Agenda Item No. -0
DATE SUBMITTED 4/14/2023 COUNCIL ACTION X)
PUBLIC HEARING REQUIRED ()
SUBMITTED BY ACM RESOLUTION O
ORDINANCE 15T READING )
DATE ACTION REQUIRED 4/19/2023 ORDINANCE 2™’ READING )
CITY CLERK’S INITIALS (Qub—
IMPERIAL CITY COUNCIL
AGENDA ITEM
SUBJECT: DISCUSSION/ACTION: Imperial Public Library Circulation & Customer

Service Desk

1. Authorization to Proceed with the Purchase, Construction & Installation
of DEMCO Library Circulation and Customer Service Desk not to
exceed $60,000.00.

DEPARTMENT INVOLVED: City Manager’s Office/lmperial Public Library

BACKGROUND/SUMMARY:

As part of the ongoing assessments of Library Operations and Service delivery, it is the recommendation
of the staff and Imperial Library Board to replace the current Library circulation and customer service
desk. This portion of the Imperial Public Library was built in 2005 at a time when the population of
Imperial was 10,093 residents (CA Department of Finance, 2005). The Imperial Public Library underwent
an expansion and renovation in 2015, however, the current circulation desk was unaltered from its
original design and service capability. The City of Imperial’s current population is estimated at 21,513
(CA Department of Finance, 2022). In accordance with the City of Imperial’s Development Impact Fee
Study — Library Facilities (2010, pg. 34), the use of fees collected for developmental impacts associated
with the City’s growth would allow for furnishings to be purchased to meet current and future service
delivery demands. The Imperial Public Library expansion did not address the current circulation/customer
service desk. The proposed design (attached) would allow for four complete workstations, two circulation
stations, additional storage, and internal book drop.

Revitalization of the Imperial Public Library

In 2015, the Library underwent an extensive expansion to include a new Community Room, Study Room,
Administrative Space, and Separate Council Chambers. As part of the FY 20-21 adopted a vision for the
Imperial Public Library and initiated a phased design, construction and installation process with DEMCO.
On Januvary 20, 2021, April 1, 2021 and August 18, 2021, the Imperial City Council authorized the
purchase of furnishings to begin the phased updates to the Children, Juvenile and Teen sections within the
Library. Cannabis funds were used as a nexus could not be concluded for the utilization of Development
Impact Fee Monies.

Attached for your review you will find the Design Packet, Photos of the current circulation desk, and
Quote. Should the purchase be authorized, delivery is a 12-week lead time.

FISCAL IMPACT: Not to Exceed $60,000.00 &?%TLgERV
Construction, Design & Installation - $ $59,491.69
Amount Available in Library Impact Fees - $801,233.19

STAFF RECOMMENDATION: It is Staff’s recommendation to authorize the

purchase, construction & installation of the Library Circulation Presented. DEPT. INITIALS : E [ é

MANAGER’S RECOMMENDATION: CITY
MANAGER's




INITIALS

MOTION:

SECONDED: APPROVED O REJECTED ()
AYES: DISAPPROVED () DEFERRED ()
NAYES:

ABSENT: REFERRED TO:
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DEVELOPMENT IMPACT FEE REPORT LIBRARY FACILITIES
e ———————————————————————————

LIBRARY FACILITIES

PERFORMANCE STANDARD

A performance standard was established with the approval of the City of Imperial Service Area
Plan by the Imperial County LAFCO on January 25, 2001. The performance standard for library
facilities was based on the existing level of service provided by the City of Imperial for libraries
at the time of the preparation of the Service Area Plan in 2001. Since that time, the ability of
the City to find additional funding sources in addition to the funds collected by impact fees
has enabled the Library to increase its level of service. At the request of the City Council and
to provide a high quality of life for the future residents, the performance standard has been
increased to the current level of service of 332.0 square feet of facilities per 1,000 population.

FACILITY ANALYSIS

The City of Imperial operates and maintains its own public library. The Imperial Public Library
is 4,100 square feet and is located at 200 West Ninth Street.

A. Inventory and Adequacy of Existing Facilities

Using the performance standard provided above, the existing demand for Library
facilities is 4,540 square feet, as shown below:

= 13,674 Ex. Population within City Limits x 332.0 Sq. Ft. /1,000 Population =
4,540 5q. Ft. Existing Demand

Based on the performance standard, there is a current deficiency between the supply
and demand for library facilities:

= 4,100 5q. Ft. Existing Supply - 4,540 5q. Ft. Existing Demand = (440) Sq. Ft. Supply Deficiency
B. Future Demand for Facilities
Using the performance standard of 332.0 square feet per 1,000 population, the City of

Imperial will need an additional 20,854 square feet of library space to meet the future
demand at build out.

= 62,813 Fut. Population x 332.0Sgq. Ft./ 1,000 Population = 20,854 Sq. Ft. Future Demand

FEE CALCULATIONS
A. Land Acquisition and Facility Construction Costs
The cost for the provision of new Library facilities to meet the demand of future

development depends on the amenities provided. The costs for providing new
Library facilities are comprised of land acquisition, construction, soft costs

£
-"m:jl

Ugos >

34 CITY OF IMPERIAL
Draft - June 2010



DEVELOPMENT IMPACT FEE REPORT LIBRARY FACILITIES

(engineering, design, administration, reimbursables and contingencies), and
furnishings. These costs are as follows:

Land Acquisition Cost per Acre $50,000.00

Construction Cost per Sq. Ft. $167.80

Soft Costs per Sq. Ft. $41.95

Furnishings per Sq. Ft. $25.17
B. Impact Fee Calculation

The fee calculation is a multi-step process. The first step is to determine the total cost
of the facilities needed by future development.

The acquisition cost is determined by multiplying the acreage needed to support the
building by the cost to acquire the land.

= 20,854 5q. Ft. Fut. Demand /30% Lot Coverage /43,560 Sq. Ft. per Acre = 1.60 Acres

= 1.60Acres x $50,000perAcre = $80,000 Future Land Acquisition Cost

The square footage cost is determined by multiplying the demand for future facilities
by the cost per square foot.

= 20,854 5q. Ft. Future Demand x $234.92/5q. Ft. =$4,899,022 Future Building Cost

The total cost to be funded by Development Impact Fees for future Library Facilities
includes the cost for future land acquisition, building cost, and a proportionate fair
share cost to fund the preparation of the Development Impact Fee Report.

= $80,000 Fut. Land Acq. Cost + 54,899,022 Future Building Cost + 520,000 Fair Share Cost to
Fund Preparation of Development Impact Fee Report =
$4,999,022 Total Future Library Facility Cost

The next step involves identifying other sources of funding available to the City that
will be used for the construction of the future Library facilities. These funds would be
subtracted from the cost of the facility as identified above. At this time, there are no
funding sources identified the assist with the funding of the future Library facilities.

The third step is to determine the future cost per future person. This is can be
accomplished by dividing the future development total cost by future population.

» 54,999,022 Total Future Library Facility Cost / 62,813 Future Population = $79.59 per person

In order to determine the cost per type of unit, the cost per person is multiplied by the
number of persons per household for a single family dwelling which results in a fee for
each single family dwelling unit. This methodology is also used to determine the
multi-family unit cost by multiplying the cost per person by the persons per
household for a multi-family dwelling unit.

35 CITY OF IMPERIAL
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DEVELOPMENT IMPACT FEE REPORT LIBRARY FACILITIES
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= $79.59 per Person x 3.311 persons per SFD = $263.52 per SFD
= $79.59 per Person x 3.08 persons per MFD = $245.14 per MFD

Only the future residents will pay the cost for future Library facilities.

The development impact fee for each single family dwelling unit is $263.52 and for
each multiple family dwelling unit the fee is $245.14. The fee calculations can also be

found on the Library Facilities — Impact Fee Calculations spreadsheet, Table 11 on
page 38.

[
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DEVELOPMENT IMPACT FEE REPORT LIBRARY FACILITIES

Table 11 Library Facilities - Impact Fee Calculation

LIBRARY FACILITIES FEE CALCULATIONS

Future Facility Cost (1 $4,999,022
| T S T T U R R (N P e s ke T LG e |
Future Development's Share of Facility Costs $4,999,022
- Other City Funding Sources 50
Future Development's Total Cost $4,999,022

Future Population = 62,813 Persons

Cost / Person
$79.59 /Person

Future Development's Total Cost / Future Population
$4,999,022 / 62,813

Cost per Person x Persons per Household Unit Type
§79.59 x 3311 Single Family = $263.52 perSFD
$79.59 x 3.08 MuIti-Famili = $245.14 ﬁer MFD
COST PER DWELLING UNIT = $263.52
COST PER DWELLING UNIT = $245.14
| 5P O A O SRR VAl G . TSR T h SABIE  M RlEAS  CMT DR L e AP A r S RS AD T  SI T o e M L R |
(1) Facility requirements are based on a Level of Service Standard of: 332 Sq.Ft. per 1000 Population
Future Population = 62,813 Population
Future Facilities to be Funded by Impact Fee = 20,854 Sq.Ft.
Cost per Sq.Ft. = $234.92 per Sq.Ft.
Future Building Cost = $4,899,022
Land Acquisition = 1.60 Acres
Land Acquisition Cost per Acre = $50,000 per Acre
Land Acquisition Cost = $80,000
Fair Share Cost of the Study Preparation Cost = $20,000
Total Facility Cost = $4,999,022

PERY
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