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IMPERIAL CITY COUNCIL
AGENDA ITEM
SUBIJECT: DISCUSSION/ACTION: Enterprise Fleet Management

1. Agreement between City of Imperial and Enterprise Fleet Management not to
exceed $114,000.00 for fiscal year 2022-2023.

DEPARTMENT INVOLVED: City Manager’s Office, Administrative Services

BACKGROUND/SUMMARY:

During the budget process the City engaged in negotiations with Enterprise Fleet Management. In an
effort to proactively address our aging fleet, and account for vehicle depreciation, the City has completed
negotiations puts for the recommended agreement for fiscal year 2022-2023. Future acquisitions through
enterprise will become part of the budget process for each fiscal year.

Enterprise Fleet Management services address all fleet holding costs — from acquisition to disposal. This
includes maintenance, fuel, registration, delivery, and reporting. This means the City of Imperial will
receive constant evaluation of your holding costs to ensure minimal operating expenses and a proper
replacement strategy.

FISCAL IMPACT: ADMIN SERV ‘g
INITIALS
Replacement of 11 Vehicles — Not to Exceed $114,000.00

Municipal Budget FY 22-23

Departments Affected: Parks, 1T, Administrative Services, Community
Services, Public Services, Community Development and Police. Costs
to be distributed appropriately

STAFF RECOMMENDATION: It is staf”’s recommendation to approve the
agreement with Enterprise Fleet Management and begin the acquisition process in an

effort to implement a sustainable replacement strategy. DEPT. INITIALS

MANAGER’S RECOMMENDATION: CITY

dpprove MANAGER's Q¥
INITIALS s

MOTION:

SECONDED: APPROVED () REJIECTED ()
AYES: DISAPPROVED () DEFERRED ()
NAYES:

ABSENT: REFERRED TO:
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City of Imperial Annual Light Duty Replacement Worksheet

Current

Estimated Value
Odometer | 12 Month Value

Assigned Category

Recommended
Replacement

Replacement Vehicle

New Replacement Category

Year

1999 Ford F-350 186,974 $500.00 1 Ton Pickup Quad 4x4 2022 RAM 3500 1 Ton Pickup Quad 4x4
2000 | Chevrolet Silverado 1500 157,804 $500.00 1/2 Ton Pickup Ext 4x2 2022 RAM 1500 1/2 Ton Pickup Ext 4x2
2001 Ford F-250 136,270 $500.00 3/4 Ton Pickup Reg 4x2 2022 RAM 2500 3/4 Ton Pickup Quad 4x4
2003 Ford F-150 SuperCrew 111,291 $500.00 1/2 Ton Pickup Ext 4x2 2022 RAM 1500 1/2 Ton Pickup Ext 4x2
2004 Dodge Ram 2500 196,772 $4,500.00 3/4 Ton Pickup Quad 4x4 2022 RAM 2500 3/4 Ton Pickup Quad 4x4
2004 Ford F-250 98,613 $3,350.00 3/4 Ton Pickup Ext 4x2 2022 RAM 2500 3/4 Ton Pickup Ext 4x2
2006 Pontiac G6 46,921 $500.00 Full-size Sedan 2022 Chevy Malibu Full-size Sedan
2007 Honda Accord Hybrid 60,686 $1,500.00 Full-size Sedan 2022 Chevy Malibu Full-size Sedan
2009 Toyota Highlander Hybrid 59,904 $6,000.00 Hybrid SUV 2022 Ford Edge Mid Size SUV 4x4
2009 Toyota Highlander Hybrid 69,010 $6,000.00 Hybrid SUV 2022 Ford Edge Mid Size SUV 4x4
2010 Chrysler 300 42,677 $3,632.00 Full-size Sedan 2022 Full-size Sedan
2007 Dodge Ram 3500 Heavy Duty Chassis 47,940 $8,000.00 1 Ton Cab Chassis 2023 1 Ton Cab Chassis
2010 Nissan Frontier 71,315 $6,000.00 Compact Pickup Quad 4x4 2023 Compact Pickup Quad 4x2
2011 Toyota Tacoma 128,775 $12,000.00 Compact Pickup Quad 4x4 2023 Compact Pickup Quad 4x2
2004 Ford F-350 147,465 $2,250.00 1 Ton Pickup Quad 4x4 2023 1 Ton Pickup Quad 4x4
2013 RAM 3500 HD Chassis 45,996 $28,800.00 1 Ton Cab Chassis 2023 1 Ton Cab Chassis
2013 RAM 3500 HD Chassis 50,247 $28,250.00 1 Ton Cab Chassis 2023 1 Ton Cab Chassis
2014 RAM 1500 47,621 $17,025.00 1/2 Ton Pickup Quad 4x2 2023 1/2 Ton Pickup Quad 4x2
2014 | Chevrolet Silverado 1500 134,460 $5,189.00 1/2 Ton Pickup Ext 4x2 2023 1/2 Ton Pickup Ext 4x2
2017 Ford F-350 Chassis 10,680 $36,737.50 1 Ton Cab Chassis 2023 1 Ton Cab Chassis
2013 Dodge Durango 53,137 $11,500.00 Full Size SUV 4x4-ERV 2024 Full Size SUV 4x4-ERV
2013 RAM 3500 45,617 $20,337.50 1 Ton Pickup Reg 4x2 2024 1 Ton Pickup Reg 4x2
2014 RAM 3500 36,567 $23,000.00 1 Ton Pickup Reg 4x2 2024 1 Ton Pickup Reg 4x2
2014 RAM 3500 37,474 $23,000.00 1 Ton Pickup Reg 4x2 2024 1 Ton Pickup Reg 4x2
2014 | Chevrolet Tahoe 1172 $15,925.00 Full Size SUV 4x4-ERV 2024 Full Size SUV 4x4-ERV
2009 | Mercury Grand Marquis 89,293 $500.00 Full-size Sedan 2025 Full-size Sedan
2014 RAM 2500 27,795 $21,350.00 3/4 Ton Pickup Reg 4x2 2025 3/4 Ton Pickup Reg 4x2
2015 Ford F-250 15,674 $22,787.50 3/4 Ton Pickup Reg 4x2 2025 3/4 Ton Pickup Reg 4x2
2015 Ford F-250 20,235 $23,512.50 3/4 Ton Pickup Ext 4x2 2025 3/4 Ton Pickup Ext 4x2
2016 Ford F-250 21,322 $28,650.00 3/4 Ton Pickup Ext 4x2 2025 3/4 Ton Pickup Ext 4x2
2017 Ford F-250 10,606 $30,362.50 3/4 Ton Pickup Reg 4x2 2025 3/4 Ton Pickup Reg 4x2
2017 Ford F-250 19,665 $29,487.50 3/4 Ton Pickup Reg 4x2 2025 3/4 Ton Pickup Reg 4x2
2018 Ford F-250 3,505 $32,425.00 3/4 Ton Pickup Reg 4x2 2025 3/4 Ton Pickup Reg 4x2
2018 Ford F-250 7,105 $31,875.00 3/4 Ton Pickup Reg 4x2 2025 3/4 Ton Pickup Reg 4x2
2018 Ford F-250 9,047 $31,875.00 3/4 Ton Pickup Reg 4x2 2025 3/4 Ton Pickup Reg 4x2
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