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Request for Proposals 
Professional Lobbyist and Advocacy Services 

City of Imperial, California 
 

The City of Imperial, a Municipal Corporation, is soliciting proposals from qualified professionals to 
provide Professional State Lobbyist and Advocacy Services. Proposers who are interested in working 
collaboratively with the City Council, City Manager and key staff should submit their proposals to the City 
Manager’s Office by close of business on Friday, February 28, 2023. The selected consultant will work 
with the City to develop and advance key legislative priorities, gain support from policy makers on local 
initiatives, monitor state appropriations cycles and grant deadlines. The following subjects are discussed 
in this RFP to assist you in submitting a competitive proposal. 
 

I. Contract Term and Budget 
II. Required Qualifications of Proposer(s) 

III. Background Information 
IV. Scope of Services 
V. Proposal Format and Content 

VI. Evaluation Criteria 
VII. Proposal Submittal Requirements 

VIII. RFP Schedule 
 

I. Contract Term and Budget 
The City of Imperial is seeking to engage and contract for Professional Lobbyist and Advocacy Services for 
a fixed fee schedule for services preformed, including a firm total set cost not to exceed $5,000.00 per month. 
The term of this agreement shall be for three (3) years. A contract for longer duration or a contract renewal 
will be based on performance under the initial contract and budget considerations; however, the City will be 
under no obligation to extend the term of the contract stated above. The contract will provide for early 
termination at the discretion of either party. 
 

II. Required Qualifications of Proposer(s) 
To be eligible to respond to this RFP, the proposer(s) must demonstrate that they, or the Principals 
assigned to the project, have successfully performed the services in the Scope of Services section of this 
RFP.  
At a minimum, qualification of submittals should include: 

• A list of at least three (3) public sector clients from who you have performed these services for 
within the past five (5) years and success achieved with them. 

• A history of your organization and any other information which will be helpful in our evaluation of 
your qualifications and experience. Include the number of years you have provided state and/or 
federal lobbyist services.  

• Provide disclosure of any potential or existing conflict of interest(s) with the City of Imperial or 
any individual City Official or member of City staff. 

 
III. Background 

 
The City of Imperial is committed to promoting and providing for the safety, health, and welfare of its 
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citizens and business community. Incorporated in 1904, the City of Imperial is a General Law City that 
operates under a Council-Manager form of government. The City is governed by a five-member Council, 
and a five-member Planning Commission. Imperial delivers municipal services through eight (8) 
departments: Administrative Services, City Manager’s Office, Community Development, Information 
Technology, Library Services, Parks & Recreation, Police and Public Services. Fire services are provided 
in Imperial by the Imperial County Fire Department. The City is one of the safest and fastest growing cities 
in the State of California with a population of 20,263, a household median income of $83,000, and a median 
home price of $267,000.   
 

IV. Scope of Services 
The contract consists of furnishing all labor, materials, equipment, tools, supervision, and any other 
facilities to assist the City of Imperial in accomplishing its state legislative goals.  

• Assist in the development of legislative priorities for the City of Imperial. 
• Develop and implement strategies to successfully promote the City’s legislative priorities.  
• Comprehensive knowledge of the basics of the legislative process and key committee members or 

other legislators who have either jurisdiction or influence over your legislation and can affect its 
movement. 

• Serve as a conduit for information to and from legislature and state agencies. 
• Willing to work collaboratively and cooperatively with City key staff to bring visibility to budget 

and legislative priorities.  
• Accurately and persuasively present the City’s views and initiatives. 
• Keep the City informed in real time, of key developments and factors that could affect legislative 

efforts.  
• Provide strategic direction for grassroots activity. 
• Review, analyze and report on a continuing basis all existing and proposed State policies and 

programs. 
• Identify opportunities for City Officials and staff to testify before legislative committees and 

subcommittees with respect to proposed legislation; communicate such opportunities to the City 
Manager or designee in a timely manner; assist in the preparation of testimony to be given; and as 
requested, liaison on the City’s behalf. 

• Development and present strategy for the support, opposition or amendment of pending legislation.  
• Advocate on issues that directly or indirectly impact the City’s ability to efficiently and cost-

effectively conduct its business. 
• Attend meetings of the City Council and Staff, as may be requested by the City Manager in order 

to brief Officials on legislative activities.  
• Comply with all Public Disclosure Commission requirements for lobbying activities. 
• Provide support on City efforts and initiatives beyond the legislative session to position the City of 

Imperial to advance its objectives. 
 

V. Proposal Format and Content 
The submittal can be in an electronic format (PDF), or physical copy, and should contain sufficient detail 
to allow for a thorough evaluation and comparative analysis. The proposal should be as brief and concise 
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as possible without sacrificing clarity.  
1. Cover Letter/Statement of Interest: Proposer should describe the firm’s interest in the project, 

confirming availability of key staff, attesting to the accuracy of the proposal submittals, and 
indicating the company’s ability to provide the services indicated above.  

2. Executive Summary: Summary of proposal to include a narrative outlining the understanding and 
approach in assisting the City in advancing its goals and priorities.  

3. Proposer Principal and/or Key Staff Resume(s): Selected proposer should have an extensive 
experience in the Scope of Services listed. The proposer(s) resume, and if applicable, employees’ 
resumes should be included here. Identify those key team members who will be working with the 
City, and their specific areas of expertise. Outline supporting staff as needed to meet the scope of 
services solicited.  

4. Project Experience: Describe your experience leading strategic initiatives and efforts to further 
client’s goals, specifically municipalities. Please provide information for up to three (3) relevant 
and recent strategic initiatives and efforts of similar scope and size that have been managed by the 
proposed principal. Provide examples of successful legislative outcomes achieved for your clients 
within the past three (3) years, and specifically how the proposer(s) efforts contributed to the 
outcome achieved.  

5. Fee Schedule: Proposed Fee Schedule 
6. References: Include a list of all references. Include a list of three (3) current contracts within the 

last three (3) years. Municipal references are preferred.  
7. Disclosure of Conflicts of Interest: Disclose any potential conflict of interest due to any other 

clients, contracts, or property interests with the City of Imperial.  
 

VI. Evaluation Criteria and Selection Process 
A selection committee comprised of City Officials and Staff will evaluate proposals on the conformance 
with the terms of this RFP, quality of the approach, strength of the proposed team, experience with State 
and Federal legislative process, references and demonstrated success, budget, as well as value returned to 
the City.  
 
VII. Proposal Submittal 

 
The City must receive the Proposal on or before 5:00 PM. Friday, February 28, 2023. A Proposal received 
after this date and time will be considered non-responsive and the City will return the Proposal, unopened. 
Oral, telephonic, or facsimile transmitted proposals are invalid and the City will not accept or consider 
them. 
 
A proposer must submit email copies of the Original Proposal in PDF format to 
abrown@cityofimperial.org. A proposal may also be delivered by mail or in person but an electronical 
submittal via email is required.  
 
 
 
The Proposal must be clearly marked “State Legislative Lobbyist & Advocacy Services Proposal” and 
addressed to:  
 

mailto:abrown@cityofimperial.org


6 | P a g e  
 

City of Imperial - City Manager’s Office 
Attn.: Alexis Brown, Assistant City Manager 
420 S Imperial Avenue, Imperial, CA 92251 

abrown@cityofimperial.org  
 
 

VIII. RFP Schedule of Events 
 

RFP Event Date 
1 City Issues RFP February 1, 2023 
2 Deadline for Receipt of Proposal February 28, 2023 
3 Committee Review and Recommendation March 7, 2023 
4 Award of Contract to City Council  March 15, 2023 

 
IX. City’s Reservation of Rights 

 
This RFP and the proposal evaluation process do not:  

• Obligate the City to accept or select any Proposal; or 
• Constitute an agreement by the City that it will actually enter into a Contract with any Proposer.  

 
When it best serves the City's interests, the City may do any one or more of the following:  

• Reject any Proposal or all Proposals at its sole discretion. • Extend the deadline for accepting 
Proposals.  

• Accelerate the pace of the RFP process if only one or a handful of Proposals are received.  
• Waive any or all information, defects, irregularities, or informalities in a Proposal.  
• Accept amendments to Proposals after the Proposal Deadline.  
• Revise, change, or amend the RFP's evaluation or selection criteria before the Proposal Deadline.  
• Cancel, withdraw, revise, change, amend, or negotiate the terms of this RFP, the proposed 

Contract, or both.  
• Reissue a Request for Proposals.  
• Conduct one or more oral interviews.  
• Visit a Proposer's business or facilities.  
• Examine financial records of a Proposer to the extent necessary to ensure financial stability.  
• Make a partial award.  
• Negotiate with one or more Proposers.  
• Award a Contract to one or more Proposers.  
• Require a best and final offer from one or more Proposers.  
• Provide or perform the Services using a City officer or employee, or contract directly- without an 

RFP or bids- for the Services. 
 

X. Exhibits 
A. Professional Services Agreement 
B. Insurance Requirements 

mailto:abrown@cityofimperial.org
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February 17, 2023 

 

Alexis Brown, Assistant City Manager 

City of Imperial 

420 S Imperial Ave 

Imperial, CA 92251 

 

Dear Ms. Brown, 

 

JGC Government Relations, in partnership with Vencer Public Affairs & Strategy, are pleased to 

share with you a joint proposal for legislative representation for 2023/2024 Legislative Year.  We 

hope that this proposal meets your expectations, and we look forward to further discussing the 

needs of the City of Imperial at the State Capitol.  

 

JGC is a full service, bipartisan government relations firm based in Sacramento, California.  

Established in 2014, JGC had operated under the banner of Carpi & Clay for the previous 25 

years.  Our core business is focused primarily on representing, advancing and protecting the 

financial, legislative and regulatory interests of local governments, public agencies, and not-for-

profit institutions.  We currently provide advocacy and lobbying services to 10 clients in 

Sacramento.  Our client retention rate is high – nearly 10 years on average, with some clients 

having been with the firm for over 25 years.   

 

The JGC team is made up of, Jonathan Clay and Erin Gilbert.  Combined we have over 45 years of 

experience in the legislative and regulatory arenas in Sacramento.  Jonathan Clay is the President 

of JGC and will be the lead lobbyist for the city, assisted by Erin Gilbert.  Our approach promotes 

bipartisan solutions and represents diverse issue interests, with complementary expertise and 

backgrounds.  Our firm has very strong relationships with the Legislative Leadership on both sides 

of the aisle. 

 

Frank G. Salazar’s experience and government and community relations knowledge has brought 

him to where he is today. Salazar, an Imperial County native-- brings local, county, state, and 

federal consulting expertise to the table with an extensive combined background in public affairs 

to the Southwest Border Region.  Mr. Salazar is experienced and skilled in issue-oriented 

advocacy, legislative process analysis, public affairs, and strategy.  Combining his domestic and 

international experiences, proves him to be well versed with government, community, and media 

relations.  

 

Our two firms understand state funding rules and challenges as well as the legislative and 

regulatory issues that are important to local governments, having represented local government 

interests for our entire careers.  We take pride in understanding the dynamic interplay of state 

policies with state and local communities and stakeholders.  We have participated in major 

legislative and regulatory decisions impacting California’s public and private sector institutions, 

and our unique backgrounds have exposed us to virtually every issue of direct interest or concern 

to Californians over the past two decades.  Having been direct staff to major political leaders at 

varying levels of government, we have been on “both sides of the table” - as advocates and as staff 
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to public officials being lobbied.  This unique perspective helps us to be very creative and nimble 

public policy advocates.   

 

JGC has concentrated on local government representation since our inception. Whether it’s a large 

public entity or a small local agency, we work with the appropriate staff to develop a workflow 

that provides the client with the relevant services in a manner that is best suited for the client’s 

needs.  Our firms have helped ushered legislation through the process, including drafting 

language, and working with opposition to get the legislation successfully passed and signed by the 

Governor.  We work hard before legislation is even introduced to meet with stakeholders to better 

understand the various perspectives on potential legislation.  We feel that early pre-work helps to 

ensure a more successful process through the legislative environment.   

 

Our firms also work on the California Budget development process, whether to successfully insert 

funding for a given project or to stop a proposal that would harm our clients.  In 2022, JGC 

worked in tandem with Vencer Public Affairs & Strategy to successfully secure over $80 million 

in funding in the California State Budget for one of clients. Our two firms worked cooperatively 

over a two-year period, meeting with Department of Finance officials, the Governor’s office, State 

Agencies, and legislative leadership and ultimately were successful in including the funding in the 

State Budget.  Both firms have successfully assisted clients with State agencies as well, whether 

it’s to secure meetings to change language in proposed regulations or obtain favorable grant 

application guidelines, we have successfully navigated all levels of State government on behalf of 

our clients.  

 

JGC and Vencer Public Affairs & Strategy’s track record of success in securing statutory 

assistance and state funding for our public agency clients is impressive and demonstrates our 

ability to implement a legislative program such as the one outlined in the scope of work.  This is 

because we are direct advocates for our clients and work closely with them to develop a 

meaningful and realistic assessment of their needs and opportunities for success within the context 

of the state legislative landscape.  It is also due to our deep working knowledge of the policy 

issues and access to the legislative decision makers on a bipartisan basis based on years of ethical 

advocacy.   

 

The following information details our two firms’ qualifications and experiences.  We look forward 

to the opportunity to continue to discuss the legislative needs of the city.  Please feel free to 

contact either Jonathan Clay at 916.441.0202 or Frank G. Salazar at 760.562.5034 if you have any 

questions about the information provided. 

 

Sincerely, 

 

 
Jonathan Clay, President     Frank G. Salazar, President 

JGC Government Relations, Inc.    Vencer Public Affairs & Strategy, Inc.  
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Executive Summary 

We view ourselves as an extension of your city staff. 

 

Together, JGC and Vencer Public Affairs & Strategy offer our clients a hands-on lobbying effort 

with over 60 years of combined experience in the legislative arena with the reputation of providing 

our clients personal service due to nature of our boutique firm – small and extremely effective.  

It’s important for our clients to know that the people who prepared and are making this 

presentation will be the people answering your phone calls and doing the work.  We are the ones 

who will manage and execute the actual hands-on meetings and briefings, not associates or staff 

with whom you have never met. 

 

With limited hours in the day, we maintain a narrow client list and are proud of our customer 

service – whether through regular conference calls, meetings, or attending City Council meetings, 

we will work hard to effectively represent you in Sacramento.  In today’s digital age with social 

media and immediate news, we acknowledge that time is of the essence in sharing information, 

and we strive to get all pertinent information communicated in a timely manner so that decisions 

can be effective and efficient.  We ensure that our clients are always receiving the information that 

they need to better assist their legislative agenda with the goal of our firm being the natural 

extension of our clients in Sacramento.   

 

JGC Government Relations, Inc. & Vencer Public Affairs Strategy are committed to a hands-on 

representation with our advocacy and open, transparent communications with our clients.  This 

begins with understanding the client’s needs and tailoring strategic and realistic work plans aimed 

at producing results.  Over the years, we have provided clients with a broad range of services.  Our 

understanding of the services desired by the city include but are not limited to the following:   

 

• We attend and testify at Legislative policy and budget hearings to effectively convey our 

client’s policy position throughout the legislative, executive, and regulatory policy-making 

process on issues of importance.    

 

• We maintain relationships with the other individual local governments as well as League 

of California Cities, California State Association of Counties, California Special Districts 

Association, American Planning Association, and other partners associated with local 

government interests.   

 

• We pride ourselves in communicating regularly with City staff, City Elected, and provide 

detailed legislative reports, and attend City Council meetings as needed. 

 

• Our firm maintains strong relationships with the Administration, departments, and 

agencies.  We monitor policies and bring high-level relationships forward on behalf of our 

clients, while also provided clients with information and insight from Sacramento. 

 

• We draft position papers and fact sheets, advocacy documents, testimony, and similar 

materials for use with the Legislature and City staff.  Regarding legislative proposals, we 
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serve as a resource to help ensure requests are submitted in the most favorable light, 

including potential sponsor bills from the city.  We take pride in knowing our issues and 

being able to persuasively articulate facts and needs to any audience.  We understand the 

importance of a coordinated message campaign directed at all levels of government and 

with the public.  JGC and Vencer Public Affairs & Strategy will also advise City staff on 

legislative proposals and assist the city in understanding the potential impacts from 

proposed legislation. 

 

• We read every piece of introduced and newly amended legislation and send regular reports 

with this legislative information. 

 

• We are very experienced in organizing strategic legislative lobbying trips.  We do not 

organize meetings for the sake of meetings, but meetings with goals, purpose, and intended 

results. When City officials are in Sacramento, we would provide direct support to include 

office space, meeting arrangements, and full staff support.  Once completed, we would 

ensure follow-up discussions and focus on lessons learned.   

 

• As the advocates for numerous California public institutions, our team enjoys strong access 

to decision makers, aides, and local government coalitions throughout the state.  The key to 

promoting a productive working relationship is to ensure effective communications 

between the City and us, both formally and informally, whether through regular conference 

calls, a quick email with newly obtained information or monthly legislative updates. 

 

Proposer Principal and/or Key Staff Resume(s) 

As described in the cover letter, JGC and Vencer Public Affairs & Strategy have extensive 

background in successfully representing public agencies in the legislative environment, as well as 

with State agencies and the Governor’s office.  The firms have worked with local governments for 

over 25 years and understand the interests and challenges facing local government entities.  

 

Jonathan Clay is the President of JGC and the lead legislative advocate.  With 25 years of 

experience in the legislative arena, 16 years with Carpi & Clay, prior to the firm becoming JGC, 

Jonathan plays a major role in developing and implementing effective legislative strategies for his 

clients.  His direction and expertise are highly valued by our clients.  Jonathan will ensure 

transparent communications and information sharing with City officials.  Jonathan works daily 

with the legislature, administration and various state agencies advocating for our clients’ interests.   

 

Jonathan has worked on key pieces of legislation over his career ranging from housing, 

homelessness, project funding from bond proposals, land use and general government, water, and 

health care.  His reputation as a lobbyist that is trustworthy ensures that he can bring various 

parties to the table to help find workable solutions to pressing problems.  

 

As the lead lobbyist representing multiple local governments for the last 25 years, Jonathan was 

invaluable in spearheading numerous pieces of precedent setting legislation.  From working on 

legislation dealing with how local governments interface with Tribal Nations related to land-use 

decisions, permitting of existing ADUs, or the rules governing ethics training for elected members 
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of local boards and commissions, Jonathan has been viewed as a leader in local government policy 

throughout the state.   

 

Jonathan also works extensively in housing issues and in 2018, Jonathan successfully secured 

passage of legislation related to permitting accessory dwelling units (ADU) on behalf of one of 

our city clients.  This was the only ADU legislation to be signed into law for 2018 legislative year.  

  

He is a member of Rotary, a Paul Harris Fellow and received an MBA from San Diego State 

University and a BA from University of California, Davis.  
 

Erin Gilbert has extensive experience at the local, state, and federal levels of government.  Erin 

analyzes legislation that is newly introduced and amended to determine which legislation is of 

importance or concern to JGC clients.  Erin works directly with clients daily, tracking and 

researching legislation, alerting clients to pertinent changes and preparing reports for clients. 

 

Erin has been instrumental in securing a multi-million-dollar grant and ensuring the grant was re-

appropriated over numerous budget cycles working with the Department of Parks and Recreation 

for beach restoration projects on behalf of our clients.  Erin has also worked extensively with the 

Board of Forestry and has assisted in our clients receiving the largest grant awarded at the time. 

 

Erin earned a MA in Government from California State University, Sacramento and a BA in 

Politics with a Minor in Business Administration from Saint Mary’s College of California, where 

she was previously awarded the Alumnus of the Decade.  She is also a Paul Harris Fellow and an 

active volunteer with the Pacific Crest Trail Association. 

 

Frank G. Salazar, an Imperial County native, brings local, county, state, and federal consulting 

expertise to the table with an extensive combined background in public affairs to the Southern 

California region.  

 

In 1998 Salazar served as a Presidential Appointee at the United States Department of Agriculture 

during the Clinton Administration.   

 

In the summer of 2001, Salazar took his expertise to Buenos Aires, Argentina, and teamed up with 

Democratic Strategists James Carville to handle the day-to-day communication and messaging 

efforts for Argentina’s Economic Minister, Domingo Cavallo. From there, Salazar joined the 

presidential team of Bolivian President Gonzalo Sanchez de Losada in La Paz and worked closely 

with the President’s communications and public affairs outfit. 

 

Salazar continued his strategic efforts and served for the last two California Border 

Congressman’s with both Bob Filner and later Congressman Juan Vargas in 2012.  

 

Salazar also has assisted San Diego State Assemblymember Ben Hueso in his State Senate bid in 

2014. Two years later, he took Coachella’s Mayor Eduardo Garcia to his first term to the State 

Assembly for the 56th Assembly District and more recently advised City of Chula Vista 

Councilmember Steve Padilla to his first State Senate victory in Fall 2022. 
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Salazar’s involvement and counsel have extended into Southern California with high demands. 

His tailored community and public affairs efforts have assisted organizations such as the Pattern 

Energy Windfarm in Ocotillo, San Diego State University’s Lithium Efforts, Imperial Gold, 

Republic Services, Pioneers Memorial Health and most recently the San Diego Small Business 

Development Network—-all with results across the board. 

 

Salazar has served as past President for the Center for Family Solutions/Womanhaven—a non-

profit organization in Imperial County that assists and educates victims of Domestic Violence by 

providing shelter, food, clothing, and advocacy since 1977 and in addition, served two terms as the 

President of the Brawley Rotary Club. 

 

In 2022, Salazar was appointed by California Governor Gavin Newsom to the State Board of 

Directors for California’s Department of Food and Agriculture where they address key issues that 

are of importance to California's farmers and ranchers, community stakeholders, and citizens. 

 

Jonathan Clay and Erin Gilbert are based in Sacramento and will take the lead role there. Jonathan 

will be the lead lobbyist for the city, assisted by Erin.  Both will participate in meetings with the 

League and other active coalitions.  Erin will be the lead in sharing legislative reports and 

quarterly reports as required by the Secretary of State.  Frank Salazar is based in the Imperial 

County and will be available to attend City Council meetings and provide updates to the Council 

and staff in person, as needed.   

Project Experience 

Our firms have successfully represented public sector clients in Sacramento for 25 years and have 

achieved numerous successes for those clients.   

 

In late 2021, we were notified of an issue with a grant application between our City of Santa Cruz 

client and HCD.  The City applied for funding through the IIG funds (Infill Infrastructure Grant) 

to assist in funding the Santa Cruz Pacific Station project, which would transform the downtown 

area with infrastructure improvements and affordable housing.  The City was notified that HCD 

was docking the City on certain points, based on the fact that the guidelines and application were 

not clear.   

  

HCD was not acknowledging the City Council approved budget for the project as an adequate 

enforceable funding commitment. As a result, the application was being scored lower as HCD 

were not giving the City points for the City committed funding in the project. City staff met with 

HCD staff to discuss this firm funding commitment and to provide further documentation of the 

city’s enforceable obligation to fund the project with approved funds should the project move 

forward but were unsuccessful.  

  

If the application was scored correctly, the city would be funded.  When we were notified, we 

immediately made calls to the Speaker’s staff, Senator Laird’s staff and Assemblymember Stone’s 

staff to get them engaged along with HCD staff.  After several discussions and meetings, HCD 

staff acknowledged that their guidelines and application should have described the documentation 
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requirements more clearly and as a result, re-scored the City’s application and ultimately the City 

received the funding needed to move forward with the project. 
 

JGC has represented the interests of the City of Encinitas for over 25 years.  Encinitas is a coastal 

beach city in San Diego, and we have been working on beach sand replenishment issues since the 

beginning of the contract.  Starting in 2020, Encinitas was selected by the US Army Corp. of 

Engineers for a federal beach sand replenishment project with an award of federal dollars.  The 

project requires a local match and in 1999 we had carried legislation on behalf of the City that 

would allow the State of California to contribute up to 75% of the local match requirement for the 

project.  Starting in the 2021 California Budget, we worked with Legislators, Legislative Budget 

Staff and the Newsom Administration via State Parks and the Department of Boating and 

Waterways to secure funding for the beach sand project and the over-all beach sand replenishment 

program.  The effort took two-years and JGC successfully secured $15 million in the 2022 FY 

Budget with $11.5 million of the funding slated for the Encinitas project. 

 

During the late 2021-2022 legislative cycle, Vencer Public Affairs was retained to provide 

legislative and advocacy assistance to San Diego State University and build a narrative for 

Imperial County’s region. It’s mission and goal was to assess, and bring a cohesive approach and 

message to the legislative leadership team that was working on Lithium legislation in Sacramento.  

 

By working closely with JGC—Vencer Public Affairs was able to create broad support across 

County lines in order to demonstrate to Sacramento the need for major investments in the area and 

make Imperial County a global production hub that could employ thousands of workers and 

educate a new workforce in the region.  

 

The result was $80 million in funding in the California State Budget.   

 

Fee Schedule 

For the scope of work and anticipated needs of the City of Imperial, we propose a monthly retainer 

of $5,000.00 

 

This amount includes the registration of the City of Imperial as a lobbyist employer, and the 

quarterly filings that are required by law.    

 

References 

City of Encinitas – Pat Piatt 

505 S. Vulcan Ave. Encinitas, CA 92024 

909-227-9391 

 

County of San Diego – Caroline Smith 

1600 Pacific Highway, Room #298, San Diego, CA 92101 

619-531-5198 

 



 

 
J G C  a n d  V e n c e r  P u b l i c  A f f a i r s  &  S t r a t e g y      
 

Imperial Gold-Marc Leduc 

Suite 970 – 1055 West Hastings Street 

Vancouver, BC, V6E 3E9 

720-635-3143 

 

San Diego State University – Rachel Gregg 

5500 Campanile Drive, San Diego, CA 92182 

858-335-2578 

 

Disclosure of Conflicts of Interest 

JGC, nor Vencer Public Affairs and Strategy do not anticipate any conflicts of interest with our 

existing clients, and we have no property interests within the City.  

 

JGC local government clients include: 

City of Encinitas 

City of Santa Cruz (subcontractor/partner with another lobbying firm) 

County of San Diego (subcontractor/partner with another lobbying firm) 

 

 





























































































 

 
February 17, 2023 
 
City of Imperial - City Manager’s Office 
Attn.: Alexis Brown, Assistant City Manager 
420 S Imperial Avenue 
Imperial, CA 92251 
 
Re:	State	Legislative	Lobbyist	&	Advocacy	Services	Proposal	
	
Dear Ms. Brown:  
 
On behalf of Nielsen Merksamer Parrinello Gross & Leoni LLP (Nielsen Merksamer), I 
would like to thank you for the opportunity to put forth this proposal to provide state 
lobbying and advocacy services for the City of Imperial, responsive to Request for Proposal 
(RFP) 2023-01. Nielsen Merksamer is one of the preeminent political law, government law, 
and lobbying firms in the country. We are the go-to firm in California for local governments 
wishing to enhance their interactions with the state legislative or regulatory processes.  
 
Based on the City of Imperial’s RFP, we are interested in offering the following services:  

 Legislative	Advocacy: In collaboration with the city council, city manager, and key 
staff, the firm will actively lobby the California State Legislature, the Governor’s 
Office, and appropriate Executive Branch agencies on key legislative priorities, 
recommend strategies for potential legislative action, and otherwise implement 
approved plans to further the interests of the City of Imperial, including monitoring 
and advising on appropriations cycles and grant deadlines.  

 Political	Compliance:	Ensure that all lobbying activities are properly filed with the 
Secretary of State and all applicable laws are complied with.  

 
The activities above are further detailed below. The City would also benefit from the legal 
services available to all our clients. Nielsen Merksamer attests that everything included in 
this submission is accurate, that the firm is able to provide the services in the RFP’s Scope 
of Services, and that the key staff identified in this offer are available for those purposes.  
 
Nielsen Merksamer has decades of success representing local governments at the state 
level and would bring an energetic and strategic approach to pursuing the City’s objectives. 
Our diverse team is uniquely positioned to provide well-informed and timely advice on 
matters important to the City, as well as access to key figures in the Newsom 
Administration, state elected officials, and their staff.  
 
Sincerely,  
 
 
 
Michelle Rubalcava    Geoff Neill  
Senior Counsel    Senior Legislative Advocate  



1.) 	Executive	Summary	
 
Our firm prides itself on a thoughtful, substantive approach to legislative advocacy, relying 
on our legal and strategic skills as well as the credibility we have developed over the years. 
Nielsen Merksamer provides both the expertise and the solid relationships necessary to 
bring continued and additional success for the City of Imperial. 
 
History	of	the	organization	
Nielsen Merksamer was formed over 40 years ago and quickly became the leading law firm 
in providing legislative advocacy, political compliance, administrative agency 
representation, and strategic advice in the state. Nielsen Merksamer has California’s only 
multidisciplinary, full-service law practice that represents clients before the state 
Legislature, all elected statewide constitutional officers, and every agency within the 
executive branch. Capitol Weekly described Nielsen Merksamer as “[T]he first of the 
Capitol’s superfirms” that “casts a wide political net and advises an A-list clientele on law 
and politics.” 
 
At Nielsen Merksamer, we pride ourselves on bringing our full arsenal of expertise to work 
for each client. Our breadth of expertise in a wide range of policy areas means our clients 
don’t have to go searching for additional help when a legislative or regulatory issue touches 
on an unexpected area of law. We are a bipartisan law firm specializing in government and 
political law and related litigation. We have grown steadily in our governmental advocacy 
practice over the last 40 years and our depth of experience in government law issues is 
significant. Our firm’s members include a former Chief of Staff to a Governor, a former 
Cabinet Secretary to a Governor, a former Assistant Controller, a former Chief 
Administrative Officer of the California State Assembly, a former Chief Deputy Legislative 
Secretary to a Governor, former consultants to several legislative committees, and several 
Deputy Attorneys General. 
 
Nielsen Merksamer is a Limited Liability Partnership. We have a total of seven partners and 
46 employees in both a Sacramento and a San Rafael office. Our San Rafael office focuses on 
election law and political reporting, while our Sacramento office focuses on legislative 
advocacy. The Sacramento office includes a total of five registered lobbyists, with five 
dedicated staff members, including a Manager of Research for Legislation and Public Policy 
and an Associate. A copy of the firm’s California registration is attached as Appendix A.  
 
Advocacy	Services	
One of the cornerstones of our relationship with clients is the collaborative development of 
a strategic legislative advocacy plan. Our firm has significant experience in the legislative 
and regulatory issues that are important to Imperial, including increasing local resources 
and promoting policies that allow local control and economic development.  
 
If selected, our first step would be to collaborate with your team to determine a legislative 
strategy to achieve Imperial’s legislative and budget goals for the 2023-24 legislative and 
beyond. We would meet individually with city councilmembers, the city manager, and key 
staff to fully understand the city’s situation and priorities, then work with the City to 



determine which legislative bills, state budget proposals, and administrative agencies we 
should engage with to promote those priorities. 
 
We will send information in real-time about policies of interest and funding opportunities, 
and City staff will receive regular reports from our bill tracking system on the City’s 
priority bills. We will also schedule regularly occurring meetings to exchange information 
and review progress. We employ these same processes with our other local government 
clients, with variations tailored to individual client needs, and they have worked with 
considerable success.  
 
We have existing relationships with the City’s state legislative delegation— Senator Steve 
Padilla and Assemblymember Eduardo Garcia—the chairs and staff of relevant policy 
committees, and extensive contacts in Governor Newsom’s administration, including the 
Department of Finance. Because of our long involvement in high-level budget and 
legislative issues, the key staff listed in this proposal are often consulted on topics 
important to local agencies before they are publicly introduced, giving us an unusual to 
influence them at an early stage. 
 
We also work closely with local government associations, including the League of California 
Cities, California State Association of Counties, the California Special Districts Association, 
and California School Boards Association, to name a few, on issues of interest to all local 
agencies, such as labor relations and the Brown Act.  
 
Once they City’s positions on bills and budget proposals are established, Nielsen 
Merksamer will work with city officials to present those views to legislators and 
administration officials, including sending position letters, meeting with legislators and 
staff, providing testimony in committee hearings, and facilitating meetings between the 
City’s officials and key contacts in state government and various stakeholders, including, 
when appropriate, finding opportunities for City officials and staff to meet with state 
officials and testify in the Capitol. 
 
We will draft and secure amendments to pending legislation on an as-needed basis, in 
cooperation with Imperial’s city council and staff. Because we are a law firm, we often draft 
legislation and work with Legislative Counsel to refine legislative language and we provide 
research and suggestions to committee consultants analyzing bills. 
 
As conditions and proposals change, the firm would provide updates and work with the 
City to adjust its legislative strategy. As mentioned elsewhere, the firm would not confine 
its efforts to the legislative process, but would work with the City year-round to advance its 
objectives at state agencies and with other stakeholders. 
 
We provide all our clients with legislative bill tracking services via State Net. The bill 
tracking is managed by Andrew Langley, who uses his expertise to tailor bill tracking 
reports and hearing calendars for clients in a variety of formats. 
 



The firm’s political law unit routinely tracks lobbying expenses and files the required 
reports with the Secretary of State on behalf of clients that desire us to do so. 
 
We are open to discussing any additional activities in which the City of Imperial would like 
us to participate or any additional milestones or benchmarks that you may wish to require. 

 
 
2.) 	Key	Staff	
	
Principal	and	Local	Office		
Nielsen Merksamer Parrinello Gross & Leoni LLP 
1415 L Street, Suite 1200 
Sacramento, CA 95814 
Tel. (916) 446-6752 
 
Advocates	
Michelle Rubalcava, Senior Counsel Geoff Neill, Senior Legislative Advocate 
mrubalcava@nmgovlaw.com  gneill@nmgovlaw.com  
Cell: 916-996-7510    Cell: 916-267-1679 
 
Victoria Rodriguez, Associate 
vrodriguez@nmgovlaw.com 
Cell: 209-480-2427 
 
Experience	
Subject to discussions with you, we anticipate having three team members dedicated to 
your issues – Michelle Rubalcava, Geoff Neill, and Victoria Rodriguez. Their resumes are 
attached as Appendix B. 
 
Michelle will be your primary contact and would coordinate Nielsen Merksamer’s efforts 
on behalf of Imperial. In addition, Andrew Langley will serve as administrative support.	

MICHELLE	RUBALCAVA, Senior Counsel at Nielsen Merksamer, heads the firm’s Local 
Government practice. Ms. Rubalcava is exceptionally responsive and would be available 
immediately upon being retained. She would be the lead advocate to direct and deploy the 
team’s resources on all City issues and would be assisted at varying degrees by other 
members of the Nielsen Merksamer firm, as outlined below. Ms. Rubalcava would actively 
monitor all relevant legislation, advise the City of the status of priority legislation, draft, 
and present testimony before legislative committees, direct and coordinate with key 
coalitions, and provide any other services requested by City. 

Michelle is a skilled lawyer and advocate who has over 25 years of experience in state 
advocacy, much of it in the services of local governments. She began her career in 1997 as 
legislative staff and spent 10 years working in the Capitol. During that time, she worked for 
both an Assembly and a Senate budget chair, one of whom was Senator Denise Moreno 
Ducheny. For the last 15 years, Michelle has been a successful legislative advocate outside 



the Capitol. Prior to joining Nielsen Merksamer in 2015, Ms. Rubalcava worked as a Los 
Angeles County employee in their Sacramento governmental affairs office. Ms. Rubalcava 
has worked with many local agencies to develop their legislative strategies, ensure those 
agencies receive real-time information about policy issues of interest of interest, support 
and oppose legislation, draft amendments favorable to her clients, and achieve favorable 
outcomes on their priority issues. Her areas of expertise include health care law, the state 
budget process, and local government administration. 

GEOFF	NEILL,	Senior Legislative Advocate at the firm, has over 20 years of local 
government policy experience and will add significant expertise and capacity to the City’s 
legislative team. He began his career with the California Special Districts Association and 
led their involvement in the partnership with cities and counties to pass Proposition 1A 
(2004) and protect local government revenues from the state. For the past 16 years, Mr. 
Neill worked as an analyst and then a lobbyist for the California State Association of 
Counties. In those roles, he worked closely with elected county supervisors and county 
executive staff to determine legislative priorities and strategies to achieve them, lobby the 
Legislature, work closely with the Governor’s Office and the Department of Finance on 
state budget issues, and communicate to counties on issues of importance. He joined 
Nielsen Merksamer in October 2022 and brings to the firm his expertise in state and local 
government issues such as local taxes, the state-local fiscal relationship, the Brown Act, 
Public Records Act, broadband, and economic development. 
 
VICTORIA	RODRIGUEZ	is an associate / legislative advocate in the firm’s government law 
section. Prior to joining the firm, Mrs. Rodriguez worked as the sole regulatory advocate for 
the California Cattlemen’s Foundation, a nonprofit organization that advocates on behalf of 
California ranchers. In this position Mrs. Rodriguez developed expertise in the California 
regulatory process and advocated at several state agencies including the California Air 
Resources Board, the State Water Resources Control Board, the California Department of 
Food and Agriculture, and the California Environmental Protection Agency.  
 
ANDREW	M.	LANGLEY	is Nielsen Merksamer's Manager of Research for Legislation and 
Public Policy. Prior to joining the firm, Mr. Langley worked in the California State 
Legislature in the Senate Office of Floor Analyses where he analyzed bills that originated in 
the Insurance, Judiciary and Veterans Affairs Committees. Prior to working in the Floor 
Analyses unit, Mr. Langley served in both houses of the legislature for twelve years in 
various capacities. 
 
 
3.) 	Project	Experience	
 
Nielsen Merksamer’s local government unit, both collectively and key staff individually, has 
extensive experience leading strategic initiatives and achieving successful legislative 
outcomes that further the goals of municipalities. The firm prides itself on being 
government problem solvers, capable of strategically engaging with clients to develop and 
execute advocacy plans that further their overall objectives. We are not merely report-and-
recite state government liaisons. A few notable recent successes are outlined here. 



 
The firm has represented the City of Perris since January 2019. As the city’s lobbyist, Ms. 
Rubalcava was able to defeat legislation for three consecutive years that would have 
catastrophically impacted the city’s general fund. Beyond the legislative efforts, the firm 
was able to use relationships with the League of California Cities (now rebranded to 
CalCities) to assist in placing the City Manager as a co-chair of the key policy committee 
relevant to that topic. In addition, due to Ms. Rubalcava’s knowledge of the budget process, 
she was able to shepherd a $7.5 million request on behalf of the City for a regional park. 
 
Nielsen Merksamer has represented the City of Chula Vista since August 2021, also led by 
Ms. Rubalcava. In that short time, she secured $30 million in funds through the state budget 
for a state-of-the-art cinematic arts library that is a critical step in the city’s ongoing multi-
decade plan to develop a four-year university in the city. She also secured $25 million of 
state funds to pay down debt on a toll-road that runs through the city and impairs the 
region’s economic growth, thereby moving forward the date on which the toll can stop 
being charged. As lobbyist for the city, Ms. Rubalcava was also heavily involved in derailing 
a legislative effort that would have allowed “home-sharing” without local control guidance. 
 
Prior to their time at Nielsen Merksamer, Ms. Rubalcava and Mr. Neill each led a number 
strategic initiatives in the local government policy area. In addition to being in-house 
lobbyist for Los Angeles County, Ms. Rubalcava served as counsel at the California Medical 
Association during the transition to the Affordable Care Act, one of the most exciting and 
complex times for healthcare policy in recent years. In 2021, while employed by the 
California State Association of Counties (CSAC), Mr. Neill formed and led the coalition that 
developed and then successfully advocated for the plan that provided a $6.8 billion state 
investment in broadband infrastructure to close the Digital Divide in California. 
 
From its inception, Nielsen Merksamer has positioned itself as a full-service government 
solutions shop. We provide not only traditional lobbying, but also political compliance and 
reporting, legal advice and representation, and deep involvement in many of the most 
consequential ballot measures in the last several decades. 
 
 
4.) 	Fee	Schedule	
 
For the services requested by the RFP and outlined in the Scope of Service above, Nielsen 
Merksamer requests a $4,500 per month retainer for the duration of 2023, rising by $250 
per month to $4,750 for the duration of 2024, and then to $5,000 per month for the 
duration of 2025. This retainer amount does not include client directed travel costs. 
Reasonable costs for travel should be reimbursed by the City if advocates are directed by 
the City to travel on its behalf. 
 
  



5.) 	References	
 
City	of	Chula	Vista	
Services performed since 2021 
Contact: Anne Steinberger, Manager, Government Relations 
233 4th Avenue 
Chula Vista, CA 91910 
(619) 409-5446 
asteinberger@chulavistaca.gov 
 
Due to Ms. Steinberger’s coming retirement, inquiries made after mid-March should be 
directed to: 
Adrianna Hernandez, Special Project Manager 
(619) 691-5254 
ahernandez@chulavistaca.gov 
 
City	of	Perris 
Services performed since 2019 
Contact: Clara Miramontes, City Manager 
135 North D Street 
Perris, CA 92570 
(951) 943-5003 
cmiramontes@perris.org 
 
City	of	Visalia 
Services performed since 2012 
Contact: Leslie Caviglia, City Manager 
220 N. Santa Fe Street 
Visalia, CA 93292 
(559) 713-4300 
leslie.caviglia@visalia.city 
 
Additional	Municipal	Clients	
Nielsen Merksamer has represented local agencies at the state level for decades. In addition 
to those listed above, other current clients include the Cities of Hanford and Millbrae, the 
Counties of Contra Costa, San Benito, San Diego, and Yolo, and the Orange County Fire 
Authority. References to these agencies are available upon request. 
 
 
6.) 	Disclosure	of	Conflicts	of	Interest	
 
Unlike most lobbying firms, Nielsen Merksamer is a California law firm and as such is 
bound by the California Code of Ethics. The firm’s policies on conflicts of interest are very 
stringent. The firm does not have any potential or existing conflict of interest(s) due to any 
other clients, contracts, or property interests with the City of Imperial or any individual 
City Official or member of City staff. 



 
In our decades representing local government we have never had a direct conflict of 
interest, where one city is supporting legislation and another city is opposing the same 
legislation. If that were to happen, the client with the most years on retainer would have 
the benefit of having Nielsen Merksamer represent them. For the other client, Nielsen 
Merksamer would retain an equally qualified lobbying firm to represent the second client 
on that specific matter and pay the lobbying firm from our existing retainer. 
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M  I  C  H  E  L  L  E     R  U  B  A  L  C  A  V  A 
 
PROFESSIONAL EXPERIENCE       ________________ 
Nielsen Merksamer Parrinello Gross & Leoni LLP, Senior Counsel                 December 2017 to Present 
•  Represent a myriad of clients as a registered lobbyist before the California Legislature and executive branch agencies 
and state departments as Senior Counsel in the firm’s Government Law Section.  
•  Manage client relationships for clients in sectors such as local government, healthcare, finances, and energy. 
•  Draft, analyze, and edit complex state legislative measures. 
•  Collaboratively determine best strategies for clients in an evolving legislative landscape. 
•  Attend hearings, conferences, and stakeholder gatherings on behalf of clients. 
 
Los Angeles County Board of Supervisors, Special Services Assistant IV       August 2016 to December 2017 
•  Responsible for carrying out highly complex special assignments as ordered directly by the Chief Executive Officer 
and/or the Board of Supervisors.   
•  Worked closely with the Board of Supervisors and County departments to develop the County’s annual legislative 
platform. 
•  Managed the work of subordinate lobbyists by overseeing the preparation of correspondence, memos, and reports. 
•  Analyzed and evaluated County operations, programs, and projects.  Coordinated with County departments, 
legislative staff and other entities’ efforts to develop and enact major proposals for County-sponsored legislation 
and/or budget proposals at the State level. 
•  Established and maintained liaisons with governmental officials.  Identified, coordinated, responded to and tracked 
highly complex State legislative and budget matters and assess impact to the County throughout the legislative process 
from the introduction of legislative proposals to their enactment.     
•  Communicated accurately and concisely recommendations orally or in writing on legislative and budget proposals 
that impacted the County consistent with County and Board priorities. 
•  Prepared letters, testified before legislative committees.  Met with legislative members and staff to advocate County 
positions on State legislation and budget proposals. 
 
California Medical Association, Legal Counsel                                                            May 2011 to August 2016 
•  In-house legal counsel on matters of governance and operations.  
•  Lead attorney on issues relating to health reform, physician practice models, Medi-Cal, workers’ compensation, 
managed care, and Covered California. 
•  Supervised management practice experts, research associates, and administrative assistant.  
•  Represented the Association before the state legislature, state regulators and in administrative proceedings. 
•  Drafted, reviewed and edited amicus curiae briefs that were filed to further the Association’s goals and priorities. 
•  Contributor to the California Physician’s Legal Handbook (CPLH).  
•  Monitored, drafted, reviewed and edited state legislative proposals and regulations. 
•  Researched and monitored federal laws and regulations that affected the practice of medicine. 
•  Provided legal support and guidance to policy and governmental relations centers within the Association. 
 
Schott & Lites Advocates, Contract Lobbyist                                                          November 2005 – May 2011 
•  Advised, counseled and strategized with clients on state legislative proposals, resolutions and regulations in the areas 
of healthcare, workers’ compensation, housing, local government, transportation and retirement. 
•  Represented clients at state conferences or other stakeholder meetings.  
•  Researched, drafted and edited legislative proposals and regulations. 
•  Spearheaded the creation and implementation of an educational outreach program. 
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Dongell Lawrence Finney, LLP, Associate Attorney                                   November 2004 – November 2005 
•  Researched, drafted, and edited memorandums to support motions and pre-trial strategies.   
•  Advised and represented clients on issues related to commercial contracts, wrongful termination and toxic tort. 
•  Prepared and edited pre-trial motions, discovery documents, pleadings and briefs. 
•  Managed document production and subpoena responses, propounded and responded to interrogatories. 
 
California State Legislature, Legislative Director                                           December 1995 –November 2004 
•  Promoted legislative member’s priorities, maintained professional relationships with legislative, administrative, department, 
board and commission staff and lobbyists. 
•  Analyzed, drafted and amended legislative measures.  
•  Worked for Former AssemblyMember/Senator Denise Moreno Ducheny, Former Senator Byron D. Sher  
 
 
EDUCATION              
University of the Pacific, McGeorge School of Law  University of California, Davis 
Juris Doctor                                                                                     Bachelor of Arts, International Relations 
Dean’s List        
Member, Roger J. Traynor Academic Honor Society 
Recipient, McGeorge School of Law Academic Merit Scholarship  
 
MEMBERSHIPS (Former and Current)           
•  California State Bar , No.: 229947 
•  American Society of Medical Association Counsel   
•  American Health Lawyers Association   
•  California Society of Healthcare Attorneys   
•  Sacramento County Bar Association 
 
CIVIC INVOLVEMENT (Former and Current)         
•  Vice-Chair, City of Sacramento Redistricting Citizens Advisory Committee (2011)   
•  Member, Matsuyama Elementary School Site Council   
•  Delegate, California Democratic Party   
•  Treasurer, Matsuyama Elementary School Parent Teacher Association  
•  President, Matsuyama Elementary School Parent Teacher Association 
•  Member, Hispanas Organized for Political Equality, Latina Action Day Committee 
•  Member, Institute of Governmental Advocates 
•  Member, Sacramento Unified School District’s Local Control and Accountability Plan Parent Advisory Committee 
 
SKILLS AND HOBBIES            
•  Verbal and written fluency in Spanish.   
•  Volleyball, reading, baking, party planning and photography.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7722  LOS  RANCHO WAY,  SACRAMENTO,  CALIFORNIA  95831 • PHONE:  916-996-7510  •  EMAIL: micaela457@hotmail.com
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Geoff Neill 
gneill@nmgovlaw.com  |  (916) 267‐1679 

Experience 
 
Senior Legislative Advocate 
Nielsen Merksamer Parrinello Gross & Leoni LLP 
2022 – Present 

 
Legislative Representative 
California State Association of Counties 
2018 – 2022 

Primary policy areas: state budget, state and local revenues, taxes, broadband, elections, 
state mandates, governance, government technology 

 
Principal Policy and Fiscal Analyst (also previously Legislative Analyst) 
California State Association of Counties 
2006 – 2018  

Directed the association’s research activities related to counties and important policy 
issues, including local budgets and fiscal situations, housing, and demographics. Also 
ran the association’s communications activities on policy issues, including webinars. 

 
Public Affairs Specialist 
California Special Districts Association 
2002 – 2006 

Duties included legislative analysis, extensive member services, including legal research, 
communications to members, and activity coordination among various special district 
associations (e.g. ACWA, FDAC, etc.) 

 
Board Member 
Special District Leadership Foundation 
2009 – Present 

SDLF promotes and recognizes excellence in special district governance and 
management by providing scholarships for ongoing education and certificates for 
demonstrated achievement. 

 



Victoria Rodriguez 
1415 L St. Suite 1200 Sacramento, CA 95814 

  (209) 480-2427 vrodriguez@nmgovlaw.com   
 

EDUCATION 
 

University of the Pacific McGeorge School of Law, Sacramento, California 
Juris Doctorate with Capital Lawyering Concentration, May 2021 

• McGeorge Accelerated Honors Program 
• Accepted with full scholarship 

 
University of the Pacific, Stockton, California 
Bachelor of English, Minor in Ethnic Studies with Honors, 3.83 GPA, May 2018 

• Pacific Humanities Scholar Program 
• Freshman Honors Program, Dean’s List 
• Graduated Magna Cum Laude 
• 2018 Outstanding Senior of the English and Ethnic Studies Departments 

 
EMPLOYMENT 

 

Nielsen Merksamer Parrinello Gross & Leoni LLC, Sacramento, CA March 2022 – Present  
Associate 

• Provides legislative advocacy and strategic advice to a wide range of clients including local governments, nonprofits, 
corporations, and associations 

• Assists in developing legislative and regulatory strategies for clients to achieve identified policy goals 
• Works to build relationships between clients and members of the state Legislature and the Executive Branch 
• Tracks and analyzes legislation to advise clients on policy issues 

 
California Cattlemen’s Foundation, Sacramento, CA July 2021 – February 2022 
Public Policy Advocate 

• Handles all regulatory advocacy for the Foundation on a state and federal level 
• Drafts formal regulatory comments and participates in agency meetings 
• Develops regulatory strategies and monitors agency action 
• Maintains and develops specialized regulatory knowledge in agricultural policy, water policy, 

environmental conservation policy, among others 
 

Shaw, Yoder, Antwih, Schmelzer, and Lange, Sacramento, CA May 2020 – July 2021 
Legislative Aide 

• Attended and took notes on legislative hearings to collect information for lobbyists 
• Drafted letters, policy analysis, and proposals for legislative team and association management team 
• Performed extensive legislative research 
• Maintained bill matrixes and regularly kept in touch with legislative offices 

 
SKILLS 

• Proficient in spoken and written Spanish 
• Bloomberg, Westlaw, Lexis Advance, Microsoft, Relativity, GovBuddy, Capitol Track, State Net 

 
ACTIVITIES 

• SacLegal member, peer mentor 
• Women Lawyers of Sacramento member 
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February 17, 2023 
 
Alexis Brown, Assistant City Manager 
City of Imperial 
420 South Imperial Avenue 
Imperial, CA 92251 
 
Dear Ms. Brown: 
 
Thank you for the opportunity for Townsend Public Affairs, Inc. (“TPA”) to submit our proposal for 
State Lobbyist and Advocacy Services to the City of Imperial (“City”).  
 
Since its inception in 1998, TPA has earned the reputation as Champions for Better 
Communities by providing the experience, resources, and relationships expected from a premier 
legislative advocacy and grant writing firm while also giving clients the unique brand of customer 
service they deserve: personal attention, maximum accessibility, and passion for their mission.  
 
Our strategic approach to advocacy and funding is tailored to meet the individual needs of each 
client by leveraging the breadth and depth of our team as well as our vast network of relationships 
with key stakeholders and decision makers. 
 
Utilizing this method on behalf of our clients, TPA has shepherded over 100 legislative and 
regulatory proposals into law, and secured over $2.6 billion in grants from state, federal, 
and local government agencies as well as nonprofit foundations and private companies.  
 
Thank you again for your interest in our firm and your consideration of this proposal. TPA confirms 
the availability of key staff. Additionally, TPA attests to the accuracy of this proposal and confirms 
our ability to provide the services outlined in the RFP. Please contact Olivia Raymond, Business 
Development Associate, at ORaymond@TownsendPA.com or (949) 399-9050 if you have any 
questions or need additional information. We would be honored to serve the City of Imperial.  
 
Yours truly, 

   
Christopher Townsend (Authorized to Bind the Firm)   
President 
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EXECUTIVE SUMMARY 

 
 
TPA’s dedicated team of advocates are skilled at executing client visions at the state level. TPA 
understands that the City’s economic development, housing, environment, transportation and 
infrastructure, public safety, and healthcare goals are paramount to its community and therefore, 
require the implementation of innovative, effective, and consistent advocacy strategies to achieve. 
TPA will utilize the following strategies to provide the highest quality of state advocacy to the City 
and maximize success to create legacy projects. 
 

• On-the-ground advocacy in Sacramento: This takes the form of daily outreach to contacts 
in the Legislature, Governor’s Administration, and relevant state agencies, as well as advocacy 
visits to relevant policymakers in Sacramento. The project team for this engagement has 
extensive relationships throughout Sacramento that will be leveraged to best position the City 
for success as well as to educate key members of the Legislature on the City’s key public 
works projects and amenities. TPA specializes in promoting our clients’ projects with relevant 
decision-makers in Sacramento and looks forward to ensuring the City of Imperial receives its 
fair share of funding for these projects.  
 
The proximity of the TPA State Capitol Office will offer the City unparalleled access to key 
decision makers in the state government. Additionally, this proximity enables TPA advocates 
to consistently engage in and promote City priorities, as well as quickly respond to relevant 
legislative changes and funding opportunities to the City.  
 

• State Budget Requests: TPA understands how to collaborate with clients to identify 
competitive projects for consideration by state-elected leaders. TPA advocates will develop 
and submit state budget requests on the City’s behalf and will work to gather supportive 
documents from relevant stakeholders to ensure applications stand out among the rest. TPA 
will leverage its relationships with key members of state agencies, including the California 
Department of Transportation, Department of Parks and Recreation, and Department of 
Housing and Development, to ensure the City’s priorities are being actively considered and 
that the City’s projects have the highest likelihood of success. Specifically. TPA will assist the 
City in securing any available dollars for priority projects. This process is crucial to securing 
the funds the City needs to improve, protect, and serve its community.  
 

• Legislative Navigation: Recently enacted state spending measures contain complicated 
spending programs that may be of use to the City’s strategic legislative and funding priorities. 
TPA state advocates have extensive experience navigating widespread legislation and are 
policy experts in the field. TPA’s active presence in the state government ensures that the City 
will receive the most up-to-date information regarding legislation that may have an impact and 
will be able to respond quickly to relevant bills. TPA will communicate with the City on specific 
legislation based on the city’s legislative priorities, such as ensuring Imperial enjoys a 
thriving business community, maintaining public safety for its residents and visitors, 
and encouraging diverse, economic growth.  
 

• Consistent Communication: More often than not, legislation and funding opportunities are 
introduced with little notice and have the potential to greatly impact local governments. Due to 
the proactive engagement and communication of the TPA team, the City will be made acutely 
aware of any and all relevant changes and opportunities at the state level. TPA will confer 
regularly with the City and will provide detailed weekly and monthly updates on state activities 
relevant to the City’s policy priorities. Additionally, members of the team will be available to 
visit the City, speak at City meetings, and will work diligently to help elevate the City’s profile 
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in California through legislative and funding success. TPA will also help coordinate 
communication and invitations for its state elected officials to attend community events.  

 
TPA will utilize the following strategic and comprehensive approach to provide state legislative 
advocacy services to the City:  

 
• Conduct Detailed Orientation: TPA utilizes a comprehensive onboarding process that 

includes extensive meetings with various relevant members of City leadership and key City 
departments to help develop a strategic plan that is carefully tailored to satisfy the needs of 
the City, as well as designed for maximum success in the current political climate and funding 
environment. 

 
• Develop Legislative Strategy: Utilizing the information gathered during the onboarding 

process, TPA will coordinate with the City to develop an official legislative platform and 
strategy that represents the City’s priorities in Sacramento. This blueprint will be shared with 
key stakeholders in the State Legislature and Governor’s Administration. 
 

• Implement the Legislative Strategy: TPA will advocate for the City’s legislative agenda 
utilizing the following methods: 

 
o Build and Strengthen Relevant Relationships: TPA has cultivated a network of 

valuable relationships that will be leveraged to promote the City’s legislative agenda. 
These relationships include: 

 
City State Legislative Delegation: 

• Senator Steve Padilla 
• Assembly Member Eduardo Garcia 

 
Governor’s Administration and Agency 
Leadership: 

• Governor Gavin Newsom  
 Executive Secretary Dana 

Williamson 
 Senior Counselor Jason Elliott 

• Lieutenant Governor Eleni 
Kounalakis 

• State Treasurer Fiona Ma 
• State Controller Malia Cohen 
• Attorney General Rob Bonta 
• Superintendent of Public Instruction 

Tony Thurmond 
• Secretary Wade Crowfoot, Natural 

Resources Agency 
• Secretary Toks Omishakin, California 

State Transportation Agency 
• Secretary Amelia Yana Garcia 

Gonzalez, California Environmental 
Protection Agency 

• Secretary Lourdes Castro Ramirez, 
Business, Consumer Services, and 
Housing Agency 

• Director Armando Quintero, 
Department of Parks and Recreation 

• Director Karla Nemeth, Department 
of Water Resources  

• Director Joe Stephenshaw, 
Department of Finance 

• Director Gustavo Velasquez, 
Department of Housing and 
Community Development 

 

State Legislative Leadership: 
• Senate President Pro Tempore 

Toni Atkins  
• Senate Majority Leader Mike 

McGuire 
• Senate Republican Leader Brian 

Jones 
• Assembly Speaker Anthony 

Rendon 
• Assembly Speaker-Designee 

Robert Rivas 
• Assembly Majority Leader Eloise 

Gomez Reyes 
• Assembly Republican Leader 

James Gallagher 
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Key Legislative Committees: 
• Senate Budget Committee 
• Assembly Budget Committee 
• Senate Governance and Finance 

Committee 

• Assembly Local Government 
Committee 

• Senate Housing Committee 
• Assembly Housing and Community 

Development Committee 
 

o Leverage Relationships for Strategic Advocacy Plan: TPA will engage various 
techniques to leverage our network of key relationships on behalf of the City, including 
coordinating work with the League of California Cities and representatives of other cities 
and districts with similar legislative goals in order to further the City’s agenda. Other 
strategies that will be employed include the following: 

 
 Schedule meetings for the City to discuss relevant legislation 
 Prepare all briefing materials and talking points for the City 
 Brief legislative offices and stakeholders on the City’s legislative agenda 
 Follow-up on meetings to ensure commitments and deliverables are being met 

 
o Coordinate Advocacy Trips: TPA will work with the City to coordinate advocacy trips 

to Sacramento to meet with the City’s legislative delegation, as well as legislators that 
serve on committees relevant to the City’s agenda. Furthermore, whenever possible, 
TPA will also schedule site visits by legislators to the City.  

 
o Track Legislation: TPA will identify, analyze, and monitor all bill introductions and 

amendments relevant to the City’s legislative platform and assess their potential 
impact on the City. 

 
o Craft Testimony and Position Letters: TPA will prepare and submit written and 

verbal testimony regarding legislation relevant to the City. TPA will also draft and 
deliver position letters to legislators and key officials on specific bill language. 

 
o Draft Bill Language: TPA will draft language and amendments for relevant legislation, 

as required to protect and promote the City’s agenda. 
 

o State Budget Funding Opportunities: In an effort to maximize state funding, TPA 
will work with the City to identify projects and other funding priorities that may be 
suitable for funding through the State Budget. TPA will coordinate with the City to 
develop supporting materials for the budget request. TPA will also work with members 
of the City’s state legislative delegation, along with the Assembly and Senate Budget 
Committees, to gain support for the inclusion of the City’s project in the final State 
Budget approved by the Legislature.  

 

• Provide Progress Reports: TPA will confer regularly with the City on our activities. TPA will 
provide timely electronic reports on the status of all legislative activity, such as bill language, 
amendments, and committee analyses. In addition to written reports, TPA will be available to 
the City for conference calls, in-person briefings, and meetings. 
 

• Prepare and File Lobbying Disclosure Reports: TPA will prepare and file, on behalf of the 
City, all applicable state lobbying disclosure reports. 
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PROPOSER PRINCIPAL AND/OR KEY STAFF RESUMES 

 
 
TPA is a state legislative advocacy and grant writing firm that provides lobbying and funding 
services to public agencies and nonprofit organizations throughout California.  
 

• Founder/Owner/President: Christopher Townsend 
 

• Advocacy Success: Shepherded over 100 client-sponsored legislative proposals into law 
 

• Funding Success: Over $2.6 billion in state, federal, and local government grants as well 
as grants from nonprofit organizations and private companies  
 

• Longevity: 25 years (founded in 1998) 
 

• Number of Employees: 18 
 

• Number of Registered State Lobbyists and Grant Writers: 15 
 

• Number of Offices: Five 
o TPA State Capitol Office, Sacramento 
o TPA Federal Office, Washington, DC 
o TPA Northern California Office, Oakland 
o TPA Central California Office, Fresno 
o TPA Southern California Office, Newport Beach 

 
• Types of Clients: 

o City Governments 
o County Governments 
o Water and Sanitation Districts 
o Transportation Districts 
o K-12 School Districts 
o Community College Districts 
o Parks and Recreation Districts 
o Fire Protection Districts 
o Museums, Science Centers, and Cultural Facilities 

 
• Areas of Specialization: 

o Local Governance (Cities, Counties, Special Districts) 
o Transportation Policy and Infrastructure 
o Water and Sanitation Policy and Infrastructure 
o Education Policy and Infrastructure  
o Housing and Economic Development 
o Parks and Community Facilities (Recreational, Cultural, Historical) 
o Energy, Environment, and Natural Resources 
o Public Safety 
o Budget and Finance 

 
• Ranking by Revenue Reported to the California Secretary of State: 

o 6th of 486 Firms Registered for 2021-22 Legislative Session 
o 99th Percentile 
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PROFESSIONALS 
 
With a team of 15 registered state and federal legislative and funding advocates, TPA has the 
breadth and depth of experience AND the ability to deploy as many advocates as needed to 
maximize success for the City while minimizing the burden on City staff. TPA does NOT propose 
using subcontractors to achieve the scope of work outlined in the RFP. TPA proposes a dedicated 
a team of six people to perform state legislative advocacy services for the City. 
 
 

Christopher Townsend 
President  
Role: Managing Principal/Senior Strategic Advisor  
 
 
 

 
Niccolo De Luca 
Vice President 
Role: Strategic Advisor/State Advocate 
 
 
 
 
Sean McReynolds 
Senior Associate 
Role: State Advocate 
 
 
 
 
Andres Ramirez 
Senior Associate 
Role: State Advocate 
 
 
 
 
Anastasia Heaton 
Associate 
Role: State Advocate 
 
 
 
 
Carly Shelby 
Associate 
Role: State Advocate 
 
 
 

 
Resumes for each member of the proposed project team can be found on the following pages. 
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Christopher Townsend, President: Christopher founded TPA in 1998 and 
has 40 years of experience in public affairs, legislative advocacy, and grant 
writing. Christopher and TPA have represented over 315 clients, including 
250 local public agencies, such as cities, counties, transportation agencies, 
water and sanitation districts, elementary and secondary school districts, 
community college districts, park and recreation districts, and other special 
districts, as well as nonprofit organizations.  
 

 
Townsend Public Affairs, Inc. 
President    1998-Present 
 
Christopher provides leadership to a team of 15 advocates and grant writers while managing the 
development and implementation of strategies for the agendas of each client. His achievements 
include:  

 
• Under Christopher’s leadership, TPA has become one of the most successful advocacy 

firms in California (and is continually recognized as a “top ten” firm registered with the 
California Secretary of State) while still providing the personalized attention and focus of 
a small boutique firm. 
 

• Under Christopher’s leadership, TPA has shepherded over 100 legislative and regulatory 
proposals into law over a wide range of policy areas, including local governance, water 
and sanitation, transportation, housing and economic development, parks and natural 
resources, historical and cultural resources, elementary and secondary education, higher 
education, and public safety. The bipartisan capabilities of the firm are evidenced by 
legislative and funding successes over the tenure of several federal and state 
administrations, including: President Bill Clinton, George W. Bush, Barack Obama, Donald 
Trump, and Governors Pete Wilson, Gray Davis, Arnold Schwarzenegger, Jerry Brown, 
and Gavin Newsom.  
 

• Christopher and his team have secured over $2.6 billion in local, regional, state, and 
federal government grants as well as private and nonprofit grants for a multitude of legacy 
projects in the policy sectors of water and sanitation, transportation, education, housing 
and economic development, parks and natural resources, historical and cultural 
resources, and public safety.  
 

• Maintains close bi-partisan relationships with several members of the California 
Congressional delegation, including Senators Feinstein and Padilla, and Representatives 
Torres, Lowenthal, Porter, Levin, Correa, Lee, Swalwell, Napolitano, Garamendi, 
Carbajal, DeSaulnier, Sanchez, Lieu, Harder, Calvert, Garcia, Steel, and Kim. 
 

• Christopher and TPA have participated in the development and implementation of several 
California bond propositions for the statewide ballot to provide capital funding for major 
infrastructure projects, including water and sanitation, transportation, education, housing 
and economic development, parks and natural resources, and historical and cultural 
resources, including Propositions 1, 1B, 1C, 1D, 1E, 12, 13, 14, 40, 47, 50, 55, 68 and 84. 
Most recently, Christopher worked closely with the State Legislature and the Governor’s 
office on the drafting of SB 5 (De Leon), which authorized a $4 billion park bond that was 
approved on the November 2018 statewide ballot as Proposition 68. 
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• In 1999, Christopher was appointed by Assembly Speaker Antonio Villaraigosa to serve 
on the Speaker’s Commission on State and Local Government Finance. 

 
• In 1997, Christopher was appointed by Assembly Speaker Cruz Bustamante to serve on 

the California Film Commission. 
 
PepsiCo/Taco Bell Corp., Irvine, CA         
Senior Director, Government & Community Affairs  1992-1998 
 
Christopher managed and directed government and media relations, crisis management, internal 
communications, and marketing publicity. Christopher also managed the political action 
committee for state and federal political races. Additionally, Christopher managed community 
relations initiatives, corporate philanthropy, and the Taco Bell Foundation. 
 
Stein-Brief Group, Inc., Dana Point, CA 
Vice President, Public Affairs 1982-1992 
 
Christopher directed government, community, and media relations at the level, state, and federal 
levels, including the management of all political, civic, charitable, and cultural activities. 
Christopher provided land-use planning and entitlement process analysis for domestic and 
international projects. Christopher also managed activities with numerous state and federal 
agencies to ensure compliance with all applicable laws and regulations governing land use. 
Finally, Christopher created and directed a political action committee that supported various local, 
state, and federal candidates and ballot initiatives. 
 
JFK School of Government, Harvard University, Cambridge, MA 
Master of Public Administration     1991 
 
Claremont McKenna College, Claremont, CA  
Bachelor of Arts, Political Science, Magna cum Laude, Political Science Honors Prize 1982 
 
Coro Fellow 
Southern California             1981 
 
Harry S Truman Scholar 
California                                               1980 
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Niccolo De Luca, Vice President: Niccolo brings 25 years of legislative 
and public policy experience to TPA.  Niccolo has expertise in the policy 
sectors of local governance, parks and recreation, public safety, natural 
resources, cultural resources, cannabis, and consumer affairs. 
 
 
 
 

Townsend Public Affairs, Inc. 
Vice President   2008-Present 
 
Throughout his tenure at TPA, Niccolo has been responsible for dozens of legislative proposals 
that have been signed into law and secured millions in competitive grant funds for local public 
agency clients. In addition to his public policy expertise, Niccolo has widespread bi-partisan 
relationships with Members and staff of the State Legislature, Governor Newsom Administration, 
and relevant agencies. Some of Niccolo’s accomplishments include: 
 

• Niccolo led the TPA efforts to secure $33.1 million in critically needed park funding for 
cities and nonprofits in the Bay Area, Central Valley, and Southern California. These 
efforts included working on the funding guidelines, drafting the applications, lobbying for 
the applications, and working hand in hand with the funding agency. Niccolo was the team 
lead and instrumental in the many victories of our clients. 

 
• Niccolo, in recognizing the need for additional tools to protect public and private 

infrastructure from natural disasters such as earthquakes, championed legislation to allow 
cities to create a special assessment district to provide low-cost earthquake retrofit loans 
in areas with vulnerable housing stock. In addition, Niccolo worked with the City of Oakland 
and the City of Los Angeles to create the first ever state loan program for seismic retrofits 
of multi-unit buildings.  
 

• Niccolo was a major part of the coalition to help pass the state’s first ever medicinal 
cannabis regulatory framework legislation. A comprehensive, thorough approach to 
statewide medicinal cannabis guidelines has been needed for several years. Niccolo 
served as an instrumental member of the statewide coalition that supported the views of 
both local government and the industry. Niccolo actively drafted language and advocated 
with legislators and staff to ensure statewide regulations would be in the best interest of 
cities. Due to these efforts, Niccolo has been recognized as a policy expert on cannabis 
policy and has testified before numerous legislative committees on issues related to the 
statewide implementation of cannabis regulations. 

 
• Niccolo assisted the City of Oakland in securing $2.2 million in State Budget earmarks in 

FY14 and FY16. Niccolo coordinated with the Oakland Mayor, State Legislature, 
Governor’s Office, and appropriate Administration officials to draft the language for 
inclusion into both budgets. Niccolo’s strategy and execution led to two significant financial 
wins for the City and their various public safety efforts. 
 

• Niccolo worked closely with the City of Oakland to secure four grants in the combined 
amount of $18.9 million from the Community Oriented Policing Services (COPS) Hiring 
Program. Niccolo developed the applications and shepherded them through the grant 
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process, including leveraging relationships with the US Department of Justice and COPS 
staff, which resulted in critical federal funding for the City to hire additional police officers. 
 

• Niccolo worked with the City of Emeryville to secure $600,000 in federal funding from the 
Pre-Disaster Mitigation Grant Program to finance the cost of seismic retrofitting of the 
City’s one and only emergency community gathering and housing facility. Niccolo worked 
closely with the City and Congresswoman Barbara Lee on the application as well as 
development and execution of an advocacy strategy, including the defeat of a hostile 
amendment that would have taken the grant away from Emeryville and reverted the funds 
back to FEMA. 
 

City of Oakland 
Deputy City Administrator  2004-2007 
 
Niccolo was responsible for the daily operations and decision making for the two largest 
departments (public works and police department), overseeing a combined annual budget of $323 
million. Niccolo also directly supervised four different divisions with 45 employees.  
 
Niccolo provided direct organizational leadership to create a standard operating procedure for a 
multi-faceted crime reduction initiative, which was adopted by the City Council and resulted in 
crime reduction. Additionally, Niccolo expanded the number of organized neighborhood public 
safety gatherings for three consecutive years, with an average of nearly 100 percent annual 
increase.  Furthermore, Niccolo served as lead administrative staff member for three City Council 
committee, providing expertise and support to the Mayor and City Council in the formulation, 
interpretation, and application of public policy.  
 
City of Oakland 
Assistant Director, Public Works Agency 2001-2004 
 
Niccolo was responsible for three divisions of the public works department (including finance and 
human relations), five direct reports, and 40 staff members. Niccolo oversaw the financial 
operations of the entire public works department, including revenues and expenditures. Niccolo 
implemented procedures to reduce the number of worker’s compensation claims subsequently 
adopted for the entire City.  
 
Niccolo also served as the spokesperson of the public works department and maintained all media 
relations. Niccolo built strong media relations and served as hearing officer for union grievances, 
ultimately helping to improve key relationships with affected unions. 
 
City of Oakland 
Assistant to Councilmember Richard Spees     1998-2001 
 
Niccolo served as lead spokesperson for the Council Member within the district. Niccolo improved 
the overall district-wide public approval rating of the Council Member through grass roots 
marketing campaigns and new information dissemination strategies. Additionally, Niccolo led 
constituent services for the district, ensuring proper and efficient service delivery for 58,000 
residents.   
 
University of Oregon                                         
Bachelor of Arts, American History                                                               1997 
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Sean McReynolds, Senior Associate: Sean brings 11 years of 
government affairs experience to TPA. Sean has both state and federal 
legislative experience in areas such as healthcare, water, natural 
resources, environment, veteran issues, budget, and education. Sean has 
a strong network of relationships with staff and members of the California 
State and Federal Legislative Delegation.  
 
 
 

Townsend Public Affairs, Inc.                       
Senior Associate  2019-Present  
 
Since joining TPA, Sean has helped secure nearly $35 million in funding achievements for TPA 
clients. Sean has also worked with clients to develop their legislative advocacy agenda at both 
the state and federal levels. Some of his recent accomplishments include: 
 

• Working with the City’s lawmakers, as well as budget committees and staff, Sean helped 
secure $11.2 million in state budget funding for the City of Costa Mesa. This funding will 
allow the City to complete several critical park projects, including Jack Hammett Sports 
Complex, TeWinkle Athletic Complex, Ketchum-Libolt Park, Fairview Park Mesa, and 
Shalimar Park. 
 

• Sean helped the City of Beaumont secure $1.5 million in federal Community Project 
funding, also known as federal earmarks. Working with the City’s Congressional 
Representatives, Sean shepherded funding for the Pennsylvania Avenue Widening 
Project to help revitalize a major thoroughfare in the City and allow this infrastructure 
project to be completed.  

 
• Leveraging his legislative and agency relationships, Sean helped secure $1.5 million in 

grant funding for Beaumont-Cherry Valley Water District that has allowed the district to 
deploy a more effective water utility delivery system for its customers. This new system, 
which streamlines water meter readings and reduces costs, will allow the water district to 
increase its water savings while providing high-quality water resources for residents and 
businesses.  
 

• In the FY 2022-23 state budget cycle, Sean secured $2.2 million for the City of Del Mar 
to complete the Camino Del Mar Bridge Replacement project. This critical infrastructure 
project will allow residents, commuters, and pedestrians to more safely cross a major 
bridge that connects the region to the broader transportation network. Sean utilized his 
relationships with legislative leadership, staff, and relevant budget committees to help 
identify this funding opportunity for Del Mar.  
 

• Sean has worked with multiple city clients to draft, sponsor, and coordinate state 
legislation and legislative directed spending. Sean has worked with elected officials on the 
legislative process and ensuring that bill language reflects client objectives. Specifically, 
Sean has worked on housing regulatory policy and transportation issues to ensure cities 
are allotted their fair share of State funds. 
 

• Sean helped connect several clients with key federal officials to explore new funding 
opportunities and develop strategic partnerships to strengthen client relations in 
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Washington, D.C. Sean has also helped many of our clients identify new ways to expand 
their businesses. Sean has provided expert analysis and feedback on a variety of policy 
issues for our clients. He has played an integral role in bringing client concerns to the 
attention of decision makers in Sacramento while helping navigate the legislative process.  

 
Orange County Health Authority                       
Senior Policy Analyst  2016-2018   
 
Sean was responsible for helping develop and implement CalOptima’s legislative agenda, 
strengthening relations with elected officials at every level of government, and improving the 
agency’s positive image in the community. Sean also worked with trade associations, lawmakers, 
and government agencies to further the agency’s goals and objectives.  
 
U.S. House of Representatives, Congressman Ed Royce       
Legislative Assistant/House Foreign Affairs Committee Liaison                      
2011-2015 
 
Sean worked for Rep. Ed Royce in Washington D.C. and was responsible for managing a 
legislative portfolio, advising the Congressman on policy recommendations, and coordinating 
communications between the D.C. and California offices on House Committee actions.  
 
California State University, Fullerton        
Bachelor of Arts, Political Science 2012 
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Andres Ramirez, Senior Associate: Andres brings an array of knowledge, 
experiences, and deep connections to TPA. His work focuses on policy 
analysis and the unique effects that bills have on clients, shepherding bills 
through the legislative process, securing substantive amendments on 
legislation that threatens his clients’ operations or priorities, and securing direct 
fiscal allocations through the State Budget and Federal Appropriations 
process. He works with both individual clients and coalition clients. Andres has 
significant state legislative experience in the policy sectors of energy and 
broadband, local governance, water, and cannabis. He also had state 
legislative experience in housing and transportation. 
 

Townsend Public Affairs, Inc. 
Senior Associate                                                                                               2019-Present 
 
Since joining TPA, Andres has worked in the California political arena to vigilantly track, analyze, 
craft strategic plans, and impact legislation and administrative regulations that will directly affect 
his clients.  
 

• Andres provides expert analysis and feedback on a variety of policy issues for his clients. 
He successfully advocates utilizing multiple touch points, which includes crafting letters 
and official correspondence to bring client concerns to the attention of decision makers in 
Sacramento and DC, constantly being present and vocal in the halls of the Capitol – 
whether in committee hearings or in Legislative meetings, and by utilizing his connections 
with key Legislators, Capitol Staff, State Agencies and Departments, and various other 
stakeholders.  
 

• Andres enjoys leveraging his colleagues at TPA, all of whom bring diverse backgrounds 
and experiences. Utilizing a team approach to lobbying has proven successful in helping 
clients better navigate the complexities of the California/Washington DC political 
landscapes and their robust legislative and budget processes. Andres takes pride in the 
close relationships he maintains with his clients and ensures that he fully understands the 
intricacies of their unique perspectives and needs – enabling his clients to have successful 
outcomes in the political arena.  
 

• Throughout his tenure at the firm, Andres has successfully secured over $59 million in 
direct State Budget allocations for his clients. He has worked closely with the Governor’s 
Administration, Senators, Assembly Members, Budget Committees, and other key 
stakeholders to deliver the capital needed for his clients’ priority projects. These budget 
funds have enabled the development of major bridge and road infrastructure, city facilities, 
critical housing and homelessness programs, police and fire station construction/repair, 
and more. He has also successfully secured tens of millions of dollars in direct Federal 
Appropriations allocations for his clients. 
 

• Andres worked with the City of Fremont to secure $7.2 million for their i-680/Mission 
Boulevard Interchange Modernization Project. This allocation was critical to ensure traffic 
and pedestrian safety in one of the most dangerous overpasses in the East Bay Area. 
 

• Andres worked with the City of Farmersville to secure $7 million for the construction of a 
new fire station. 
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• Andres worked with the Tri-Valley Cities Coalition to secure $5 million for the Valley Link 
Rail Project – environmental study and preliminary engineering. 
 

• Andres worked with the City of Oakland to secure $5 million for the Teacher’s Rooted in 
Oakland (TRiO) program, enabling educators to live within their district and providing 
critical cost of living stipends.  
 

• In the Legislative arena, Andres was an instrumental part of championing legislative 
proposals which were signed by the Governor that increased county revenue in order to 
build out more efficient transportation infrastructure and reduce regional traffic. 
 

• Andres worked to secure critical amendments in AB 1737 (Holden), exempting cities 
from a number of onerous and costly requirements related to the operations of day-
camps. His work to amend the bill ensured that municipally run or contracted camps 
could remain open and affordable. 
 

• Andres was able to amend SB 379 (Wiener) by adding provisions that would remove 
liabilities on cities and counties when they utilize an online, automated platform for 
issuing permits and conducting inspections related to solar energy systems. 
 

• Andres has worked on the successful election campaign for a California State Senate 
Majority Leader and has experience working in both Capitol and District Legislative offices. 
Through his past work, he has gained valuable legislative experience – discussing and 
explaining major California policy issues with stakeholders, developing and conducting 
policy projects, and working closely with Elected officials and policy consultants. Prior to 
joining TPA full time, Andres worked as an intern at the TPA State Capitol office in 
Sacramento, where he laid a solid framework for his career in government relations. 

 
Andres is an Executive Board Member for the California Latino Capitol Association Foundation, 
where he serves as Lobbyist-Liaison. In this role, he serves as a linchpin to the Foundation, by 
maintaining close relations with other Lobbyists, Trade Organizations, Non-Profits, Private 
Companies, and Legislators. He also leads efforts to expand the organization’s reach by 
spearheading fundraising and networking. 
 
University of California Los Angeles    
                                                                                  
Bachelor of Arts in Political Science                                                                                         2019 
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KEY STAFF RESUMES 

Anastasia Heaton, Associate: Anastasia brings a variety of experience in 
knowledge to TPA, including two years of experience in public cultural and 
historical resources. Anastasia has grant writing experience in areas such 
as water, parks and recreation, cultural resources, and natural resources.  

 
 
 
 
 
Townsend Public Affairs, Inc.                       
Associate  2021 – Present  
 
Since joining TPA, Anastasia has worked with clients to develop their funding proposals and 
secure competitive grant funding on projects. She has also worked to identify strategic funding 
resources that ensured her client’s visions were transformed into reality. Some of her work 
includes: 
 

• Anastasia worked with State Department of Water Resources staff to secure $2.3 million 
in Small Community Drought Relief Grants. This grant funding funded three projects in 
Kern County and Marin County, ranging in award amount from $19,500 to $1.4 million. 
These critical drought mitigation projects include a new intake facility and increased 
storage capacity for water districts hit the hardest by severe drought conditions. 
 

• Anastasia worked closely with the City of Palmdale to secure $1 million in competitive LA 
County Regional Park and Open Space District Measure A funding for Regional 
Recreation, Multi-Use Trails, and Accessibility projects. This grant funding will go towards 
the expansion of a beloved and critical swimming pool in the City’s Marie Kerr Park. 
 

• Anastasia worked alongside the City of Agoura Hills and the State Assembly to secure $6 
million in funding for the Agoura Hills Linear Park through the State Budget process. This 
funding will prove critical in constructing a critical and innovative park space for the City. 
 

• With the City of Murrieta, Anastasia secured $2.4 million in Economic Development 
Agency competitive grant funding for the Murrieta Innovation Center, a life-science startup 
incubator and community resource that will prove integral for job growth and economic 
development in the City.  
 

• Alongside Merced Union High School District, Anastasia secured $750,000 in Outdoor 
Equity Grant Funding through the California Department of Parks and Recreation for the 
Districts “Our Outdoors Program”, which will provide outdoor education excursions and 
career development for underserved students. 
 

• Anastasia secured $10,000 in State Parks and Recreation funding for the City of Murrieta 
and the Murrieta Public Library through the Parks Pass Program. Grant funds will go 
towards to creation of outdoor activity kits for Murrieta library patrons to access and use 
for outdoor recreation. 
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KEY STAFF RESUMES 

United States State Department and Indian Health Services Agency   
Research and Writing VSFS Intern 2020 - 2021  
 
Anastasia worked as a researcher and writing intern for the United States State Department and 
Indian Health Services Agency, devising creative ways to translate and narrate information and 
data on cultural resources and public health.  
 
Santa Barbara Mission-Archive Library 
Archival Intern 2020  
 
Anastasia worked to research and identify significant historical narratives and bring them to the 
public through community outreach and public education efforts. She provided key support on 
managing grant documentation and securing funding for the Mission Archive-Library. 
 
Westmont College, Santa Barbara 
Bachelor of Arts, History 2021  
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KEY STAFF RESUMES 

Carly Shelby, Legislative Associate: Carly brings over five years of 
government affairs experience to TPA. Carly has state legislative 
experience in areas such as water, solid waste and recycling, revenue and 
taxation, housing and land use, community services, pension reform, and 
budget. Carly has strong relationships with legislative committee staff, 
members of the legislature, and cities. 
 
 

 
Townsend Public Affairs, Inc.                       
Legislative Associate  2021 – Present  
 
Since joining TPA, Carly has worked diligently with clients to develop their legislative advocacy 
agendas in Sacramento. Some of her work includes:    
 

• Carly has worked to build advocacy tools for clients such as legislative tracking matrices, 
policy issue summaries, and fact sheets. These tools allow clients to develop a successful 
advocacy strategy to achieve positive government actions in Sacramento.  
 

• Carly has provided expert analysis and feedback on a variety of policy issues for our 
clients. She has written letters and official correspondence to bring client concerns to the 
attention of decision makers in Sacramento while helping navigate the legislative process.  

 
League of California Cities                      
Legislative and Policy Development Assistant  2017-2020   
 
Carly was responsible for analyzing legislation and developing strategic policy positions to benefit 
cities throughout California. Carly also maintained stakeholder relations with various government 
agencies and government-proxy organizations to implement policy agendas crucial to local 
government clients.  
 
Press Office of Assembly Speaker Anthony Rendon       
Press Intern                            2017 
 
Carly worked for Assembly Speaker Anthony Rendon and was responsible for maintaining 
communications between the legislature and major news outlets as well as communicating the 
Speaker and Democratic Caucus’ policy agendas.  
 
The California Building Industry Association (CBIA)       
Government Affairs Intern                           2016 
 
Carly worked to implement CBIA’s policy agenda with emphasis on the issue areas of housing 
and land use. Carly also provided strategic campaign support on the CBIA sponsored school bond 
initiative.  
 
California State University, Sacramento         
Bachelor of Arts, Political Science 2021 
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PROJECT EXPERIENCE 

 
 

LEGISLATIVE ADVOCACY ACHIEVEMENTS 
 

TPA has extensive in leading strategic legislative initiatives and efforts to further our clients’ goals 
and ensure widespread success. Over the last 25 years, TPA has worked collaboratively and 
creatively to shepherd over 100 client-sponsored pieces of legislation into law. The following chart 
outlines the multitude of policy areas in which TPA has achieved legislative success on behalf of 
our clients: 
 

Policy Sector Issue Description 

Local Governance 

Local Control and Finance 

• Public Facilities and Finance 
• Public Employee Programs 
• Contractual Assessment Programs 
• Infrastructure Financing Opportunities 

Public Employee Benefits  
• PEPRA Compliance 
• JPA Benefits 
• Medical Benefits Vesting 

Cannabis 
• Drafting Local and State Cannabis 

Regulations 
• Local Control 

Transportation 
Local Streets and Roads • State Highway Relinquishments 

• Local Venue Signage on State Highways 

State Highway System • State Bond Funding for Highway Projects 
• Expansion of Toll Lanes/Toll Roads 

Water and Sanitation 

Water Quality 

• Drinking Water Public Health Regulations 
• Groundwater Pollution Liability 
• Groundwater Management Plans 
• Direct/Indirect Potable Reuse 

Water Infrastructure 
• State Bond Funding for Water Projects 
• Local Reliability Projects 
• Water Conservation Programs 

Sanitation Infrastructure • Integrated Regional Watershed Projects 
• Advanced Water Treatment Facilities 

Housing and 
Community Development 

Affordable Housing • Developing Funding for Affordable Housing 
• Expanding Affordable Housing Eligibility 

Economic Development 

• Capital Investment Incentive Program 
Expansion 

• Enterprise Zone Program Regulations 
• Military Base Re-Use Land Planning 

Redevelopment 
• Agency Dissolution Process 
• Developing Post-RDA Funding Sources 
• State Liability Reduction 

Recreation and Natural 
Resources Park Facilities 

• Joint-Use Projects with Schools Districts 
• State Bond Funding for Local Park Projects 

(Propositions 11, 68, and 84) 
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Greenhouse Gas Reduction 

• TOD Housing to Support Cap and Trade 
Objectives 

• Increase Transit Accessibility for Active 
Transportation 

Cultural and Historical 
Resources Cultural Facilities • CA Cultural and Historical Endowment 

• CA Nature Education Facilities Program 

Public Safety 

Public Health 
• Air Pollution Reduction Methods 
• Treatment of the Remains of a Deceased 
• Veteran Resources 

Crime Reduction • Sex Trafficking Control 

Local Law Enforcement 

• Increasing Local Police Presence/COPS 
• Police Body Cameras 
• Regional Public Safety Task Force 

Initiatives 

Education 

Community College Districts 
• Veterans Resources 
• Alternative Energy Job Training 
• ADA Reform 

K-12 School Districts • K-12 Safety Planning Programs 
• Joint Use Projects with Civic Agencies 

School Facilities 
• Charter School Facilities Funding 
• Community College Facilities Funding 
• K-12 School District Facilities Funding 

 
FY 2022-23 STATE BUDGET EARMARKS 

 
This table provides an overview of the budget earmarks that TPA secured on behalf of our clients 
in the State Budget for FY 2022-23. TPA strategized with our clients to identify priority projects 
and transform them into budget requests. TPA then worked closely and diligently with Members 
of the Assembly and Senate (and their staff), the Budget Committees, the Governor’s 
Administration, and other key stakeholders to ensure our client projects were included in the final 
official budget. 

 

Client Name Project Amount 
Awarded 

California Academy of 
Sciences Thriving California Environmental Learning Plan $2,100,000  

City of Agoura Hills Linear Park Project $6,000,000  
City of Anaheim Boysen Park Rehabilitation $15,000,000  
City of Berkeley Marina and Pier Projects $15,000,000  
City of Buena Park Water System Improvements $5,000,000  
City of Compton Artesia Boulevard Bridge Rehabilitation $12,000,000  

City of Costa Mesa 
Citywide Park Project $10,000,000  
Ketchum Liboldt Park $1,200,000  
Fairview Developmental Center $3,500,000  

City of Del Mar Del Mar Bridge Replacement Project $2,200,000  
City of Dinuba Fire Department Equipment and Training $2,000,000  
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City of Farmersville Fire Station Construction $7,000,000  

City of Fremont 

Teen Center Building Upgrades $8,000,000  
Sabercat Bridge and Trail project open space 
acquisition and planning  $6,000,000  

I-680 Sabercat Bridge Infrastructure $6,000,000  
Housing Navigation Center $500,000  

City of Fullerton Navigation Center Project $6,000,000  

City of Gardena 
Broadband Infrastructure $4,000,000  
Revitalization of Gardena Boulevard $2,000,000  

City of Hayward Scattered Site Housing Model to Create Cost-Effective 
Permanent Housing for unhoused individuals $5,400,000  

City of Huntington Beach Mental Health Crisis Unit $1,500,000  

City of Irvine 
Sweet Shade Park $2,800,000  
Mental Health Crisis Unit $1,500,000  

City of La Habra Imperial/Coyote Creek Sinkhole $8,500,000  
City of Laguna Beach Mental Health Crisis Unit $1,500,000  
City of Merced Merced Regional Fire Training Center $3,000,000  

City of Oakland  Teachers Rooted in Oakland (TRiO) Program $5,000,000  

City of Palo Alto 
Replacement of Fire Station 4 $5,200,000  

Newell Road Bridge Replacement $2,000,000  
City of Parlier Parlier Police Station $2,500,000  

City of Santa Clara Magical Bridge All-Inclusive Playground in Central Park $800,000  

City of South San 
Francisco 

Linden Park Project $3,200,000  

County of San Mateo Union Community Alliance $1,500,000  

City of Tustin Centennial Park Rehab Project $4,800,000  
Discovery Cube Los 
Angeles Sustainability Park Project $5,000,000  

Discovery Cube Orange 
County Santiago Creek Sustainability Park $10,000,000  

Imperial County Lithium Valley Specific Plan and PEIR $5,000,000  
Land Conservancy of San 
Luis Obispo County Camatta Ranch Preservation  $2,500,000 

North Orange County 
Public Safety Task Force 

Servicing the Public Safety Collaborative efforts within 
the cities of Anaheim, Brea, Buena Park, Fullerton, La 
Habra, Stanton, and Placentia 

$8,000,000  

Oakland Museum of 
California 

Calli Americas Poster Collection Digitizing and 
Cataloguing Project $250,000  

Port of Hueneme eCrane - Electrical Crane Plug-In Infrastructure $5,000,000  

Tri-Valley Cities Coalition Valley Link Rail Project (Environmental Study and 
Preliminary Engineering) $5,000,000  

TOTAL FY 2022-23 STATE BUDGET EARMARKS: $200,950,000  
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FY 2021-22 STATE BUDGET EARMARKS 
 
This table provides an overview of the budget earmarks that TPA secured on behalf of our clients 
in the State Budget for FY 2021-22. TPA strategized with our clients to identify priority projects 
and transform them into budget requests. TPA then worked closely and diligently with Members 
of the Assembly and Senate (and their staff), the Budget Committees, the Governor’s 
Administration, and other key stakeholders to ensure our client projects were included in the final 
official budget. 
 

Client Name Project Amount Awarded 
City of Costa Mesa Regional Fire and Rescue Facility Improvements $2,500,000 
City of Del Mar Del Mar Fairgrounds Operating Shortfall $3,500,000 
City of Emeryville Affordable Housing Site Remediation $2,500,000 
City of Farmersville Fire Engine Acquisition $750,000 
City of Fremont Mission Blvd Interchange Modernization Project $7,200,000 

City of Fullerton 
Hunt Library Restoration $2,750,000 
Homelessness Recuperative Center $4,000,000 

City of Half Moon Bay Carter Park Renovation Project $4,750,000 

City of Hayward 
Hayward Navigation Center $662,000 
South Hayward Youth Family Center Project $1,000,000 

City of Irvine Bommer Canyon Fire Prevention Efforts $1,000,000 
City of Lafayette Safe Pathway for Children Trail $238,000 
City of Modesto Infrastructure Improvements to County Islands $5,000,000 

City of Oakland 

Oakland Fund for Public Innovation for the 
California Entrepreneurship Capital in the 
Community Initiative 

$8,000,000 

Local Jurisdiction Assistance for Cannabis Equity 
Program 

$9,905,020 

Oakland MACRO Project $10,000,000 
Port of Oakland Freight and Passenger Infrastructure 
Enhancements 

$280,000,000 

City of Pismo Beach Public Safety Communications Equipment $470,000 
City of Reedley Olson/Kings River Sewer Main Replacement $2,800,000 
City of San Leandro Memorial Park Rehabilitation Project $2,750,000 
City of San Pablo Alternative Policing and Mental Health Program $2,000,000 
City of Santa Ana Youth Facilities Improvements $4,000,000 
City of South San Francisco Vehicle License Fee Adjustment $3,000,000 
City of Tracy Multi-Generational Recreation Center $5,000,000 
City of Tustin New Emergency Backup Generator $1,500,000 

Discovery Science 
Foundation 

Discovery Cube of Orange County Re-Opening 
Operating Expenses 

$2,040,000 

Discovery Cube of Los Angeles Re-opening 
Operating Expenses 

$2,600,000 

North Orange County Public 
Safety Task Force 

North Orange County Public Safety and Homelessness 
Task Force Program Extension 

$7,800,000 

TOTAL FY 2021-22 STATE BUDGET EARMARKS $377,715,020 
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FY 2019-20 STATE BUDGET EARMARKS 

 
This table provides an overview of the budget earmarks that TPA secured on behalf of our clients 
in the State Budget for FY 2019-20. TPA strategized with our clients to identify priority projects 
and transform them into budget requests. TPA then worked closely and diligently with Members 
of the Assembly and Senate (and their staff), the Budget Committees, the Governor’s 
Administration, and other key stakeholders to ensure our client projects were included in the final 
official budget. 
 

Client Name Project Amount Awarded 

City of Agoura Hills Stormwater Treatment Project $1,000,000 

City of Avalon Underground Fuel Tank Removal and Replacement $500,000 

City of Buena Park Historical Facilities Renovations $500,000 

City of Costa Mesa Lions Community Park $1,000,000 

City of Dinuba Water Well Replacement $1,000,000 

City of Huntington Beach Multi-Use Blufftop Path $1,700,000 

City of Laguna Beach Laguna Canyon Road Fuel Modification $1,000,000 

City of Oakland Public Safety Projects $4,000,000 

Bus Services $1,000,000 

City of Selma Storm Drain, Storage, and Recharge $1,500,000 

Discovery Cube of 
Los Angeles Natural Resources Pavilion $5,000,000 

Discovery Cube of 
Orange County Property Acquisition/Parking Structure $10,000,0000 

East Contra Costa Fire 
Protection District 

Equipment, Vehicles, and Facilities 
Acquisitions and Improvements $500,000 

North County Transit 
District Del Mar Bluffs Stabilization Project $6,130,000 

Tri Valley Cities Coalition Dublin Sports Grounds All-Abilities Playground $1,400,000 

TOTAL FY 2019-20 STATE BUDGET EARMARKS $36,230,000 
 

CUMULATIVE TOTAL STATE BUDGET EARMARKS 
FOR FY 2019-20, FY 2021-22, AND FY 2022-23: 

$614,895,020 
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FUNDING ACHIEVEMENTS 

 
This table provides an overview of our grant funding achievements on behalf of our clients from 
state, federal, and local government agencies as well as private and nonprofit grant programs.  
 
These amounts represent grants secured through a competitive and/or legislative process and do 
NOT include any funds awarded to clients via formulas or related forms of funding entitlements. 
 

Policy Sector State Funding Federal Funding All Sources 

Water and Sanitation $128.9 Million $12.9 Million $141.8 Million 

Transportation $619.2 Million $188.3 Million $807.5 Million 

Education $253.1 Million $49.9 Million $303.0 Million 

Parks and Recreation $255.4 Million $30.1 Million $285.5 Million 

Cultural Resources $139.7 Million $14.2 Million $154.0 Million 

Housing and 
Development $719.2 Million $26.7 Million $745.9 Million 

Public Safety $138.7 Million $79.0 Million $217.8 Million 

TOTAL $2.254 Billion $401.4 Million $2.655 Billion 

 
A DETAILED 20-PAGE SCHEDULE OF OUR STATE, FEDERAL, AND LOCAL GRANT 

FUNDING ACHIEVEMENTS CAN BE PROVIDED UPON REQUEST 
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EXAMPLES OF SUCCESSFUL LEGISLATIVE OUTCOMES 
 

The following examples demonstrate TPA’s experience providing state legislative advocacy 
services as outlined in this RFP and the history of success we have in securing significant success 
on behalf of our clients. TPA did not utilize sub-contractors to execute any of these examples of 
advocacy successes.  
 

State General Fund Funding - North Orange County Public Safety Collaborative 
Project Type State Budget Funding 
Project Description State Funding – Public Safety, Homelessness, Youth Gang Prevention 

TPA Efforts and 
Outcome 

TPA worked to create and secure funding for the North Orange County Public 
Safety regional collaboration project from FY 17-18 to FY 22-23. This project 
includes 10 cities in North Orange County as well as the County of Orange. These 
annual funds have been allocated to be used for programs to address youth 
violence prevention and intervention in K-12 schools, programs to promote and 
enhance the successful reentry of offenders into the community and programs to 
address homeless outreach and intervention efforts. 

Funding secured for the Collaborative from the State includes: 

• 2017 - $20 million from the State of California General Fund (AB 97) 

• 2021 - $7.8 million from the State of California General Fund (AB 128) 

• 2022 - $8 million from the State of California General Fund (SB 178) 
State Budget Funding – City of Farmersville Fire Station Construction  

Project Type State Budget Advocacy 
Project Description State Funding – Public Safety, Fire Hazard Prevention, Community Services 

TPA Efforts and 
Outcome 

In 2022, TPA worked with the City of Farmersville to assess the City’s needs and 
submit state budget requests for the FY 2022-23 State Budget. As a result of 
these efforts, TPA crafted and submitted a state budget request for the 
construction of a Fire Station and ultimately, secured $7 million for the City to 
construct this critical facility for its community. Although Farmersville is a small 
City of just over 10,000, TPA worked diligently to ensure that the City’s voice was 
heard in Sacramento and that it received the funds it needed to provide high-
quality public services to its residents. The funding will greatly enhance 
Farmersville’s ability to mitigate fire risks and protect citizens’ lives and livelihoods 
from destruction. 

Housing Element State Advocacy – City of Tustin 
Project Type State Advocacy 

Project Description 
TPA successfully advocated to the State Department of Housing and Community 
Development (HCD), Governor’s Office, and the Legislature to have the City’s 
housing element approved and certified by the Department. 

TPA Efforts and 
Outcome 

In 2022, TPA worked with the City of Tustin on an issue related to the timing of 
receiving a certified housing element from HCD. TPA utilized its contacts in the 
Governor’s Office, relationships with HCD, and relationships with the City’s state 
legislative delegation to advocate on behalf of the City. TPA set up meetings with 
high-level HCD staff, provided feedback on draft legislative language to address 
the issue, and ensured that language in the housing trailer bill incorporated the 
City’s priorities. TPA also followed up with HCD to ensure an expedited approval 
process which ultimately resulted in the City receiving a certified housing element. 
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FEE SCHEDULE 

 
 
ALL-INCLUSIVE RETAINER: 

 
 

DESCRIPTION OF SERVICES MONTHLY FEE 

State Lobbyist and Advocacy Services $5,000* 

• Conduct Detailed Orientation  Included 

• Develop Legislative Strategy Included 

• Implement the Legislative Strategy Included 

• Build and Strengthen Relevant Relationships Included 

• Leverage Relationships for Strategic Advocacy Plan Included 

• Coordinate Advocacy Trips Included 

• Track Legislation Included 

• Craft Testimony and Position Letters Included 

• Draft Bill Language Included 

• State Budget Funding Opportunities  Included  

• Provide Progress Reports Included 

• Prepare and File Lobbying Disclosure Reports Included 

*The monthly fee includes all reasonable business and travel expenses 
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REFERENCES 

 
 
1. COUNTY OF IMPERIAL 

Contact Name:   Rebecca Terrazas-Baxter 

Contact Title:   Deputy County Executive Officer, Intergovernmental  

Relations 

Address:   940 West Main Street, Suite 208, El Centro, CA 92243 

Phone Number:   442-265-1014 

Email Address:   rebeccaterrazas-baxter@co.imperial.ca.us 

Dates of Service:   2015 - Present 

Description of Services: TPA provides state legislative advocacy services to the  

County. 

 

2. CITY OF TURLOCK 
Contact Name:   Reagan Wilson 

Contact Title:   City Manager 

Address:   156 South Broadway, Turlock, CA 95380 

Phone Number:   209-668-5540 

Email Address:   rwilson@turlock.ca.us 

Dates of Service:   2013 - Present 

Description of Services: TPA provides state and federal legislative advocacy and  

grant writing services to the City. 

 
3. CITY OF FARMERSVILLE 

Contact Name:   Jennifer Gomez 

Contact Title:   City Manager 

Address:    909 West Visalia Road, Farmersville, CA 93223 

Phone Number:   559-747-0458 

Email Address:   jgomez@cityoffarmersville-ca.gov 

Dates of Service:   2021 - Present 

Description of Services: TPA provides state and federal legislative advocacy and  

grant writing services to the City. 
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DISCLOSURE OF CONFLICTS OF INTEREST 

 
 
TPA affirms that it does NOT have any conflicts of interest due to any other clients, contract, or 
property interests with the City of Imperial. 
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