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SUBJECT: DISCUSSION/ACTION:
1. THE IMPERIAL APARTMENT REHABILITATION PROJECT PHASE I. REJECTING ALL
SUBMITTED BIDS.

2. AUTHORIZATION TO REBID THIS PROJECT.

DEPARTMENT INVOLVED: COMMUNITY DEVELOPMENT DEPARTMENT

BACKGROUND/SUMMARY:

The Community Development Department was directed by City Council to conduct a competitive BID process for the
above-referenced project.

The scope-of-work (for Phase I) included the rehabilitation for all existing apartment roof decks, carport structures and
related concrete driveways in order to comply with current California Building codes and standards as per approved set
of plans.

Staff released a BID published in the Imperial Valley Press, our City website, as well as plan rooms to solicit proposals
from contractors to complete the construction.

One (1) bid was received during the formal bidding process from “A&N Quality Builders, Inc.”. See attached Exhibit 1
(“BID Opening Act”) for details.

After staff review, the submitted proposal from A&N Quality Builders, Inc. was found to be substantially exceeding the
cost estimate prepared for this project.
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STAFF RECOMMENDATION:
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rebid this project.
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BID Opening Act
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