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SUBIJECT: DISCUSSION/ACTION:

REMOVAL AND REPLACEMENT OF FOUR (4) SANITARY SEWER MANHOLES ALONG
2ND STREET BETWEEN OLD SR-86 AND “P” STREET (BID NO. 2021-07)

1. AWARD CONSTRUCTION CONTRACT TO A&R CONSTRUCTION.

2. AUTHORIZE 25% CONTINGENCY.

DEPARTMENT INVOLVED: COMMUNITY DEVELOPMENT DEPARTMENT

BACKGROUND/SUMMARY:

The Community Development Department was directed by City Council to conduct a competitive BID process for the
removal and replacement of four (4) sanitary sewer manholes along 2" street between Old SR-86 and “P” street (Bid No.
2021-07). Manholes to be replaced are located on intersections of 2™ Street and “L”, “M”, “N”, and “P” Streets as shown
in attached Exhibit 1.

Staff released a BID published in the IV Press, our City website, and “Dodge Data & Analytics” & “Construct Connect”
plan rooms to solicit proposals from qualified and experienced contractors to complete the construction.

The following three (3) bids were received during the formal bidding process:

1. A&R Construction, Inc $ 68,557.00
2. Rove Engineering, Inc. $ 110,700.00
3. Pyramid Construction and Aggregates, Inc. $279,200.00

See attached Exhibit 2 (“BID Opening Act”) for details.

After careful review of all bids submitted, staff recommends the project be awarded to A&R Construction, Inc, the lowest
responsive and responsible bidder.

Due to potential unknown conditions, it is also recommended to add a 25% Contingency to this contract. A main concern
is in regards to the manhole located on the intersection of 2" St and “P” St corresponding to bid item No. 4 on the Bid
Proposal Sheet. During inspection of said manhole it was found that the base was in good condition and could be preserved
and restored for the installation of the new manhole on top of it. Only an interior inspection was possible leaving a
possibility that any damage on the outside of the base could remain hidden until construction is underway. The 25%
Contingency would be in case the base has any hidden damage in which case it would have to be replaced.
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FISCAL IMPACT:
ADMIN
$68,557.00 from LTA Measure D SERVICES
Total = $ 68,557.00 SIGN INITIALS

STAFF RECOMMENDATION:  Staff recommends City Council

1.  Award a construction contract to A&R Construction, Inc. in the DEPT. INITIALS
amount of $ 68,557.00.

2. Authorize 25% Contingency ($ 17,139.25).
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Exhibit 2
£ BID Opening Act
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