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DISCUSSION/ACTION: ACCEPTANCE OF IMPERIAL TRANSIT PARK BID 2018-04
1. ACCEPTANCE OF WORK

SUBJECT:

DEPARTMENT INVOLVED: COMMUNITY DEVELOPMENT DEPARTMENT

BACKGROUND/SUMMARY:

In 2012, the City applied for a Department of Transportation Federal Transit Administration (FTA) grant to
design and construct a Transit Park. The Imperial County Transportation Commission (ICTC) entered into an
MOU with the City of Imperial to assist with the delivery of this project.

The project went out to bid in June 2018 and awarded to Pyramid Construction & Aggregates for
$1,849,516.94 during the July 18, 2018 city council meeting. Ground breaking ceremony was held August 9,
2018. The construction of the transit park commenced on August 20, 2018. After some delays due to rain
and extremely excessive sodium in the soil, the City held the Grand Opening and Ribbon Cutting Ceremony
for the Imperial Transit Park on April 2, 2019, and has been fully operational ever since.

On August 21, 2019, all punch list items were done and the project was successfully completed. The Imperial
Transit Park has a retention basin, paved parking lot, equipped with solar lighting, custom walking path shade
shelter, backed benches with cast iron ends, bike racks with the city logo, monument sign, custom made tree
grates, and irrigation system with drought resistant landscaping.

FISCAL IMPACT: ADMIN
o ' _ SERVICES

Original Bid (including contingency) $1,849,516.94 SIGN INITIALS

Change Order #1 Visqueen $12,000

Change Order #2 Export/Import dirt $38,500

Change Order #3 Additional Solar Lighting $106,575

Final Project Cost $1,765,294.60

STAFF RECOMMENDATION: Staff recommends acceptance of work.
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