Agenda Item

No. -3
DATE SUBMITTED 06/09/2021 COUNCIL ACTION X
COMMUNITY PUBLIC HEARING ()
DEVELOPMENT REQUIRED
SUBMITTED BY DIRECTOR RESOLUTION ()
ORDINANCE 15T READING ()
DATE ACTION REQUIRED 06/16/2021 ORDINANCE 2N° READING ()
CITY CLERK’S INITIALS %/
IMPERIAL CITY COUNCIL
AGENDA ITEM
SUBJECT: DISCUSSION/ACTION:

2020 OVERLAY IMPROVEMENTS PROJECT AT THE INTERSECTION OF ATEN
BOULEVARD AND CLARK ROAD (BID NO. 2020-09)

1. APPROVAL OF BALANCING CHANGE ORDER.

2. ACCEPTANCE OF WORK COMPLETED

3. AUTHORIZING CITY CLERK TO FILE NOTICE OF COMPLETION IN THE
IMPERIAL COUNTY CLERK/RECORDER OFFICE.

DEPARTMENT INVOLVED: COMMUNITY DEVELOPMENT DEPARTMENT

BACKGROUND/SUMMARY:

The Community Development Department was directed by City Council to conduct a competitive BID process
for the construction of a right turn lane pocket, curb and gutter, upgrading existing traffic signal hardware by
installing new pedestrian countdown signal heads, accessible pedestrian signal push buttons, asphalt road
resurfacing, and ADA ramps and crosswalk striping at the intersection of Aten Boulevard and Clark Road.
This project was funded through SB1 Local Partnership Program (LPP) and LTA Measure D Program.

An individual contract was awarded to Pyramid Construction and Aggregates, Inc. through said BID process.

City Council authorized 15% Contingency.

The construction project was successfully completed on April 2021.

Staff continued working with Pyramid Construction and Aggregates, Inc. on finalizing quantities, amount paid
through previous invoicing, balancing change order and final payment of accumulated retainage.

Changes in the scope of work were made due to unforeseen existing underlying pavement conditions forcing
to the reconstruction of 10ft wide strips at SE & SW corners of the intersection, the installation of additional
conduit, pull boxes, and wiring in from Traffic Signal Controller Cabinet to the Railroad, as well as
reprograming traffic signal. Final quantities have been accounted in the balancing change order. See
attachments for review and approval.
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FISCAL IMPACT: sl \/

SERVICES i
Original Contract Sum: $456,678.88 SIGN INITIALS e
Net Change by C.O. : $ 91.018.54 (19.93%) ***

Total Amount Including C.O.: $ 547,697.42

Contingency: $ 48,912.00 (10.71%)
Additional Quantities: $ 42.106.54 (9.22%)
*%% Net Change by C.O.: $ 91.018.54 (19.93%)




STAFF RECOMMENDATION: Staff recommends City Council

A. Approval of balancing change order and final contract @V\A
amount, DEPT. INITIALS

B. Acceptance of work completed.

C. Authorizing City Clerk to file “Notice of Completion” in the
Imperial County Clerk/Recorder office.

MANAGER’S RECOMMENDATION: CITY
MANAGER’s ww
INITIALS —_—
MOTION:
SECONDED: APPROVED O REJECTED O
AYES: DISAPPROVED () DEFERRED ()
NAYES:

ABSENT: REFERRED TO:
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City of )
California
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Distribution to:

[ ] OWNER

[_] ENGINEER

X] CONTRACTOR
] FIELD

[] OTHER

City of Imperial

Community Development Department
420 South Imperial Avenue

Imperial, CA 92251

Phone: (760) 355-1152

Fax: (760) 355-4718

CONSTRUCTION
BALANCING CHANGE ORDER

06-09-2021

CHANGE ORDER NO. 8

PROJECT:  City of Imperial
2020 OVERLAY IMPROVEMENTS PROJECT AT THE INTERSECTION OF
ATEN BOULEVARD AND CLARK ROAD
BID NO. 2019-09

TO: Pyramid Construction and Aggregates, Inc.
Ryan Dickerson, Project Manager
839 Dogwood Road, Heber, CA 92249
Phone: (760) 337-5839

Contractor is directed to make the following change(s) to the original contract:

Original Contract: $ 456,678.88

CO #1 Contingency - Additional Wiring from Controller to RR $  18,625.00
CO #2 Not Approved - Additional Construction Survey Work $ 0.00
CO #3 Additional Quantities - Extra Grinding at Aten Road $  19,890.00
CO #4 Contingency - 10' Road Reconstruction SE & SW Corners $  28,700.00
CO #5 Deleted Quantities - Reuse Existing Poles F & H $  (5506.68)
CO #6 Void $ 0.00
CO #7 Contingency - Traffic Signal Time Setup Adding Crosswalks $ 1,587.00
Final Additional Quantities:

Ttem 15: New 4" Thick of AC Pavement widening $ 7,042.34
Item 16: New 2" Thick of AC Pavement Overlay $  12,261.63
Item 17: New 12" Thick of Class 2 Base for widening $ 8,419.25
New Contract Amount: $ 547,697.42
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Contingency = 10.71% ($48,912.00)
Additional Quantities = 9.22% ($42,106.54)

Total Contract Increase = 19.93%  ($91,018.55)

Not valid until signed by both the Owner and the Contractor.

Signature indicates his agreement herewith, including any adjustment in the contract sum or
contract time.

Authorized by:

City of Imperial

420 South Imperial Avenue

Imperial, CA 92251

By: Date:

Dennis Morita
City Manager

Pyramid Construction and Aggregates, Inc.
839 Dogwood Road
Heber, CA 92249

By: Date:

Ryan Dickerson
Project Manager
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