
  

04/01/16 

 Agenda Item No. D-7 
     
DATE SUBMITTED   COUNCIL ACTION (X) 
  INTERIM CITY 

MANAGER 
 PUBLIC HEARING REQUIRED     (  ) 

SUBMITTED BY   RESOLUTION    (  ) 
  

04/13/16 
 ORDINANCE 1ST READING           (  ) 

DATE ACTION REQUIRED      ORDINANCE 2ND READING          (  ) 
    CITY CLERK’S INITIALS               (  ) 
 

IMPERIAL CITY COUNCIL 
AGENDA ITEM 

SUBJECT: DISCUSSION/ACTION: CONTRACT WITH CALIFORNIA CONSULTING 
SERVICES FOR GRANT WRITING 

1. TERMINATE CONTRACT WITH CALIFORNIA CONSULTING SERVICES 

  

DEPARTMENT INVOLVED: ALL 

BACKGROUND/SUMMARY: 

The City of Imperial executed a contract with California Consulting Services on June 11, 2015 to 
provide the City with grant writing services. The contract expires on June 11, 2016 but can be 
terminated earlier without cause by providing 30 days’ notice. Their representative’s 
performance during the first six months of service did not meet our expectations and a new team 
was assigned to the City in February 2016. While performance has improved, Staff does not see 
value in continuing the contract. Termination on the contract at this point will only save the City 
one month’s worth of billing ($4,750.00), but retaining their services will not gain us any further 
benefits. 

FISCAL IMPACT: Savings in the amount of $4,750. F.O. INITIALS:   

  

 

MANAGER’S RECOMMENDATION:  
Termination of Contract 
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