafis fi
Appiily
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Compensation Study Results

CPS HR o= CONSULTING™

1/30/2019

@ cCompensation Study Overview

= The compensation study was market
driven using whole job ranking by job
families,

* Benchmark classifications represent an
occupational group, family or
profession. Not every classification in
the District was selected as a
“benchmark”.

* Determine what the median of the
market’s max base salary is before
longevity.

. Compensation Study Participants

ity ot gt s | 193
City of Brawley 27,116 27,417
City of Calexico 40,732 41,199
Clty ol €1 Centro 45413 46,315
City of Holtvitle 6,349 6,501
City of Indla 86,632 87,883
County of Imperlal 40,154




Accounting Technician
Administrative Analyst

. Benchmark Classlfications

Bullding, Safety & Engineering Inspector

Chief Water Operator

Code Enforcement Offlcer
Community Development Director
Community Services Director
Customer Services Representative
Finance Manager

General Maintenance Worker Il

Management Analyst
Planner

Police Captain

Palice Chief

Police Officer

Police Services Officer |
Public Services Director
Sergeant

Wastewater Operator |
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@ salory Survey Summary-Teamsters & IPOA
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Salary Survey Summary- Management,

Supervisory, Professional & Confidential (MSPC)

QENCIMANK CLASSITICATION
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. Compensation Implementation Options

N

Move posilions 1o slep in range corresponding to the
employee's currend siep.

‘/
I Move posilions lo a slep resulling in an increase of
| X%.
Move positions fo slep in new range closest 1o current
. salary.
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Classification &
Compensation Study
Any Questions?

Please contact us by email
¢ Jennifer Ramos - ramos@cpshr.us
€ Suzanne Ansari - sansari@cpshr.us




