Agenda Item No. Cl = Z_,

DATE SUBMITTED 06/14/2023 COUNCIL ACTION (X)

COMMUNITY PUBLIC HEARING REQUIRED ()

SUBMITTED BY DEVELOPMENT RESOLUTION ()

DIRECTOR

ORDINANCE 15" READING ()

DATE ACTION REQUIRED 06/21/2023 ORDINANCE 2P READING ()
CITY CLERK’S INITIALS PR

IMPERIAL CITY COUNCIL
AGENDA ITEM

SUBIJECT: DISCUSSION/ACTION:
LaBRUCHERIE WIDENING PROJECT FROM ATEN BLVD TO TRESHILL ROAD
BID NO. 2022-04

I. AUTHORIZE BALANCING CHANGE ORDER AND FINAL CONTRACT AMOUNT.

2. AUTHORIZE THE PAYMENT OF THE CONSTRUCTION WORK DONE EXCEPTING THE
5% RETAINAGE OF THE AMOUNT EXPENDED ON THE INSTALLATION OF THE 9
(NINE) STREETLIGHTS.

DEPARTMENT INVOLVED: COMMUNITY DEVELOPMENT DEPARTMENT

BACKGROUND/SUMMARY:

The Community Development Department was directed by City Council to conduct a competitive BID process for the
construction of LaBrucherie Widening Project from Aten Blvd to Treshill Road (BID No. 2022-04).

The project consisted of PCC Curb & Gutters, PCC driveways, PCC Sidewalks, ADA Ramps, Asphalt Paving, Streetlights,
Thermoplastic Striping, Water Main Pipe, Catch Basins and Storm Drain Pipelines.

See attached Exhibit 1 (Approved Improvement Plans) for details.

After a successful competitive BID process with five (5) formal proposals, an individual contract in the amount of
$2,055,598.80 was awarded to ROVE Engineering, Inc, the lowest responsive and responsible bidder, per Agenda Item F-
3 (CC07-20-22).

See Exhibit 2 for details.

Also, due to potential adverse unknown conditions under this former County road, the City Council authorized a 25%
($513,899.13) Contingency.

Therefore, the total authorized amount for the project is §2,569,497.93.

The project was funded through the Senate Bill 1 RMRA (Road Maintenance and Rehabilitation Account) Act of 2017,
as well as LTA Measure D and Circulation Funds.

The construction work was successfully completed on March 30, 2023 with the only exception being energizing the 9
(nine) streetlights installed along the East side of the project due to now 1ID is requiring all Cities/Developers to label the
new streetlights based on the new IID Streetlight Pole Marking dated 04/12/2023. The City is currently working on
completing this requirement.

Staff continued working with ROVE Engineering, Inc. on finalizing quantities to determine final contract amount.

Additional work included more sidewalks, curb and gutters, cross gutters, and streetlights to increase project benefits to
the residents, as well as unforeseen “Time & Materials™ tasks.

Exhibit 3-A (Qty Over Runs = $328,187.13) + Exhibit 3-B (Time & Material = $73,312.60) = $401, 499.73
See said Exhibits 3-A & 3-B attached herewith for details.

Final amount has been accounted in the attached Balancing Change Order (Exhibit 4) for review and approval.




FISCAL IMPACT:

Original Contract Sum: $2,055,598.80 ADMIN
Net Change by C.O. : §_401.499.73 (19.53%) | SERVICES %
Total Amount Expended Including C.O.: § 2,457,098.53 ’

Contingency: $ 73,312.60 (3.57%)
Additional Quantities: $ 328,187.13 (15.96%)

Total Authorized Amount for the Project = $2,569,497.93
Remaining Portion from the Authorized Amount = $112,399.40

STAFF RECOMMENDATION: Staff recommends City Council

1. AUTHORIZE BALANCING CHANGE ORDER AND FINAL

CONTRACT AMOUNT. DEPT. INITIALS t M_’ !

2. AUTHORIZE THE PAYMENT OF THE CONSTRUCTION
WORK DONE EXCEPTING THE 5% RETAINAGE OF THE
AMOUNT EXPENDED ON THE INSTALLATION OF THE 9
(NINE) STREETLIGHTS.

MANAGER’S RECOMMENDATION: CITY MANAGER’s M
Aot INITIALS ey

MOTION:

SECONDED: APPROVED () REJECTED ()

AYES: DISAPPROVED () DEFERRED ()

NAYES:

ABSENT: REFERRED TO:
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CONSTRUCTION NOTES:

EXHIBIT 1

@ CONNECT NEW 12—INCH WATER LINE TO EXISTING 12—INCH WATER LINE WITH A 12—INCH X 12—INCH TEE.

@ NEW 12—INCH AWWA C-900, CLASS 150 PVC WATER PIPELINE PER TRENCH DETAIL ON SHEET 10.

@ NEW 12—INCH GATE VALVE.
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m-——JLC ENGINEERING CONSULTANTS INC

WATER LINE P.O.C. & VALVES SHEET
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"GVIL ENGINEERING = LAND SURVEYING * CONSTRLICTION MANAGEMENT SERVICES
1065 State Street

El Centro CA 92243

wnew oo inc com infof@loes-nc.om
tel 760,453 8n0 Jax 760 3526408

CITY OF IMPERIAL 1
IMPROVEMENT PLANS —

LA BRUCHERIE WIDENING PROJECT 3

FROM ATEN BLVD. TO TRESHILL RD. 08 Mo

paTE: JUNE 30, 2022

C19033-00
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EXHIBIT 1

CONSTRUCTION NOTES:

@ NEW 12—INCH AWWA C—900, CLASS 150 PVC WATER PIPELINE PER TRENCH DETAIL ON SHEET 10.

@ NEW 12—INCH GATE VALVE.
@ NEW B—INCH AWWA C—900, CLASS 150 PVC WATER PIPELINE PER TRENCH DETAIL ON SHEET 10.

@ NEW 8—INCH GATE VALVE.
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EXHIBIT 1

CONSTRUCTION NOTES:

@ NEW 12—INCH AWWA C—900, CLASS 150 PVC WATER PIPELINE PER TRENCH DETAIL ON SHEET 10.
@ NEW 12—INCH GATE VALVE.
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| CIVIL ENGINEERING » LAND SURVEYING » CONSTRUCTION MANAGEMENT SERVICES

ﬁ LC ENGINEERING CONSULTANTS INC.
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1065 State Street
El Centro CA 92243
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CITY OF IMPERIAL
IMPROVEMENT PLANS

LA BRUCHERIE WIDENING PROJECT
FROM ATEN BLVD. TO TRESHILL RD.

DATE: JUNE 30, 2022

SHEET
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JOB NO.
€19033-00




EXHIBIT 2

Agenda Item -
No. =

DATE SUBMITTED 07/12/2022 COUNCIL ACTION (X)
COMMUNITY PUBLIC HEARING i)

DEVELOPMENT REQUIRED
SUBMITTED BY DIRECTOR RESOLUTION ()
ORDINANCE 15T READING ()
DATE ACTION REQUIRED 07/20/2022 ORDINANCE 280 READING ()
()

CITY CLERK'S INITIALS

IMPERIAL CITY COUNCIL
AGENDA ITEM

SUBJECT: DISCUSSION/ACTION:
LA BRUCHERIE WIDENING PROJECT FROM ATEN BLVD TO TRESHILL RD
BID NO. 2022-04

1. AWARD CONSTRUCTION CONTRACT TO ROVE ENGINEERING, INC.
2. AUTHORIZE 25% CONTINGENCY.

DEPARTMENT INVOLVED: COMMUNITY DEVELOPMENT DEPARTMENT

BACKGROUND/SUMMARY:

The Community Development Department was directed by City Council to conduct a competitive BID process for the
La Brucherie Widening Project from Aten Blvd to Treshill Rd (BID No. 2022-04). The project consists of PCC Curb &
Gutters, PCC driveways, PCC Sidewalks, ADA Ramps, Asphalt Paving, Streetlights, Thermoplastic Striping, Water
Main Pipe, Catch Basins and Storm Drain Pipeline.

See attached Exhibit | (Improvement Plans) for detail.

Authorized project cost according with City Council meeting held on 05/04/2022 as Agenda Item No. D-3 was $2.642.788
to be funded from Measure “D", SB1 RMRA and Circulation Funds.

Staff released a BID published in the Holtville Tribune, Calexico Chronicle, our City website, as well as “Dodge Data &
Analytics™ & “Construct Connect” plan rooms to solicit proposals from qualified and experienced contractors to complete
the construction.

The following five (5) bids were received during the formal bidding process:

1. Rove Engineering, Inc. $ 2,055,598.80
2. Pyramid Construction and Aggregates, Inc. $2,460,054.64
3. Hazard Construction Engineering LLC $2,548.991.10
4. LC Paving & Sealing, Inc. $2,748,498.62
5. Granite Construction Company $3.075.703.00

See attached Exhibit 2 (“BID Opening Act”) for details.

After careful review of all bids submitted, staff’ recommends the project be awarded to ROVE Engineering, Inc, the
lowest responsive and responsible bidder.

Due to potential unknown conditions, it is also recommended to add a 25% Contingency to this contract. Main concerns
(but not limited to) are in regard to very old or unidentified 1ID's and/or County's infrastructure.




FISCAL IMPACT: S 2,055,598.80

from LTA Measure D, SBI RMRA and Circulation Funds.

ADMIN
SERVICES
SIGN INITIALS

— 7

STAFF RECOMMENDATION:  Staff recommends City Council

I.  Award a construction contract to ROVE Engineering, Inc. in the
amount of § 2,055,598.80.

2. Authorize 25% Contingency (S 513,899.70).

DEPT. INITIALS

e

o

MANAGER'S RECOMMENDATION:

CITY MANAGER's
INITIALS

OR>7]

MOTION:

SECONDED: APPROVED ()
AYES: DISAPPROVED ()
NAYES:

ABSENT: REFERRED TO:

REJECTED
DEFERRED

()
)




EXHIBIT 2
BID Opening Act

BID No. 2022-04

2022 La Brucherie Widening Project From Aten Blvd to Treshill Rd

Bids received by: L{ / I 0\ N M&hC[! ;OOUT

{
Were opened at 0%:(5F M on 07/ ()7{/2@22.
8y | Al MU/\//{ ;[)ﬂt =
Witnessed by: Signature

MEMU? COVDVIE‘ pm{
‘W \{vmnez Cordevo \{M%

R gl

- Zer— Bid Bond
LLfaving $2,7949%62  _IpX
Ry Comimlnom S, 0000484 _Jpx
BoE 32,055%.80 s
Hoza rdl $2, 45,9910 Y/
G e Y305, 1300 o~

Bids were givento ) 01 \/ 1 | | £ gy for study and

ecgmmendation for City Council.

Jilli nMehdipour Date * 4
Public Records Ana\yst




EXHIBIT 3-A

= = §_LING TOTAL COMPLETED

ltem # DescURlion of LS f_:.xte_nded Quantity Extended Price
i Price

1 |4" PCC Sidewalk/ 6" sand 107,286.60 1477863 $ 120,445.83
2 |8" PCC Curb and Gutter/ 8" Class 108,908.00 3,553.50( $ 135,033.00
3 |5" PCC Handicap Ramp/ 8" sand 34,600.00 169400 $ 58,612.40
4 |6" PCC Driveway/ 9" Class 2Base 25,017.30 1,32787| $ 47,936.11
5 [New PCC Spandrel 15,756.00 1,705.00| $ 51,661.50
6 |Remove and Dispose of existing C  2,180.00 141.00| $ 61,476.00
7 |4" AC Paving 382,356.45| 126,963.42| $§ 399,934.77
8 |18" Class 2 Base 279,180.90| 124,668.42| $ 286,737.37
9 |ColdPlane of top 3" of existing pav 26,100.00| 134,118.00f § 40,235.40
10 |Road Excavation 88,975.00 10,350.00( $ 129,375.00
11 |New Street Light Per City Standar¢ 53,680.00 9.00| $ 120,780.00




EXHIBIT 3-B

BALANCING CHANGE ORDER - TIME AND MATERIAL BILLINGS

ITEM DESCRIPTION QTY| UNIT | UNIT PRICE | TOTAL COST
1 9/21/2022. - Additional Demo for abandoned IID Services along 1 s $884.00 $884.00
LaBrucherie Rd
109/22/2022 - Demo and prep for additional sidewalk and curb
2 1l LS 4,063.80 4,063.80
and gutter installation along the West side of LaBrucherie Rd 2 >
109/23/2022 - Demo and prep for additional sidewalk and curb
3 and gutter installation along the West side of LaBrucherie Rd 2 L3 PR 22,032:50
109/27/2022 - Demo and Disposal of concrete mounds found
g along the East shoulder of LaBrucherie Rd 3 LS POz S0u2sy
5 110/24/2022 - Installation of three (3), one inch water services 1 LS $12,307.50 $12,307.50
10/27/2022 - Installation of 60" water service from canal to
6 property on the west side of LaBrucherie Rd. Installation of fire 1 LS $9,564.00 $9,564.00
hydrant valves
12/28/2022-D d West side of wall road for asphalt
ke SHOFNC PSR IVELSIGs0hNe Sihe 1| s | $8685.60 $8,685.60
extension and sidewalk installation
8 [112/30/2022 - Pave Wall Rd and Treshill Rd 1 LS $20,592.66 $20,592.66
9 Desert Surveying - Additional survey services 1 LS $2,415.00 $2,415.00
10 |Core and Main - Change in Storm Drain manhole tops 1 LS $3,887.69 $3,887.69
11 |JRanger Engineering - Construction model 1 LS $2,156.25 $2,156.25

TOTAL =| $73,312.60




City of Imperial EXhibit 4

Community Development Department
ot 420 South Imperial Avenue
: Imperial, CA 92251
Phone: (760) 355-1152
Fax: (760) 355-4718

California

CONSTRUCTION
BALANCING CHANGE ORDER

Distribution to: 06-08-2023

[ ] OWNER

[] ENGINEER

<] CONTRACTOR
[] FIELD

[ ] OTHER

CHANGE ORDER NO. 1
PROJECT: City of Imperial
2022 LaBrucherie Road Widening Project from Aten Boulevard to Treshill Road

TO: ROVE Engineering, Inc.
Francisco Duffy, Project Manager
P.O. Box 2108, El Centro, CA 92243
Phone: (760) 425-0001

Contractor is directed to make the following change(s) to the original contract:

1) Original Contract: $ 2,055,598.80
2) Contingency — Time & Material Billings
Miscellaneous Time & Materials. See Exhibit A's Sheet 1 of 2 $ 73,312.60
3) Additional Quantities of Contract Items. See Exhibit A’s Sheet 2 of 2 $ 328,187.13
New Contract Amount: $2457,098.53

Percentage difference calculation:

Contingency (See Item 2) 3.57 % = $73,312.60
Additional Quantities (See Items 3,4 & 5)__ 15.96% = $ 328,187.13

Total Contract Increase 19.53% = $ 401,499.73

Not valid until signed by both the Owner and the Contractor.

Page 1 of 2




Signature indicates his agreement herewith, including any adjustment in the contract sum or contract
time.

Authorized by:

City of Imperial

420 South Imperial Avenue
Imperial, CA 92251

By: Date:

Dennis Morita
City Manager

ROVE Engineering, Inc.
P.O. Box 2108, El Centro, CA 92243
Phone: (760) 425-0001

Ffénei/sco Duffy/— o

PF(')]/éCt Manager

Page 2 of 2



