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Mission Statement 

 

 

The Imperial County Gang Intelligence Coalition (ICGIC) serves as an intelligence sharing 

group on current threats and/or incidents presented by and/or involving prison gangs, street 

gangs, Outlaw Motorcycle Gangs (OMG) and Transnational Criminal Organizations (TCO) 

operating inside and traversing the Imperial Valley.  The information shared will support in 

monitoring and collaborating for action against identified and suspected gang members. 

Furthermore, this intelligence sharing will assist ICGIC members in developing and/or 

identifying intelligence gaps, anomalies, statistics, trends and patterns in an effort to combat 

any illicit gang activity within Imperial County. 

 
 

 

 

 

 

 

 

 

 

“Coming together is a beginning. 

 Keeping together is progress. 

 Working together is success.”   

 - Henry Ford 
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Our Partners 

Federal, State, and Local Law Enforcement Agencies 

Imperial Valley Law Enforcement Coordination Center (IVLECC) 

High Intensity Drug Trafficking Area (HIDTA) 

Mother Against Gangs (MAG) 
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The Board 

 

 

 

 

 

 

 

 

Chairman Administrative Sergeant Leonard Barra 

Corporal Francisco Reyes 

Special Agent Gerardo Guerrero 

Detective Damian Martinez 

Probation Officer (Retired)Frank Martinez 

Special Agent Hans Groth 

Agent Francisco Cordova 

Detective Luis Hernandez 

Agent Victor Paniagua 

Federal Probation Obed Flores 
 

 

 

 



4 
 

The Beginning 

 

The Imperial County Gang Intelligence Coalition, a non-profit organization, was established in 2013 by a group 

of law enforcement professionals who recognized the significance of having a gang based information sharing 

partnership directed at the eradication of criminal street gangs within and around our communities. 

 

Purpose 

1. To develop a street gang intelligence sharing network within law enforcement. 

2. To bring gang training to local law enforcement at no cost. 

3. To establish an annual transnational gang conference in the Imperial County.   

4. To develop a school outreach program: gang prevention presentations directed towards students.  

5. To develop a community outreach program with citizens in the community.  

 

What we share 

 Gang intelligence briefs and activity throughout the Imperial County  

 Monthly Gang Intelligence Bulletin  

 Photos of graffiti (for identification)  

 Photos of suspects (for identification)  

 Information on newly identified gangs or criminal organizations 

 Information on current gang members and associates 

 Flyers and BOLO’s for wanted subjects and RFI’s (request for information) 

 Officer safety information 

 Trainings (gang prosecution, gang operations and intel gathering) 

 Sharing of best-practices for local strategy to combat gangs. 
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Information Sharing Meetings
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Training & Awareness for Law Enforcement 
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School Presentations 
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1
st

 Annual Gang  & Transnational Crime 

Conference Sponsors 

 

 

 

 

 

 

 

 

 

 

 

 

The Quechan Tribe 
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High Intensity Drug Trafficking Areas (HIDTA) Program 

The High Intensity Drug Trafficking Areas (HIDTA) program, created by Congress with the Anti-Drug Abuse 

Act of 1988, provides assistance to Federal, state, local, and tribal law enforcement agencies operating in areas 

determined to be critical drug-trafficking regions of the United States. 

 

Law Enforcement Coordination Center (LECC) 

The SD-LECC's mission is to protect the people and infrastructure of San Diego and Imperial Counties from 

criminal activity, terrorism, and potential hazards by effective information sharing and timely/relevant analysis 

and dissemination of intelligence to local state, tribal and federal partners. 
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Mothers & Fathers Against Gangs (MAG) 

 

 

 



11 
 

1
st

 Annual Gang & Transnational Crime 

Conference 
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Opening Ceremony by the CBP Color Guard 
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Opening Remarks from Management 
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Master of Ceremony 

 

 

 

 

Alfonso (Ponchi) Herrera 
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Banquet & Awards
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Social Networking 
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Fundraisers  

Raffles 

T-shirt sale 

City of Imperial Cook Off 
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News Articles
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Goals 

Teachers Gang Awareness Conference. 

Bring more trainings to local law enforcement. 

Bring more community awareness, training, and information for parents, teachers, 

children, and youth. 
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Thank You  

For Your Support! 
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